CORPORATI ON OF THE TOMWNSH P OF RYERSON
SPECI AL MEETI NG
M NUTES

THURSDAY NOVEMBER 3, 2011 - 6:30 p.m

A special neeting of Council of the Corporation of the
Townshi p of Ryerson was held Thursday eveni ng Novenber 3,
2011 at 6:30 p. m

At t endance: Reeve A enn MIler, Councillors: Rosal i nd
Hal | , Barbara Marl ow, George Sterling and Doug Weddel

The neeting was called by the Reeve and Councillors were
notified of the neeting at the regular Council neeting
Novenber 1, 2011. Notice of the neeting was posted in the
muni ci pal office, posted on the door and posted on the web
site Novenmber 2, 2011.

The purpose of the neeting was to conpl ete unfini shed
busi ness and to review shared service agreenents and

di scuss ideas regarding strategic planning and econom c
devel opnent .

The m nutes fromthe regul ar neeting Novenber 1, 2011 were
approved as circul ated on a notion noved by Councillor
Mar | ow and seconded by Councillor Wddel. (Carried)

There were no decl arations of pecuniary interest.
Di scussi ons

Council received copies of a letter fromDoug Christie from
the law firm Russell, Christie, outlining questions
relating to the shared services of fire, landfill and

arena, with the Village of Burks Falls and the Township of
Armour. Council reviewed former and current agreenents and
past docunents regardi ng cost sharing formulas. Council

al so received copies of joint service agreenents from
several other nunicipalities. Council provided answers to
the questions and these will be finalized for Council’s
review at the next neeting Novenber 15, 2011

Council received a copy of information from Marjorie
Robi nson regardi ng Capital I|nvestnent Planning.

Council received information on strategi c planning and
econom ¢ devel opnent and wi Il discuss these issues further
at future neetings.

Resol uti ons

Moved by Councillor Weddel, seconded by Councillor Marl ow
be it resolved that Ryerson Townshi p Council request that
Spectrum Tel ecom G oup Inc. Prepare a final agreenent for
the | ease of two road all owances for the construction of
two conmmuni cations towers, subject to results of the public
consultations. (Carried)



Moved by Councillor Sterling, seconded by Councillor Hal
be it resolved that Ryerson Townshi p Council support the
devel opment of a Capital Investnent Plan. (Carried)

Moved by Councillor Weddel, seconded by Councillor Marl ow

t hat Ryerson Townshi p Council appoint Rosalind Hall, George
Sterling and Doug Weddel to a conmttee to explore options
to inprove road gradi ng equi pnent and operations, wth
consultation wth the Public Wrks Supervisor. Council to
set paraneters for the Conmttee. (Carried)

Adj our nnment

The neeting adjourned at 9:35 p.m
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CLERK



