CORPCRATI ON OF THE TOANSHI P OF RYERSON
M NUTES
December 6, 2011

The regul ar neeting of Council of the Corporation of the
Townshi p of Ryerson was held at the Minicipal Ofice
Tuesday eveni ng Decenber 6, 2011 at 7:00 p.m Counci
menbers present: Reeve Genn MIler, Councillors Rosalind
Hal | , Barbara Marl ow, George Sterling and Doug Weddel

Staff, Delegations & Guests in attendance: |an G bson,
Debra Crozier, Paul Brandt, Judy Ransone and Bob Ednunds.

Notice of this neeting was posted on the front door of the
office and on the web site and recorded on the tel ephone
Voi ce nessage.

ADCPTI ON_ CF M NUTES

The m nutes fromthe regul ar neeting Novenber 15, 2011
were approved as circulated on a notion noved by Councill or
Mar | ow and seconded by Councillor Wddel. Carried

DECLARATI ON OF PECUNI ARY | NTEREST

Councillor Sterling declared a pecuniary interest regarding
Paul Brandt and the road all owance between part ot 17,
concession 12.

BUSI NESS ARI SI NG FROM PREVI QUS MEETI NGS

- Council received information from Spectrum regarding
t he comruni cati on tower proposals at the Doe Lake and
Horn Lake sites

- Council received information regarding insurance for
W nt er f est

- Council was advised that an Ontari o Minicipal Board
heari ng has been schedul ed for February 9 and 10, 2012

DELEGATI ONS:

Communi ty Del egati ons:

- lan G bson attended to di scuss the proposed Spectrum
G oup communi cations tower to be situated on the
boundary road all owance near Horn Lake. M. G bson
outlined his concerns and provided Council wth
handouts. Council wll be taking all information
received into consideration before a decision is nade.

- Debra Crozier attended to clarify the property
| ocation of the proposed tower.

- Paul Brandt from Lot 17, Concession 12 was present to
di scuss the road all owance crossing the property and a
gate that has been installed on the road all owance.
Council wll obtain copies of the surveys.
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ACCOUNTS: fire, general, roads

REPORTS:

Road Depart nent

- Ceneral up-date : Public Wrks Supervisor Robert
Ednunds reported on the Baker Statenent of C aimpre-
trial conference, the ice stormevents Novenber 29 and
30, 2011, test holes dug at the gravel pit, Counci
received a summary of the Supervisor’s hours

- Garage up-date: A neeting was held with a consul t ant
Henk Van Pelt to review the records of the road
departnent. Forns have been up-dated and we are in
t he process of inplenenting changes

- Council reviewed the 2011 Municipal Structure
| nventory and | nspection from AECOM Engi neeri ng

Staff Reports Ot her Departnents

- Council received the followi ng reports: Christmas
bonus, nonthly bank bal ances, enpl oyee relations
section of the human resources policy, Wrkplace
Har assnment and Wor kpl ace Vi ol ence policies, and a
summary of 2011 taxes to wite off.

Comm tt ee/ Board Reports

- Council was notified of a Tri-Conmttee neeting Monday
January 30, 2012 at 7:00 p.m at Arnour Township and a
meeting for all Councillors at the Library January 18,
2012

- Council received a sunmary of area municipalities
counci |l renmuneration

- Councillor Marlow reported on: the WSl B Wr kwel | audit
at the District of Parry Sound Soci al Services
Adm ni stration Board; the planning for the 2012 Parry
Sound District EMS budget and on the POA

CORRESPONDENCE REG STER

- Fire Commttee being the nonthly budget up-date as of
Cct ober 31, 2011

- Wayne Lynch, Spectrum G oup re: comuni cations towers

- Burks Falls, Arnour, Ryerson Union Public Library
Board being an invitation to a Board training neeting
M nutes from

- Joint Building Commttee

- Arena Committee

- Al maguin H ghlands Health Centre Committee
- Library Board

- Tri-Commttee neeting Novenber 21, 2011



BY- LAWG

- By-law 40-11, being a By-law for establishing and
mai ntai ning a systemfor the collection, renoval and
di sposal of garbage

RESOLUTI ONS

- Moved by Councillor Weddel, seconded by Councill or
Hal | WHEREAS the Village of Burks Falls, the Township
of Arnmour and the Township of Ryerson support the
community event Wnterfest, to be held January 14 and
15, 2012; AND WHEREAS we have been notified that this
event will need special event insurance coverage;

AND WHEREAS t he Councils of the Village of Burks
Falls, the Township of Arnmour and the Township of
Ryerson have agreed to provi de special events

i nsurance coverage for Wnterfest and will split the
costs according to the cost sharing fornmula;

NOW THEREFORE BE | T RESCOLVED THAT t he Townshi p of
Ryerson agree to pay their share of the special events
i nsurance for Wnterfest 2012. (Carried)

- Moved by Councillor Sterling, seconded by Councill or
Weddel that we approve the follow ng accounts: Fire
Departnent accounts voucher nunber 11-11, in the
anount of $97, 035.47; General accounts voucher nunber
11-11, in the anount of $60, 745.78; Road accounts
voucher nunmber 11-11, in the anount of $35, 538. 87.
(Carried)

- Moved by Councillor Weddel, seconded by Councill or
Marl ow be it resolved that Council of the Corporation
of the Townshi p of Ryerson adopt the attached forns:
Record of General Incident, Record of Vehicul ar
I nci dent, Service Request Event Day, Internal Wrk
Order, Truck Daily Inspection Report (one formfor
each truck), Standard Operating Procedure: Fuelling
Procedure and Chai nsaw Operations. (Carried)

- Mowved by Councillor Hall, seconded by Councill or
Sterling be it resolved that Council of the
Cor poration of the Townshi p of Ryerson adopt the
Prevent ati ve Mi ntenance Statenent dated Decenber 6,
2011, as attached. (Carried)

- Moved by Councillor Mrlow, seconded by Councill or
Weddel be it resolved that Council of the Corporation
of the Township of Ryerson adopt the attached
Operational Plan to cover Use of Exenptions under
Regul ati on 555/-6 of the Highway Traffic Act regarding
Hours of Service. (Carried)



Moved by Councillor Sterling, seconded by Councillor
Hal | be it resolved that Ryerson Townshi p Counci
adopt the Record of Duty Hours as attached. (Carried)

Moved by Councillor Sterling, seconded by Councillor
Hal | that we nove to a closed session at 9:20 p. m,
pursuant to the Muinicipal Act 2001, c. 25, Section 239
(2) (b) as the subject matter being considered is
regardi ng personal matters about an identifiable

i ndi vi dual, 1ncluding nmunicipal or |ocal board

enpl oyees. The general nature of the closed neeting
is to discuss: Review of road departnent procedures.
(Carried)

Moved by Councillor Hall, seconded by Councill or
Sterling that we return to the open neeting at 9:50
p.m (Carried)

Moved by Councillor Mrlow, seconded by Councill or
Weddel be it resolved that Ryerson Township Counci
accept the attached staff report dated Decenber 6,
2011. Regarding Christmas bonuses for enpl oyees and
vol unteers. (Carried)

Moved by Councillor Hall, seconded by Councill or
Sterling be it resolved that Council of the

Cor poration of the Townshi p of Ryerson adopt the
foll ow ng Human Resources Policies: E 5.01Enpl oyee
Rel ations; E 5.02 Dispute Resolution; E 5.03 Wrkpl ace
Har assnment and Wor kpl ace Vi ol ence; E 5.04 Wrkpl ace
Accommopdati on on the Basis of Handi cap; E 5.05 Conduct
and Behaviour; E. 5.06 Progressive D scipline; E 5.07
Confidentiality of Information. (Carried)

Moved by Councillor Mrlow, seconded by Councill or
Weddel be it resolved that Council of the Corporation
of the Townshi p of Ryerson adopt the Wrkpl ace

Har assnent Policy and the Wrkpl ace Viol ence policies
dat ed Decenber 6, 2011. (Carried)

Moved by Councillor Mrlow, seconded by Councill or
Weddel be it resolved that Council of the Corporation
of the Township of Ryerson wite off taxes as per the
attached 2011 spreadsheet. (Carried)

Moved by Councillor Mrlow, seconded by Councill or

Hall be it resolved that the Council of the Township
of Ryerson hereby request that the Mnistry of
Muni ci pal Affairs and Housi ng be requested to attend a
meeting to provide information and di scussion on
muni ci pal restructuring. (Carried)



Moved by Councillor Mrlow, seconded by Councill or
Weddel be it resolved that the Council of the Township
of Ryerson support hiring Doug Christie to draft one
agreenent for shared services with a schedule for
specifics regarding the Tri-R services. (Carried)

Moved by Councillor Weddel, seconded by Councill or
Marl ow be it resolved that Ryerson Township Counci
authorize Genn MIller, George Sterling and Rosalind
Hall to attend the Ontari o Good Roads Associ ation
conference in Toronto February 26 to 29, 2012.
(Carried)

Moved by Councillor Sterling, seconded by Councillor
Hall be it resolved that | eave be given to introduce a
Bill # 40-11, being a by-law for establishing and

mai ntai ning a systemfor the collection, renoval and
di sposal of garbage. (Carried)

Moved by Councillor Sterling, seconded by Councillor
Hal | that By-Law # 40-11 be read a First, Second, and
Third tinme, Signed and the Seal of the Corporation
affi xed thereto and Finally passed in Council this 6
day of Decenber, 2011. (Carried)

Moved by Councillor Weddel, seconded by Councill or
Hal | that we do now adjourn at 11:00 p.m The next
regul ar neeting is schedul ed for January 10, 2012 at
7:00 p.m A special neeting will be held Tuesday
Decenber 13, 2011. (Carried)

REEVE

CLERK



