
BURKS FALLS, ARMOUR, RYERSON
TRI-COUNCIL MEETING - AGENDA

Monday February 27, 2023– 7:00 p.m.

THIS WILL BE A COMBINED IN-PERSON/ELECTRONIC MEETING

Armour Ryerson Burks Falls Memorial Arena  
(Upstairs room, elevator available)

 220 Centre Street, Burks Falls, Ontario 

Contact the Ryerson Township if attending electronically, for meeting access information. 
 705 382-3232      clerk@ryersontownship.ca 

1. Host, Ryerson Township: Mayor Sterling Welcome and Call the meeting to Order 

2. Approve Notes from Tri-Council meeting October 3, 2022 (Resolution) 

3. Presentation: Jessica Taylor, Municipal Program Manager, Food Cycle Science, Results of 
Survey from the FoodCycler Pilot Program 

4.  2023 Budgets & Reports: 

4.1 Burks Falls and District Historical Society

4.2 Burks Falls, Armour, Ryerson Union Public Library 

4.3 Armour, Ryerson & Burk’s Falls Memorial Arena and Community Centre 

4.4       TRI R Waste Management

4.5 Burk’s Falls & District Fire Department     

5. Other Business: Community Fireworks, Burks Falls proposed budget increase 

6. Next quarterly meeting date: Monday May 29, 2023.  (Armour host) 

7. Adjournment (Resolution) 
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TRI COUNCIL

VILLAGE OF BURK’S FALLS / TOWNSHIP OF ARMOUR / TOWNSHIP OF RYERSON

NOTES OF MEETING

OCTOBER 3, 2022

The combined in person/virtual TRI Council meeting was held on Monday, October 3, 2022 at the 
Armour Ryerson Burk’s Falls Memorial Arena hosted by the Village of Burk’s Falls.  

Council members in attendance: 

Township of Armour:  Mayor Bob MacPhail, Councillors Rod Blakelock, Rod Ward, and Wendy Whitwell.
Staff:  John Theriault, Clerk-Treasurer/Administrator; Charlene Watt, Deputy Clerk, Amy Tilley, Waste 
Management Administrator. 

Township of Ryerson:  Mayor George Sterling, Councillors Joe Vella, Penny Brandt, Delynne Patterson,
and Celia Finley. Staff:  Judy Kosowan, CAO/Clerk, Nancy Field, Deputy Clerk, Brayden Robinson, 
Treasurer, Dave McNay Fire Chief, Ken Stevenson, Deputy Chief and Cam Haffner, Fire Prevention 
Officer.  

Village of Burk’s Falls:  Mayor Cathy Still, Councillors Rex Smith and John Wilson.  Staff:  Nicky Kunkel, 
Clerk Administrator, Tammy Wylie, Treasurer, Graham Smith Arena Manager and Christina Merrick, 
Arena Operator.  

1. The meeting was called to order at 7:00 pm by Mayor Still. 
2. No declarations of pecuniary interest were made.  
3. Resolution No.  2022-10-01 Moved by John Wilson Seconded by Penny Brandt

That the notes of the Tri Council meeting of June 6, 2022 be accepted as presented.  Carried.  

4. Share Services 2023 Preliminary Budget Presentations

A. Fire Department
The Fire Chief Dave McNay reviewed the budget submitted.  He expressed that some accounts had 

zero balances in 2023 as they were consolidated with other accounts; office supplies now have
phone and wages includes some training and other costs related to staffing.  He indicated he will be 
adding $30,000 to line 16-211 as capital to expand the current fire hall to accept the donation of a 
38’ long aerial truck.  With the new mandated firefighter training requirements being implemented 
by the Ontario Fire Marshall’s office the Chief has instituted a new system for paying the volunteer 
department members that better reflects the training levels and service to the Department.  New 
recruits will receive $18.00/hr per call (service) and training. Once they pass recruitment training it 
will increase to $20/hr and after Firefighter I certification it will increase to $22/hr and then upon 
completing Firefighter II / HazMat it will be $26/hr.  Dispatch is set to be $26/hr.  Acting Captains will 
receive $28.00/hr and Captains will receive $30/h.  Deputy Chief remuneration will be $32.50/hr and 
the Chief $35/hr.
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Tri Council notes of meeting October 3, 2022 (BF)   2 

The Fire Chief also explained that the burn building is still in the budget at a share of 1/5 of the costs, 
but the regional Chiefs are waiting on approval from the Province to use sea containers as burn 
buildings.  Huntsville and Lake of Bays does have a regional one that the Department could rent.  

Questions were raised on the aerial donation and clarification was provided that the truck was slated 
to be replaced in 2025.  The donation will provide the Department a more suitable vehicle as well as 
relief to the 2025 budgets.  The pumper truck that was slated for replacement in 2022 will be 
replaced in 2024 as the RFP process has been completed.  There was explanation on the RFP process, 
that there was industry consultation and that this was not the only department that only received 
one tender submission.  The next term of Council will quickly have to decide to accept the tender 
that was submitted to maintain the price quoted.  

B. Waste Management 

The Waste Management Administrator Amy Tilley presented her budget.  She explained that there 
will be a new blue box system for 2025 and she continues to work on how that will be implemented.  
The producer responsible system will see someone else pay for the hauling, processing, and disposal 
of recyclable materials.  However, the landfill will continue to be responsible for the buildings and 
utilities.  There is more work required to finalize and as it is required Councils will be kept up to 
date.  

Ms. Tilley explained the compaction machine that saves the department in expensive fees needs to 
be refurbished.  She reviewed the capital items with the Councils.  

There was concern that the landfill area was not being adequately monitored and black garbage 
bags and recycling materials were being put in the landfill pile.  It was acknowledged that while the 
two staff present on site do their best to monitor, it does happen.  It also happens in reverse, where 
landfill material is put in with recyclables.  More staff would be needed to eliminate the problem.  
They do try to catch as much at the gate as possible.  

There was clarification that a local resident is collecting some scrap metal at the site, as they had 
helped out in the past when the company we were using didn’t pick up on time. We have since 
switched to another company and the bin on site is rented and we also pay a fee to have it hauled to 
the scrap yard.  The money we make off of the scrap is minimal in comparison to this cost.  The local 
person that hauls some of the metal away, receives money for it at the scrap yard and it isn’t.

C. Arena 

Arena Manager Graham Smith presented the reports recapping the operations of 2022 and 
highlighted several items.  The elevator project will not be completed until after the TSSA strike is 
over so that the elevator can remain in operations.  While making summer ice there were two 
breakdowns that were repaired: the dehumidifier and the Zamboni.  Both have capital items in the 
2023 budget.   Operations for 2023 will be better aligned with pre-pandemic operations including 
additional rentals, a full staff complement, and continuing success with Bookking and a new debit 
machine.  
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Capital items for the Arena include the recommendation of the Zamboni technician to replace the 
engine in the machine since the body and frame are in great condition. This will further extend the 
life and the trade in value of the machine.  The 445 machine currently in the Zamboni would be 
switched to a modern Mitsubishi motor.  This also provides 5-7 years for Councils to save up on the 
replacement which is slated to be a $140,000+ electric unit.  The arena’s mechanical service 
company suggested replacing the one large 3-motor dehumidifier with two units (one motor each) 
at either end of the arena to produce better air flow and has the same capacity to remove the 
humidity from the ice area. 
  

5. BFAR Union Public Library 2023 Budget
Librarian Nieves Guijarro presented the draft 2023 budget as provided.  She explained that the 
budget includes 7 additional hours for a staff member in the wage account and there are no other 
changes to operations for the coming year.  There are cost of living expenses for the various 
expenses due to annual increases.  She noted the rest of the discussion would be later in the agenda 
under the expansion of the library.

6. 10 Capital Plan for Shared Services
Burk’s Falls Clerk Nicky Kunkel presented the report in the agenda explaining that the staff of the 
three communities met to review the 10-year capital plan for each of the shared services.  Staff want 
to highlight that this is a plan and guide for capital needs but must remain a flexible living document.
Priorities and costs will change due to economic impacts and Council priority changes.  The Plan does 
allow each Council to see the needs of the service in conjunction with their own municipal budgets 
that will assist with ensuring affordable, sustainable, and fiscally responsible budgets.  

Discussion included that as grants are announced a combined-3-Council application could be made 
for the service based on the Plan to further reduce the impacts to each municipality.  The Plan may 
require that a capital item move forward prior to the year of replacement date if a grant is available.  
Again, the 10-Year capital plan will remain flexible.  

7. New Business 
a. The letter sent from the Village of Burk’s Falls to the Townships of Armour and Ryerson asking 

for additional funds for Canada Day fireworks was discussed.  Armour Council would like to see 
local Fire Departments be trained to set off the fireworks to reduce costs.  It was discussed that 
Fire Departments were contacted and asked but were not available or didn’t have licensed 
members to do the fireworks.  An option would be to change the day of the Fireworks to find 
another department that may be available.  Then there was the question of donating to the 
Department for firing the fireworks off.  Conclusion was that Armour and Ryerson will discuss 
the letter and reply to the Village now that the process has been confirmed.  

b. The letter from the Township of Armour to the Village of Burk’s Falls expressing their desire to 
keep the theatre building intact as a community service and not the library was discussed.  
Armour Council is concerned for the economic impact with the loss of the service as well as the 
age of the building and feel an engineering study is required to determine if the structure can 
withhold a library.  The Library Building Committee is investigating and researching two options:
172 Ontario Street and the current location with an expansion.  They have not completed the 
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Tri Council notes of meeting October 3, 2022 (BF)   4 

research to present to the Library Board.  Once the Library Board has made a decision to
recommend one location over the other the Board will present to the Tri Council table for their 
consideration for funding.  

c. Mayor Still added the Shared Services Agreement to the agenda at the top of the meeting for 
discussion and record taking purposes.  The Agreement automatically renews for a 5-year term 
on January 1, 2023 and each Council should be aware so if changes are to be suggested there is 
time for consideration prior to the expiry at the end of the year.  There was no discussion.  

8. Next meeting is February 27th, 2022 with Ryerson hosting.  

Resolution No. 2022-10-02 Moved by Rex Smith Seconded by Rod Ward 

That the Tri Council meeting hereby be adjourned at 2035.  Carried.  
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January 8. 2023

March 2021 to March 2022 to March 2023 to
Description Feb. 2022 Feb. 2023 Feb. 2024

Actuals Estimate Estimate Notes

Revenues
Surplus ($11,148.71) $0 $0 Balance in bank account
Public donations ($50.00) ($1,000) ($1,000)
Legion donation ($1,000.00) ($500) ($1,000)
Municipal grant - Armour ($5,000.00) ($5,000) ($5,000) Grant requested from Armour
Municipal grant - Ryerson ($1,500.00) ($5,000) ($5,000) Grant requested from Ryerson
Municipal grant - Burk's Falls ($5,000.00) ($5,000) ($5,000) Grant requested from Burk's Falls
Provincial operating grant ($1,545.00) ($1,545) ($1,545) Yearly provincial grant
Federal COVID Reopening Fund ($5,000.00) $0 $0
Memberships ($110.00) ($200) ($200)
Sale of books ($30.00) ($60) ($80)
Sale of mugs $0.00 ($100) ($100)
Miscellaneous ($50.00) ($100) ($100)
Summer student grant $0.00 ($6,800) ($6,800) YCW & Canada Summer Grant
Fundraising events $0.00 ($1,200) ($1,500) Heritage Days/Physic Days
Interest $0.00 ($9) $0

Total revenues ($30,433.71) ($26,514) ($27,325)

Expenditures

Salaries & Benefits $11,045.70 $14,000 $15,000 Part time summer employee 2020
Telephone $113.00 $113 $113
Internet/Website $1,180.13 $1,200
Grass cutting/snow removal $0.00 $0 $0
Office supplies $685.17 $1,216 $822
Accounting $141.25 $300 $300
OHS membership $65.00 $65 $70
Advertising $360.47 $3,000 $3,000
Archival Materials $2,035.73 $2,000 $2,500 Framing/frame repairs/supplies
Artifact Purchases $0.00 $500 $500
Special events $0.00 $1,000 $800
Pest control $0.00 $0 $0
Maintenance & supplies $2,707.02 $1,500 $1,500 Paint/shelving/Window Blinds
Insurance $927.72 $1,000 $1,200
Book purchases $0.00 $120 $120 Historical books to sell
Miscellaneous expenditures $0.00 $400 $100
Donations $125.00 $100 $100 Remembrance Day Wreath/Memorials

Total expenditures ($19,386.19) $26,514 $27,325

Surplus/Deficit ($11,047.52)

BURK'S FALLS and DISTRICT HISTORICAL SOCIETY
2023 - 2024 BUDGET
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January 8, 2023

Annual Report March 2022 – February 2023

Hello Council Members. I would like to congratulate all new and returning councillors elected in the Municipal 
Election in October 2022. I thank you for this opportunity to provide you with an update on the Burk’s Falls and 
District Historical Society.

Watt Century Farm House

The Annual General Meeting was held on March 21, 2022. Re-elected was Diane Brandt - President, Nieves 
Guijarro - Vice-President and Charlene Watt – Secretary. The position of Treasurer was unable to be filled and 
was therefore held over to the April meeting. Kendra Kellas accepted the position of Treasurer at the April 
meeting.

In April the donation of a dresser, side table and bed circa 1950s for the upstairs bedroom facing the road arrived. 
These items belonged to Betty Caldwell, one of the founding members of the Historical Society in 1994. The bed 
itself has been in the Caldwell family for 4 generations. The side table and dresser Betty acquired from an Antique 
Dealer. All three items are spooled. This room was dedicated to Betty Caldwell in honour of her 90th birthday at 
Heritage Day on July 9, 2022.

Many items have been donated throughout this past year. To name a few: a cabinet television set with a walnut 
finish and purchased from the T. Eaton Company, a pony grader, many smaller sized farm tools, top of a cream 
separator, rocking chair with cane seat and back, shoe shine kit, topographical maps, newspapers, two match 
book covers – one with a Shell Logo and the name Hunter Bros.; the other with the Hotel Central name, a war bag 
belonging to Private Kelsall from Katrine area as well as various more items.

In September a display cabinet was donated. The cabinet is 9’ long, 29” wide x 30” high. This cabinet was 
originally built by the Knight Bros. Company Ltd. who had a factory in Burk’s Falls on the Magnetawan River.

Our part-time employee Kendra, returned in June. She started with giving the washroom, library and dining room 
a fresh coat of paint. The farm house was also cleaned and displays prepared to get ready for opening day at the 
end of June. Preparations were also being made for Heritage Day together with a Firefighter Challenge which is 
held each year on the second Saturday of July in partnership with the Township of Armour. As well as the 
Firefighter Challenge, new this year there was a Mini Challenge and a Vendors Market. There was a large crowd 
in attendance of which 91 signed the guest book inside the farm house.

The Watt Century Farm House was open to the public Thursday through to Monday 11:00 a.m. to 4:00 p.m. and 
closed Tuesday and Wednesday from the end of June through to September 4. 
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In August the Municipality of the Township of Armour had a stairlift installed. We are currently awaiting electrical 
inspection and then it will be operational. We are very grateful to the Township of Armour for this much needed 
piece of equipment.  

In September, Kendra gave the kitchen and pantry a new facelift and painted the rooms a light green. 

In mid-October two representatives from Northland Power, Conrad and Rob, requested to have a tour of the farm 
house. In 2019 Northland Power transferred ownership of the Watt Farm House to the Township of Armour and 
they were interested in seeing the work that had been done. As a result, a new plate for Northland Power will be 
added to the sponsorship board. Currently, there is a plate for Northland Power on the sponsorship board with 
their old logo. This new plate will have their new logo and identify the transfer of ownership.

The Historical Society also held a Halloween Event on Saturday, October 29 entitled “Ghost Hunt” whereby 20 
ghosts, with names relating to the Watt family, were hidden throughout the farm house. Upon entering you were 
given a sheet of paper to fill in the names of the ghosts as well as your name and number for contact. A draw was 
made for three winners who received a large pumpkin. Everyone who attended received treat bags and a mini 
pumpkin to take home. Cost of the event was $5.00 per family. The pumpkins were donated by Collins’ Valu-Mart.

This past season the Watt Century Farm House had 147 signed visitors. Of the 147, 91 signed the guest book on
Heritage Day.

  
Wiseman’s Corner Schoolhouse

The Wiseman’s Corner Schoolhouse Heritage Centre was not opened for the summer season of 2022 as 
maintenance work was being done on the schoolhouse. I visited the schoolhouse over the summer to do some 
accession work on the artifacts. We look forward to getting the schoolhouse ready to open for the summer season
of 2023.

The Historical Society is looking for volunteers to assist with having the Wiseman’s Corner Schoolhouse open 
from Thursday to Sunday for the 2023 summer season.

The Burk’s Falls and District Historical Society depends on volunteers. From March 1, 2022 through to January 
31, 2022 there has been 435 volunteer hours logged.

The Burk’s Falls and District Historical Society is looking forward to opening their doors again this summer to 
show off our new displays. A Heritage Day and Firefighters Challenge is being planned for Saturday, July 8, 2023
- SAVE THE DATE. 

The Historical Society has received in the past and still receives today many inquiries from families looking for 
information about their descendants from this area. We welcome all information that anyone has on early families 
that settled here.
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As well, donations are ongoing. Currently there are 5,634 artifacts entered in the accession records. If you have 
any items you are not sure what to do with and before disposing of the item(s), please give the Historical Society a 
call at 705-571-3308 (alternate number 705-382-6502) or send us an email at 
info@burksfallsdistricthistoricalsociety.com.

Even though the Historical Society continues to accept donations, going forward that may become impossible as 
space is starting to become limited, especially for larger items. The Township of Armour applied for a Trillium 
Grant to build a new building. Although the first application was denied, Dave Gray has submitted another 
application. Hopefully it will have a different outcome.

We thank each municipality for their past contributions and support. The Historical Society respectfully requests a 
contribution of $5,000 from each municipality to help with expenses. The Burk’s Falls and District Historical 
Society continues to grow and preserve the local heritage of our area.

Thank you for your time.

Diane Brandt
President
Burk’s Falls and District Historical Society
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