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CORPORATION OF THE TOWNSHIP OF RYERSON

REGULAR MEETING AGENDA

    April 25, 2023 AT 6:00 P.M. 

THIS WILL BE A HYBRID IN-PERSON/ELECTRONIC MEETING via ZOOM

Members of the Public must register with the Ryerson Township Clerk’s Office prior to the 
meeting for meeting access and availability of limited in-person seating. 

Members of the Public are not permitted in a Closed meeting. 

To Members of the Public: If you have trouble with your connection during the meeting, you 
may notify the Host by e-mail at: treasurer@ryersontownship.ca 

Meeting will be recorded.

The Municipal Council of the Township of Ryerson recognizes that we are on the traditional territory of the 
Anishinaabe Peoples, in the Robinson-Huron and Williams Treaties areas.  We wish to acknowledge the long 
history of First Nations and Métis Peoples in Ontario, and show respect to the neighbouring indigenous 
communities.

Note: (R) denotes resolution 

1. CALL TO ORDER: 

1.1 Attendance
1.2 Announcement: This meeting is being recorded

2. ADOPTION OF MINUTES:

2.1 Adoption of minutes from the special meeting April 5, 2023 and regular 
meeting April 11, 2023 (R)

3. DECLARATION OF PECUNIARY INTEREST:  

4. DELEGATIONS AND PRESENTATIONS: 

4.1 Madonna Hall: Barking Dogs 

5. TENDERS/QUOTES/REQUESTS FOR PROPOSALS (RFP):

5.1 Roadside Mowing Tender (R)
5.2 Supply and Deliver 2” Minus Gravel Tender (R)
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6. REPORTS: 

6.1 TREASURER: By-Law to adopt the 2023 Tax Ratios (R)
6.2 DEPUTY CLERK: Road Closing By-law and procedure (R)
6.3 COUNCIL MEMBERS: reports, if any. 

7. BUSINESS ARISING/ACTIVITY LOG:

7.1 Almaguin Highlands Health Council (AHHC): April Minutes, proposed local 
share resolution for consideration 

7.2  Burks Falls proposal for AHHC long term plan (R)
7.3 Hospital Local Share: Sundridge resolution 

8. COMMUNICATION ITEMS:  

8.1 Women’s Own Resource Centre: updates and request for donation (R)

General Information:
- Ministry of Municipal Affairs: Planning updates 
- District of Parry Sound Municipal Association draft agenda 
- Joint Building Committee: March statistics 
- Information items: Resolutions of support from Perry Township - Food 

Insecurity; Magnetawan – Bill 5 Stopping Harassment and Abuse by Local 
Leaders Act and Reinstatement of Municipalities retaining Surplus from Tax 
Sales

- McMurrich/Monteith: Notice of Zoning By-law Amendments
- AMO Policy Up-date 

9. CONFIRMING BY-LAW: 

9.1 To confirm the meetings of Council (R)

10. IMPORTANT DATES:  

- April 26, 2023, Special Meeting Council Orientation 9:00 a.m. 
   - May 8-10, 2023 FONOM Conference Parry Sound 
   - May 16, 2023, Regular Meeting 6:00 p.m. Budget consideration 
   - May 30, 2023 Regular Meeting, Budget Adoption 6:00 p.m. 

11. ADJOURNMENT: (R)
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CORPORATION OF THE TOWNSHIP OF RYERSON

LIST OF PROPOSED RESOLUTIONS

FOR COUNCIL MEETING:   April 25, 2023 AT 6:00 P.M.

Item # 2.1 on Agenda Moved by Councillor  Miller,      Seconded by Councillor Robertson, 

Be it resolved that the minutes from the special meeting April 5, 2023 and regular meeting April 
11, 2023 be adopted as circulated.

Item # 5.1  on Agenda Moved by Councillor  Patterson,      Seconded by Councillor Miller,

Be it resolved that Ryerson Township Council accept Tender 2023-02 Roadside Mowing for 
approximately 116 kms of roads, both sides of the roads as outlined on the map included with the 
tender from ____________________________ in the amount of _____________ plus HST for a 
total of $________________. 

Item # 5.2   on Agenda Moved by Councillor  Abbott,      Seconded by Councillor Robertson, 

Be it resolved that Ryerson Township Council accept Tender 2023-05 to supply, deliver 
approximately 2,000 tonnes of 2 inch minus to stockpile at the Ryerson Township Yard, located 
at 28 Midlothian Road, from ____________________ in the amount of ___________ plus HST 
for a total of $______________. 

Item # 6.1  on Agenda Moved by Councillor  Robertson,      Seconded by Councillor Patterson,

Be it resolved that leave be given to introduce a Bill # ___-23, being a By-law to set tax ratios 
for 2023 and further; That By-Law # ____-23 be read a First, Second, and Third time, Signed 
and the Seal of the Corporation affixed thereto and finally passed in Council this 25th day of 
April 2023. 

Item #  6.2 on Agenda Moved by Councillor  Abbott,      Seconded by Councillor Miller,

Be it resolved that leave be given to introduce a Bill # ___-23, being a By-law to  Establish 
Policies  for the closure and sale of Road Allowances and further; That By-Law # ____-23 be 
read a First, Second, and Third time, Signed and the Seal of the Corporation affixed thereto and 
finally passed in Council this 25th day of April 2023. 
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Item # 7.2  on Agenda Moved by Councillor  Patterson,      Seconded by Councillor Abbott, 

WHEREAS Ryerson Township Council has considered the reports and the recommendations 
from the Village of Burks Falls regarding the creation of a long term, sustainable and predictable 
plan for the Almaguin Highlands Health Centre; 

NOW THEREFORE BE IT RESOLVED that Ryerson Township Council has considered the 
Governance Options and supports: 

1. Keep the status quo, send a request as annual invoices based on previous year’s deficit, or,
2. Sell the building through the competitive market, or,
3. Create a stand-alone incorporated Board, or,
4. The Village continues to manage with the assistance of a AHHC Board

AND FURTHER that Ryerson Township Council has considered the Cost Sharing Contribution 
Options and supports: 

1. Covering subsidy for services plus 50% for capital to attract new services, or,
2. Basing cost sharing on usage for services, or,
3. Covering the average 10-year deficiency evenly across all 10 municipalities, or, 
4. Population based

Item # 8.1 on Agenda Moved by Councillor  Robertson,      Seconded by Councillor Abbott, 

Be it resolved that Ryerson Township Council donate $372.50 to the Women’s Own Resource 
Centre for 2023. 

Item #  9.1 on Agenda Moved by Councillor  Abbott,      Seconded by Councillor Miller,

Be it resolved that leave be given to introduce a Bill # ___-23, being a By-law to confirm the 
meetings of Council and further; That By-Law # ____-23 be read a First, Second, and Third 
time, Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 
25th day of April 2023. 

Item #  11  on Agenda  Moved by Councillor  Miller,      Seconded by Councillor Patterson,

Be it resolved that we do now adjourn at __________.  The next regular meeting May 16, 2023  
at 6:00 p.m. 
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CORPORATION OF THE TOWNSHIP OF RYERSON

SPECIAL COUNCIL MEETING 

MINUTES

Wednesday April 5, 2023 

A special meeting of Council was held Wednesday April 5, 2023 at 1:00 p.m., for Council 
Orientation.

Members of Council were notified of this special meeting at the March 14, 2023, Council 
meeting and by e-mail on March 27, 2023. The public was notified of this meeting by posting 
of this special meeting agenda March 27, 2023. 

Members of Council in attendance: Mayor Sterling and Councillors Abbott, Miller, Patterson 
and Robertson. 

Staff in attendance: Brayden Robinson, Nancy Field,  Kryssi Sinclair and Judy Kosowan.  

Mayor Sterling called the meeting to order at 1:00 p.m. 

DECLARATION OF PECUNIARY INTEREST: None declared.

DISCUSSION:

Members of Council participated in a goal setting discussion to define priorities for planning 
and policy development. 

Common issues noted: 

 retaining rural character of the municipality while balancing with growth and 
development/increase tax base

 Protect natural environment 
 Property standards and by-law enforcement
 Municipal infrastructure: roads, bridges, buildings 
 Encourage community engagement/involvement, volunteerism 
 Continue to support shared services and regional services and initiatives
 Housing- planning documents, Provincial initiatives (Bill 23), innovative strategies 
 Planning documents to be updated: Official Plan, Zoning By-law, Trailer By-law
 Recreation, trail development
 Healthcare, Hospital Local Share, retain health services in Almaguin
 Preserve local heritage
 Financial planning, balance numerous current and future capital projects, and on-going 

operations 

Council will continue to develop priorities at a future meeting about long-range financial 
planning and the Asset Management Plan. 

ADJOURNMENT

The meeting adjourned at 3:53 p.m.      

       _______________________________ 
MAYOR

_______________________________
CLERK/DEPUTY CLERK
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CORPORATION OF THE TOWNSHIP OF RYERSON

REGULAR COUNCIL MEETING

MINUTES

April 11, 2023 AT 6:00 P.M. 

The regular meeting of Council of the Corporation of the Township of Ryerson was held April 
11, 2023 at 6:00 p.m. This was a hybrid meeting combining in person, electronic meeting via 
Zoom and phone. 

1. CALL TO ORDER

Mayor George Sterling called the meeting to order at 6:00 p.m.  

Attendance was announced, and it was noted that the meeting is being recorded. 

Council members attending: Mayor Sterling, Councillors: Abbott, Miller, Patterson, and
Robertson. 

Presenter attending: Armour Mayor Rod Ward. 

Staff in attendance: Brayden Robinson, Nancy Field, Judy Kosowan and Kryssi Sinclair.  

Public attending by phone or electronically: Judy Ransome, Nieves Guijarro, Paul Van Dam and 
Roman Kaczynski. 

Notice of this meeting was posted on the website. 

2. ADOPTION OF MINUTES

R- 58 - 23 Moved by Councillor Patterson, Seconded by Councillor Patterson,
Be it resolved that the minutes from the regular meeting on March 28, 2023, be adopted as 
circulated. (Carried)

3. DECLARATION OF PECUNIARY INTEREST: None noted.

4. PRESENTATION:

4.1 Mayor Rod Ward from Armour Township presented more information to Council 
regarding the Local Hospital Share. Council will discuss this topic further at a future 
meeting.

5. TENDERS: None Noted. 

6. REPORTS: 

TREASURER:

6.1 Council was provided with information on the shared services and budgets. The following 
resolutions were adopted. 

R- 59 -23 Moved by Councillor Robertson, Seconded by Councillor Abbott, 

Be it resolved that Ryerson Township Council approve the 2023 net fire budget in the amount of 
$562,289.00, with Ryerson’s share to be $132,475.00. Two percent of Ryerson’s share of the 
total operating expenditures in the amount of $2,156.00 will be put into a fire reserve. (Carried) 

R- 60 -23 Moved by Councillor Patterson, Seconded by Councillor Miller,

Be it resolved that Ryerson Township Council approve the 2023 net Tri-R Waste Management 
budget in the amount of $274,150.00, with Ryerson’s share to be $90,080.00. Two percent of 
Ryerson’s share of the total operating expenditures in the amount of $2,950.00 will be put into a 
landfill reserve. (Carried)
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R- 61 -23 Moved by Councillor Abbott, Seconded by Councillor Robertson, 

Be it resolved that Ryerson Township Council approve the 2023 net Library Board budget in the 
amount of $177,619.00. Ryerson’s share to be $39,911.00. (Carried) 

 R- 62 - 23 Moved by Councillor  Miller,      Seconded by Councillor Patterson,

Be it resolved that Ryerson Township Council approve the 2023 net arena budget in the amount 
of $385,677.00, with Ryerson’s share to be $128,559.00. Two percent of Ryerson’s share of the 
total operating expenditures in the amount of $2,664.00 will be put into an arena reserve. 
(Carried)

R- 63 -23 Moved by Councillor Patterson, Seconded by Councillor Abbott, 
Be it resolved that Ryerson Township Council approve the 2023 South East Parry Sound 
Regional Fire Training Officer budget in the amount of $83,408.00, with Ryerson’s share to be 
$3,930.00. (Carried)

DEPUTY CLERK:  
6.2 Council was provided with information regarding validation certificate and the following 
resolutions were adopted. 

 R- 64 - 23 Moved by Councillor  Miller,      Seconded by Councillor Robertson, 
Be it resolved that leave be given to introduce a Bill # 17-23, being a By-law to rescind By-law 
15-23 to issue a Certificate of Validation and further; That By-Law # 17-23 be read a First,
Second, and Third time, Signed and the Seal of the Corporation affixed thereto and finally 
passed in Council this 11th day of April 2023. (Carried)

R- 65 - 23 Moved by Councillor Patterson, Seconded by Councillor Miller, 
Be it resolved that Ryerson Township Council support the Application B-007/23 for easement, 
located on Concession 1, Part Lot 18, Parts 1-8 42R-19980 in Ryerson Township. The following 
conditions will apply:  
•  The Township requires one digital copy of the Final Reference Plan 42R-19980. (Carried)

COUNCIL REPORTS: 

6.3 Councillor Patterson provided Council with information regarding sustainable, predictable 
funding for the Almaguin Highlands Health Centre. Further information will be provided at the 
next regular Council meeting. 

7. COUNCIL COMMITTEES/BOARDS: 

7.1 Information was received regarding the Muskoka Algonquin Healthcare (MAHC) 
Capital Redevelopment Information Session to be held at the Burk’s Falls Arena on 
April 19,2023 at 7pm. 

7.2 Council received a TRI-waste management report.
7.3 Joint Building Committee, request to discuss a staffing matter and By-law to appoint a 

Deputy Chief Building Official: 

Council passed a resolution to move to a closed meeting.  

R- 66 -23 Moved by Councillor Abbott, Seconded by Councillor Robertson, 
Be it resolved that we move to a closed meeting at 7:03p.m., pursuant to the Municipal Act 
2001, c. 25, Section 239 (2) (d) as the subject matter being considered is regarding labour 
relations or employee negotiations; The general nature of the closed meeting is to discuss Joint 
Building Committee staffing matters. (Carried) 

Council discussed the matters it was permitted to under the resolution authorizing the public 
exclusions and returned to the open meeting at 7:36 p.m. 

7.4 Council received a CBO wage increase recommendation from the Joint Building 
Committee and defeated the following resolution.  

R- 67 - 23 Moved by Councillor  Patterson,      Seconded by Councillor Miller,

Be it resolved that Ryerson Township Council support resolution number 2021-021 from the 
Joint Building Committee recommending a CBO wage increase of $25,000, effective April 
2023, and an annual increase of 4%.  (Defeated) 
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7.4.1 Council received information regarding appointing a Deputy Chief Building Official 
and adopted the following resolution. 

R- 68 -23 Moved by Councillor  Robertson,      Seconded by Councillor Patterson,

Be it resolved that leave be given to introduce a Bill # 18-23, being a By-law to Appoint a 
Deputy Chief Building Official, Brad Shadlock, for the JBC and further; That By-Law # 18-23 
be read a First, Second, and Third time, Signed and the Seal of the Corporation affixed thereto 
and finally passed in Council this 11th day of April 2023. (Carried)

8. BUSINESS ARISING/ACTIVITY LOG: 

8.1 Council received information from AMO regarding the Code of Conduct Legislation and the 
following resolution was adopted. 

R- 69 - 23 Moved by Councillor  Patterson,      Seconded by Councillor Miller, 

WHEREAS all Ontarians deserve and expect a safe and respectful workplace; 
WHEREAS, municipal governments, as the democratic institutions most directly engaged with 
Ontarians need respectful discourse; 
WHEREAS several incidents in recent years of disrespectful behaviour and workplace 
harassment have occurred amongst members of municipal councils;  
WHEREAS these incidents seriously and negatively affect the people involved and lower public 
perceptions of local governments;  
WHEREAS municipal Codes of Conduct are helpful tools to set expectations of council 
member behaviour;  
WHEREAS municipal governments do not have the necessary tools to adequately enforce 
compliance with municipal Codes of Conduct;  
NOW THEREFORE BE IT RESOLVED that the Corporation of the Township of Ryerson 
supports the call of the Association of Municipalities of Ontario for the Government of Ontario 
to introduce legislation to strengthen municipal Codes of Conduct and compliance with them in 
consultation with municipal governments;  
ALSO BE IT RESOLVED that the legislation encompass the Association of Municipalities of 
Ontario’s recommendations for: • Updating municipal Codes of Conduct to account for 
workplace safety and harassment • Creating a flexible administrative penalty regime, adapted to
the local economic and financial circumstances of municipalities across Ontario • Increasing 
training of municipal Integrity Commissioners to enhance consistency of investigations and 
recommendations across the province • Allowing municipalities to apply to a member of the 
judiciary to remove a sitting member if recommended through the report of a municipal 
Integrity Commissioner • Prohibit a member so removed from sitting for election in the term of 
removal and the subsequent term of office. (Carried)

8.2 Council received a report on fee charges for locates from the Association of Ontario Road 
Supervisors (AORS) and adopted the following resolution. 

R- 70 - 23 Moved by Councillor  Abbott,      Seconded by Councillor Patterson, 

WHEREAS Enbridge recently made an announcement of their intention to begin charging third-
party contractors and other utilities $200 CAD (plus applicable taxes) for utility locates where a 
field locate is required;
AND WHEREAS, third-party contractors include Ontario municipalities;
AND WHEREAS, these locate requests are only required as Ontario municipalities have 
allowed utilities to use municipal right of ways at no charge to the utilities;
AND WHEREAS, this announcement of new downloaded costs will negatively impact the 
budgets of Ontario municipalities which are already burdened; 
AND WHEREAS, if Enbridge is successful in implementing this new charge, a precedence is 
set for other utility companies to also begin charging for locates;  
NOW THEREFORE IT BE RESOLOVED, that Council of the Corporation of the Township of 
Ryerson strongly opposes these utility locate costs being downloaded to Ontario municipalities 
by Enbridge Gas or other utilities; 
AND THAT, the Province of Ontario’s Ministry of Public and Business Service Delivery make 
it clear that these costs must be borne by the utilities themselves;
AND THAT, this decision be forwarded to Minister of Public and Business Service Delivery 
Kaleed Rasheed, Minister of Infrastructure Kinga Surma, Minister of Energy Todd Smith, 
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Premier Doug Ford, Graydon Smith MPP Parry Sound Muskoka, the Association of Ontario 
Road Supervisors, and the Association of Municipalities of Ontario. (Carried)

8.3 Council received a resolution from the Town of Plympton-Wyoming regarding 
Municipalities retaining surplus from Tax Sales and the following resolution was adopted. 

R- 71 - 23 Moved by Councillor Robertson, Seconded by Councillor Abbott, 
Be it resolved that Ryerson Township Council support the resolutions received from The Town 
of Plympton-Wyoming and the Town of Essex urging the Province to re-instate previous 
legislation that permitted a Municipality to apply for and retain the surplus proceeds from a tax 
sale in their jurisdiction. (Carried)

General Information Items Received: 
-Council received resolutions approving shared service budgets and the annual community 
fireworks from Armour Township.
-Council received the March meeting minutes from the Burk’s Falls and District Historical 
Society
-Council received information ROMA updates. 

9. CONFIRMING BY-LAW 

R- 72- 23 Moved by Councillor  Patterson,      Seconded by Councillor Miller, 
Be it resolved that leave be given to introduce a Bill # 19-23, being a By-law to confirm the 
meetings of Council and further; That By-Law #19-23 be read a First, Second, and Third time, 
Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 11th

day of April 2023.(Carried) 

 11. ADJOURNMENT:

R- 73 -23 Moved by Councillor Patterson, Seconded by Councillor Patterson,
Be it resolved that we do now adjourn at 7:49pm. The next regular meeting is scheduled for 
April 25, 2023,  at 6:00 p.m. (Carried)

_________________________________________
MAYOR

_______________________________________
     CLERK/DEPUTY CLERK
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TOWNSHIP OF RYERSON

BY-LAW #_______ -23 

Being a By-Law to set Tax Ratios for Municipal Purposes for the 
year 2023. 

WHEREAS it is necessary for the Council of the Township of Ryerson, 
pursuant to the Municipal Act, 2001, S. O. 2001, c.25, section 308, to 
establish the tax ratios for 2023 for the Township of Ryerson;

AND WHEREAS the tax ratios determine the relative amount of taxation to 
be borne by each property class;

AND WHEREAS the property classes have been prescribed by the Minister 
of Finance under the Assessment Act and Regulations thereto; 

NOW THEREFORE the Council of the Corporation of the Township of Ryerson 
hereby enacts as follows:

1.  For the taxation year 2023, the tax ratio for property in:

(a) the residential/farm property class is 1.0000
(b) the New Multi-residential property class is 1.0000
(b) the commercial occupied property class is 1.1000
(d) the industrial occupied property class is 1.2733
(e) the industrial excess land property class is 0.8276          
(f) the farmlands property class is 0.2500
(g) the managed forest property class is 0.2500

2.  For the purpose of this By-Law:
  

(a)  the commercial property class includes all commercial office 
  property, shopping centre property and parking lot property;

(b)  the industrial property class includes all large industrial 
property.

3.  This By-Law shall come into force and take effect immediately
following third reading.

Read a First, Second, and Third
time, Signed and the Seal of the
Corporation affixed thereto and 
finally passed in open Council
this 25th day of April 2023. 

      
__________________________________________

                          MAYOR. 
      
                                             
      ____________________________

CLERK
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Whereas the Almaguin Highlands Health Council has set a long-term fund-raising target 
for healthcare in the Almaguin Highlands of $12-million over 12 years starting in 2023, 
and

Whereas 80%, or $9.5-million, would be apportioned to the build costs for the Muskoka 
Algonquin Health Care (MAHC) hospital build, and
Whereas 20%, or $2.5-million, would be apportioned toward a healthcare fund to be kept 
in the Almaguin Highlands to fund healthcare related activities in our area
Therefore be it resolved that the Municipality of ________________________________
will set aside $______________________ per year toward the MAHC build and 
$__________________ per year for healthcare services in the Almaguin Highlands 
beginning _____________________.  
Total contribution is estimated to be $_____________________________ for the MAHC 
build and $__________________________ for healthcare services in the Almaguin 
Highlands over 12 years.
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Recommendation:

WHEREAS Ryerson Township Council has considered the reports and the 
recommendations from the Village of Burks Falls regarding the creation of a long 
term, sustainable and predictable plan for the Almaguin Highlands Health Centre;

NOW THEREFORE BE IT RESOLVED that Ryerson Township Council has considered 
the Governance Options and supports:

1. Keep the status quo, send a request as annual invoices based on previous year’s 
deficit, or,

2. Sell the building through the competitive market, or, 
3. Create a stand-alone incorporated Board, or,
4. The Village continues to manage with the assistance of a AHHC Board

AND FURTHER that Ryerson Township Council has considered the Cost Sharing 
Contribution Options and supports:

1. Covering subsidy for services plus 50% for capital to attract new services, or,
2. Basing cost sharing on usage for services, or,
3. Covering the average 10-year deficiency evenly across all 10 municipalities, or,
4. Population based

Purpose/Background:

Information and recommendation have been received from the Village of Burks 
Falls regarding the creation of a long term, sustainable and predictable plan for the 
Almaguin Highlands Health Centre.

Burks Falls is asking that Council consider the reports and recommendations 
provided and forward a resolution indicating Council’s decision.

Staff Report

To: Ryerson Township Council
From: Clerk/Deputy Treasurer Judy Kosowan
Date of Meeting: April 25, 2023
Report Title: Almaguin Highlands Health Centre (AHHC)
Report Date: April 18, 2023
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                                        The Municipality of the 

                  
                          

    -382-3138  F: 705-382-2273  www.burksfalls.net       
 
 

1. Background 

time a Board, The Almaguin Health Centre Board, with Village representatives was set up to begin the process of 
accepting funds and working to bring health care services back to Almaguin.   
 
The Board set up monthly committee meetings jointly with Almaguin municipal members to assist with the goal 
to attracting new doctors and health care professionals.  In 2011 all municipalities joined in these efforts and 
passed resolutions of support, forwarding them onto the Northeast Local Health Integration Network and the 
Ministry of Health.   
 
In 2012 the AHHC Board commissioned a Business Plan, adopted the final document, and sent to the senior levels 
of government for approvals.  This started the process to have a Ministry funded Family Health Team (FHT) set up 

tawan, Perry and Ryerson.  However, there are also patients from all 
over Almaguin including from McMurrich Montieth and Kearney.  The Board, and several individual 
municipalities, have sent several resolutions of support to have McMurrich Monteith and Kearney added to the 
catchment area but to date there has been no success at the provincial level.   
 
The 2012 Business Plan informed the AHHC Board that the loss of urgent care is the biggest concern and that the 
region is being underserviced despite the pro The residents want a multi-
purpose community-based healthcare facility. Providers want coordination of activities among healthcare 
providers in the region to be better aligned and a more consistent and sustainable funding models.  The Business 
Plan was partially executed due to funding constraints.  There were services as indicated then, but none directly 
supported by the AHHC Board.  There are services listed that were to be administered by the Board but they 
continue to be administered by Muskoka Algonquin Health Care and funded by the Village. 
 

to Almaguin municipalities to assist with the 
costs of operating and upkeep of the Almaguin Highlands Health Centre.  The intent as can be derived from the 
literature back in 2011 indicate that the Health Centre was to be supported with funding from other 
municipalities.  This arrangement was not formalized but in 2011 all municipalities did contribute $2.00 per 
person based on the population of the time.  Other contributions were received as individual Councils felt 
necessary.  Since 2019, most municipalities have agreed to an annual contribution to share the burden of 
ensuring health care services are located in Almaguin.  However, there is a desire to make the annual request 
more predictable for all parties. 
 

 truly sustainable 
community health hub for all of Almaguin.  There are health providers in other communities and yet the residents 
in the region continue to feel underserviced.  A formal path needs to be set to achieve the long term goals.  
However, the ratepayers of the Village cannot afford to be solely responsible for this initiative.   
 

provide all Almaguin Highland Health Center municipal members a better understanding and a more structured 
way forward.    
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Governance Options Considered 
1. Keep the status quo, send request as annual invoices deficit  
2. Sell the building through the competitive market  
3. Create a stand alone incorporated Board  
4. The Village continues to manage with the assistance of a AHHC Board 

 
 

2. Important to Know 
A.

buildings/services including the Medical Building, the EMS Base, and the Health Centre.   
 

B. The AHHC building has been deemed a capital facility 
taxes for the property.  The medical building does not qualify as a capital facility.   

 

C. The Almaguin Highlands Health Centre is a commercial building with tenants who provide health and 
social related services to the region.  Neither, the Village, nor the Health Council, directly offers any 
service from the building.  The Village does manage it as a landlord and promotes any vacancies to extend 
health related services offered to Almaguin.  The success is that many other health service providers 
seeking new locations see the merit in having the health hub as well. 

 

Figure 1: Services on property listed by serviced areas.  

AHHC Services
Value of Rent
(see legend)

Beneficiary
Regional

Beneficiary
Catchment

Beneficiary
ARBF

X-Ray / ECG N x

Laboratory N x

Physiotherapy (MAHC) N x

CMHAC M x

NBPS Health Unit M/Donation x

Foot Care (In Physio rm) N x

Diabetes Education N x

OTN N x

The Friends M x

Al-Non S x

Emotions Anonymous S x

Sexual Assault S x

Medical Supply Depot M x

Frozen Meals Program S x

BF Family Health Team S x

Drs. Family Health Team S x

Food Bank S x

Board Room M x

Medical Building Services 

Children's Aid Society M x

Medical Accessible Transportation M x

Fire Department S x

Arnica (Pharmacy) M x

Highlands North Physio M x

vacant

med bldg. top right back M

med bldg. lower front right M

EMS Building S x
Legend Value of Rent:  N=No rent paid; M=Market rent paid; S=subsidized rental fees  
  Regional:  All Almaguin Municipalities 
  alls 
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While the Community Care Access and the Health Unit no longer have physical locations, they do continue to 
offer their services to the region.  Services are now performed in the clients home and when needed the 
Boardroom at the AHHC is booked.   
 
D. The Almaguin Highlands Health Council and the Village have conducted several surveys with Almaguin 

residents over the past 4 years for a variety of reasons. These recent surveys indicate, Almaguin wide, health 
care remains top of mind and access to services is the number one priority.  Access may mean the type of 
service, transportation to the service and the affordability of the service.  In Almaguin there is still a waitlist 
for a family doctor.  However, the Ministry of Health has concluded for our population there are adequate 
doctors.  Other health services requested from the survey results:  

a. Doctor/Nurse Practitioner  
b. Dentist  
c. Urgent Care  
d. Optometrist  
e. Mental Health Services 

 
E. -establish the chartable organization, the AHH Center 

Board, to function as a fundraising organization to support the building infrastructure so that services 
continue to want to be located within the Health Hub.  Capital on the building has been focused on the Family 
Health Team needs with over $400,000 being contributed to renovations since 2011 and in recent years.  
There is another ask (2022) from the FHT for further renovations that was sent to all catchment 
municipalities, and most have agreed to cover these expenses.  The OTN will be moving down as well into a 
larger area and the Health Council has agreed to use some of the funds collected to support OTN equipment 
upgrades.  The funds are going directly to the FHT so they can relocate to the lower east level (former LHIN 
space).  The charitable organization, to be reorganized, will act as the agent for donations and possibly into 
the future as an Administrator for the Health Hub, connecting services to available spaces and vice versa.  
Currently, there is no funding for this position.   
 

F. There is a lot of history over the last 12 years of operating the Almaguin Highlands Health Centre. Services 
have come and gone, new ones have arrived and some have stayed the course.   There have been many 
stakeholders and passionate councillors who have worked to make this Health Hub a sustainable reality.  
Appendices to this report are:  

a. Resolution copy from Almaguin Communities to support the takeover of the Health Centre to the 
Ministry and NE LHIN.  (2011) 

b. Business Plan for AHHC Community-Based Healthcare in Almaguin (2012) 
c. 2019 Request from Village for support 
d. 2022 Update on AHH  
e. 2020 Almaguin Highlands Primary Health Care Survey Results 
f. 2020 Almaguin Community Safety and Well Being Plan Survey  relevant results 
g. Breakdown of Revenue and Expenses from 2011 to 2023 (budget) for AHHC  
h. Summary reports from Engineer Study of AHHC in 2022 (mechanical condition assessment) 
i. 10 Year Capital Items 

 
G. When MAHC ceased management of the building as a hospital to manage their deficit they entered into an 

agreement with the Village that they would continue their services (x-ray, Lab, post op physiotherapy) to the 
region as long as they did not have to pay rent.  There is no end date to this contract and it remains valid.   
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H. The Almaguin Highlands Health Center has several services within the building that have, and demand, 
subsidized or no-rent agreements.  These services are important to the region and are needed to keep the 
communities and residents healthy.  However, this creates a shortfall for operations which then provides very 
low funds for capital improvements.  The upkeep of the building has fallen only to the residents of the Village 
solely, until 2019 when municipalities did begin to contribute.  This is welcomed relief as the services benefit 
more than Village residents and it now allows the Village to plan for much needed improvements.  A 
predictable and formal contribution agreement is needed to solve the problems of these rental shortfalls.  
This report is intended to provide options and recommendation on how to achieve that outcome.   
 
3. The Governance Options Explained 

 
1. Keep the status quo, send request as annual invoices to member municipalities based on immediate 

previous year .   
a. Village seeks services and promotes the rental of empty units  
b. Village enters into all tenant leases 
c. Village manages all building operating services as landlord 
d. Village plans and manages all capital improvements  which up to now have been mainly for the 

FHT and now the 2nd floor is a priority for 2023 
e. Village holds all service contracts, fire, alarms, yard maintenance, snow removal, custodial 

services  
f. Pros  ensure services provided, non-profit service groups use at low cost, attractive for local and 

regional economic development 
g. Cons  recurring funding shortfalls paid by BF ratepayers, MAHC agreement at no rent, age of 

building, amount of resources to administer 
 

2. Sell the building through the competitive market  
Council has considered this option and while it is not off the table, it is not the preferred option.  When 
looking strictly from a business angle, this building is not self-
to have taxpayers fund rental properties.  However, the importance of having control over the services 
within the building is not lost on Council.  Local health care services are vital to attracting new residents. 
While it is not the mandate of municipal governments, without the support and promotion by 
municipalities the existing services may not have located in the region.  
 

3. Create a stand alone incorporated Board  
a. Sell shares of the building to member municipalities and/or stakeholders  
b. Board makes all decisions; member groups cover all costs of operating and capital as the Board 

deems necessary (Like a library) 
c. Board has own staff (Executive Director) to manage the facility and ensure it reaches capacity 

with health care services 
d.   
e. Cons:  restricted say on tenants/services to be available, Board negotiates with tenant for lease if 

too much/full cost recovery, no services are located here 
 

4. The Village continues to manage with the formal assistance of member municipalities  
a. All AHHC Council member municipalities enter into a contribution agreement to cover approved 

budgeted costs at a fixed percentage with 5-year review intervals.   
b. The Village continues to oversee operations of the building, as is Option #1 
c.  The Village continues to hire staff 3 days a week to manage facility (current Admin Assist) 
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Governance Recommendation 

establishment of the Foundation for the Health Centre to assist in raising funds for capital improvements.  The 
Almaguin Highland Health Council has adopted new terms of reference that removes the building from their 
mandate and focuses on health care services being provided throughout Almaguin.  However, we have seen the 
success of attracting services to health hubs, especially when they align. For example, -
in lab and x-ray services in the same building.  As seen from Figure 1 on services offered, many of the services 
currently in the building benefit more than one municipality.   

With this option, the largest issue will be the factors for cost sharing.  As expected, there is always the  concern 
that one municipality will be off setting costs for a building owned by another.  In this case, the cost recovery 
should be viewed more as covering the cost for services 
of their space.  Many services are subsidized, in fact the most used services are either not paying rent (through 
service agreement) or have a reduced rental rate.  When reviewing Figure 1 compared to subsidy amounts with 
Figure 2 for Subsidy rents by tenant, below, for health care services there is an annual rental subsidy of 
$40,974.20.  That consists of support group charges, Muskoka Algonquin Health Care services, the Ontario 
Telemedicine Network  

Figure 2:  Subsidized rents rates by tenant  

AH Health Centre Subsidy for Services   Per municipality 
     
 1. All Almaguin Municipalities (10 communities)   
  Support Groups 900   
  MAHC (lab,xray,physio)  31,816   
  OTN  3075   

  
Total for services for 10 municipalities 

serviced  $ 35,791.00  $3,579.10 
    
2.   Catchment    
  BF, Armour, Ryerson, Perry, Magnetawan 
  Kearney, McMurrich Monteith (7 communities)   
     

 Family Physicians  $    5,183.20  $740.46 

  Total subsidy @ AHHC Services/Yr. $ 40,974.20 $3,619.56 
       

  
Additional subsidy for 
Food Bank/yr. $20,336.90  

     
  vacant space is  $19,577.50   
  we are currently in discussions   

  
  

 Total rent shortfall  $80,888.60   
 
The Food Bank is a regional service as well and they do receive a discount on the fair market rental rate as their 
space is large and offers a valuable service to the vulnerable population.  The Fire Department has an office 
within the medical building and upon renewal the rates can be expected to increase as well.  There are two units 
vacant or underutilized since 2022 but the Village is in discussion with a health provider and it does look 
promising.  If it is not successful, the Village will market the spaces again in the summer of 2023.   
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Serviced Municipalities 

 
4. Cost Sharing Contribution Options  

In reviewing the possible cost factors for the contribution agreement to implement the governance 
recommendation No. 4,  the Village has considered:  

1. Covering subsidy for services plus 50% for capital to attract new services. The second story will be 
refreshed in 2023 and several units will be marketed for rent to health providers.  As much of the capital 
has been focused on the Family Health Team the rest of the building is in need of urgent cosmetic care.  
The engineering reports and 10-year capital list will also require $600,000 in capital improvements over 
the next few years.  The Village is applying for grants to assist with these costs.   
 
Annual subsidy based on services (Figure 2)            $    40,974.20
Additional 50% Capital improvements $    20,487.00
       $    61,461.20  

Divided by 10 municipalities / per year      $      6,146.10
 

2. Basing cost sharing on usage for services.  The Village has been requesting the service providers that 
receive discounted rental rates to track usage for the past several years.  The summary is below.  The 
chart takes into account the average percentage of all usage plus the population, as health care is a 
people centered service, and calculates the portion of the 12-year average deficit.  The concern with 
u
asked for postal codes and those giving the questionnaire do not know the street names or boundaries of 
the communities. Additionally, service providers have shared being very busy so they are doing their best 
to record the information correctly.  Client information is also protected under freedom of information 
rules and addresses cannot be recorded for these purposes.  

Figure 3:  Use of services by community 
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3. Covering the average 10-year deficiency evenly across all 10 municipalities.  In reviewing the deficiency 
since 2011/2012 the average deficit for operating and capital has been $60,069.  Currently, the annual 

contribute to off setting health care services.  The cost for each municipality under this system is 
$6,007.00 per year.   
 

4. Population based:  In reviewing the history of the Health Centre in 2011 each of the 12 Almaguin 
Municipalities paid $2.00 per capita to the AHHC Board to kick start their accounts.  It is logical to assume 
population could be a cost factor long term since healthcare services are people centric.  Figure 4 below 
breaks down the cost sharing by population per community.  As well the last two columns calculate 
contributions based on per capita.  Neither the 2011 contribution of $2.00 per person, nor a $4.00 per 
capita would cover the average annual deficit.   

  Figure 4:  Population cost base by community 

 

 

Cost Sharing Contribution Recommendation  

1. It is recommended to use the cost sharing based on actual shortfalls from the previous ten years, Option 
3 above.  In reviewing the deficiency since 2011/2012 the average deficit for operating and capital has 
been $60,069.  Currently, the annual invoices a
among those municipalities who contribute to off setting health care services.  The cost for each 
municipality under this system is $6,007.00 per year.   
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 P.O. Box 129, 110 Main Street, Sundridge, Ontario, P0A 1Z0

Telephone (705) 384-5316
Fax (705) 384-7874

Email:  naustin@sundridge.ca

www.sundridge.ca

 

    

Resolution #2023-120

Moved By: Fraser Williamson
Seconded By: Jim MacLachlan

THAT 

AND WHEREAS

AND WHEREAS

AND WHEREAS

NOW THEREFORE BE IT RESOLVED THAT

AND FURTHER THAT

Recorded Vote For Against Abstain
Jackson, Shawn x
MacLachlan, Jim x
Smith, Sharon x
Williamson, Fraser x

         Leveque, Justine             x
         Carried
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234-2023-1754

April 6, 2023

Good afternoon,

Today, our government announced further action to tackle the housing supply 
crisis and reach our goal of 1.5 million homes by 2031. The Helping 
Homebuyers, Protecting Tenants Act is the latest in a series of steps our 
government is taking to increase housing supply and help more Ontarians find a 
home they can actually afford.

Despite external economic challenges that are slowing down new home 
construction, including inflation and soaring interest rates, Ontario’s plan to build 
more homes faster is working – with the highest number of housing starts in 
more than 30 years in 2021 and 2022, and the highest number of rental housing 
starts on record last year. 

Details about the range of measures in our plan can be found in the news release 
here.

As part of the plan, our government is introducing a new province-wide planning policy 
document that would provide municipalities with more flexibility, reduce duplication, 
create more homes in urban and rural communities, support local economies and create
jobs while continuing to protect the environment (including existing Greenbelt 
protections), and public safety. It would also require coordination between municipalities 
and school boards to consider school and childcare needs earlier in the planning 
process, so that families moving to new housing can expect that local schools will be 
available for their children. 

Ontario is undertaking a 60-day consultation on the proposed new Provincial Planning 
Statement until June 6, 2023 https://ero.ontario.ca/notice/019-6813. 

In addition, the plan contains numerous actions to further tackle Ontario’s housing crisis, 
including:

A $6.5 million investment to appoint an additional 40 adjudicators and hire five 
staff to improve service standards and continue to reduce active applications and 
decision timeframes at the Landlord and Tenant Board. This increase more than 
doubles of the number of full-time adjudicators at the Landlord Tenant Board.

…/2

Ministry of
Municipal Affairs 
and Housing   

Office of the Minister

777 Bay Street, 17th Floor  
Toronto ON  M7A 2J3  
Tel.: 416 585-7000   
  

Ministère des
Affaires municipales  
et du Logement   

Bureau du ministre

777, rue Bay, 17e étage
Toronto (Ontario) M7A 2J3
Tél. : 416 585-7000
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 Proposed changes to make life easier for renters, with changes that would, if 
passed, clarify and enhance tenants’ rights to install air conditioners. We are 
proposing to further strengthen protections against evictions due to renovations, 
demolitions and conversions, as well as those for landlord’s own use. 

Proposed changes to the Planning Act, City of Toronto Act, and Ministry of 
Municipal Affairs and Housing Act to support the proposed new Provincial 
Planning Statement as well as other housing supply priorities.

Doing more to protect first-time home buyers and their savings by expanding 
deposit insurance for First Home Savings Accounts held at Ontario credit unions. 

We are exploring a cooling-off/cancellation period on purchases of new freehold 
homes, and a requirement that purchasers of all new homes receive legal advice 
on their purchase agreements when they make one of the biggest purchases of 
their lives – a new home. 

These and other related consultations can be found through the Environmental 
Registry of Ontario and the Ontario Regulatory Registry.

Our plan was informed by AMO’s 2022 A Blueprint for Action and ROMA’s 2022 
Task Force Report on Attainable Housing and Purpose-Built Rentals. These 
changes build on our continued work to provide a solid foundation to address 
Ontario’s housing supply crisis over the long term and will be supplemented by 
continued action in the future.

The housing supply action plan is the latest in a series of steps our government 
is taking to increase housing supply and help more Ontarians find a home they 
can afford. We look forward to continued collaboration with our municipal 
partners to create the homes that Ontarians need today, tomorrow and in the 
decades to come. 

Sincerely,

Steve Clark
Minister  

c. Chief Administrative Officer
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District of Parry Sound Municipal Association
c/o Township of Perry, 1695 Emsdale Road, Emsdale, ON
President: To be appointedSecretary-Treasurer: Beth Morton

Spring 2023 Agenda – 166th Meeting – Friday, May 5, 2023 
Hosted by the Township of McMurrich/Monteith
Sprucedale Community Centre, 31 William Street, Sprucedale, Ontario

8:15-9:00 Registration / Coffee sponsored by Russell, Christie, LLP  

9:00-9:45 Opening Remarks by Reeve Glenn Robinson, Township of McMurrich/Monteith
Introduction of the Head Table
Greetings from Graydon Smith, MPP Parry Sound-Muskoka (to be confirmed)
Greetings from Scott Aitchison, MP Parry Sound-Muskoka (to be confirmed)
Adoption of Minutes from Fall 2019 and Treasurer’s Report {Res}
Appointment of President and Vice-President {Res}

9:45-10:15 Ministry of Municipal Affairs and Housing – Disaster Recovery presented by 
Kathy Horgan, Manager and Sarah Cormier, Municipal Advisor 

10:15-10:30 District of Parry Sound Social Services Administration Board - Updates

10:30-10:45 Coffee break sponsored by Weaver, Simmons LLP and KPK Survey

10:45-11:15 Ministry of Transportation – Update from Kristin Franks, Manager, Regional 
Services and Relationships, Northeast Operations  

11:15-11:30 Almaguin Community Economic Development – Update from Dave Gray, 
Director of Economic Development

11:30-12:00 Municipal Property Assessment Corporation - Spring Announcements 

12:00-1:00 Lunch - full roast beef and turkey dinner with all of the trimmings, garden salad 
and dessert (cheesecake assortment) 

1:00-2:00 Thomas Ross, HYGN Energy 

2:00   Resolutions / Business Meeting   
Resolution to amend Constitution for FONOM Appointment {Res}  
Registration Fees & Membership Fees {Res}
DPSMA Secretary-Treasurer Position

   Draw for Mystery Door Prize: Must be present to claim
Host and Date of Next Meeting: From the West Side - Friday, September 29,
2023  
Adjournment

TOWNSHIP OF RYERSON 
APRIL 25, 2023 AGENDA PACKAGE 60 of 71



No. of Permit Project Size
Month Permits Fees Values (sq.m)
January 5 $6,770.00 $418,000.00 378

February 0 $0.00 $0.00 0

March 4 $5,065.00 $311,000.00 537

April 0 $0.00 $0.00 0

May 0 $0.00 $0.00 0

June 0 $0.00 $0.00 0

July 0 $0.00 $0.00 0

August 0 $0.00 $0.00 0

September 0 $0.00 $0.00 0

October 0 $0.00 $0.00 0

November 0 $0.00 $0.00 0

December 0 $0.00 $0.00 0

TOTALS 9 $11,835.00 $729,000.00 New Construction 915

Demolitions 0

No. of Permit Project
Month Permits Fees Values 2022 2023

Burks Falls 1 $115.00 $1,000.00 0 0
Joly 2 $1,880.00 $112,000.00 1 0

South River 1 $400.00 $20,000.00 3 0
Machar 1 $1,600.00 $100,000.00 1 0
Strong 1 $1,600.00 $100,000.00 0 0

Ryerson 1 $3,070.00 $198,000.00 1 0
Sundridge 2 $3,170.00 $198,000.00 0 0

TOTALS 9 $11,835.00 $729,000.00 0

TOTALS 14 $66,036.50 $4,161,133.00 6

TOTALS 5 $54,201.50 $3,432,133.00 6

Permit activity at end of March 31, 2022

Difference from previous year

JOINT BUILDING COMMITTEE 
ANNUAL PERMIT SUMMARY

2022

Permit activity at end of March 31, 2023

JOINT BUILDING COMMITTEE 
ANNUAL PERMIT SUMMARY

2023

SFD'S, Seasonal Dwellings
and Multi-Unit Dwellings
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PO Box 70, 1695 Emsdale Road, Emsdale, ON P0A 1J0

PHONE: (705)636-5941 
FAX: (705)636-5759 

www.townshipofperry.ca 

 
 
 
April 14, 2023

Via Email

The Honourable Doug Ford   
Premier of Ontario
Legislative Building, Room 281
Queens Park
Toronto, ON M7A 1A1

The Honourable Sylvia Jones The Honourable Michael Parsa 
Minister of Health / Deputy Premier
777 Bay Street, College Park, 5th Floor
Toronto, ON M7A 2J3

Minister of Children, Community and Social 
Service
777 Bay St, 17th Floor
Toronto, ON M7A 2J3

Dear Premier Ford, Minister Jones, and Minister Parsa:  

RE: Food Insecurity in Ontario – Resolution of Support – The Corporation of the 
Township of Perry
____________________________________________________________

The Corporation of the Township of Perry is writing to you to echo the concerns raised by 
the North Bay Parry Sound District Health Unit about the important public health issue of 
food insecurity. They shared that recent estimates show that one in six households 
experience food insecurity, and one in five children live in a food insecure 
household. The scale of this problem is concerning, and it is not acceptable that so many 
households in Ontario do not have enough money for food.   

The Health Unit’s 2022 Cost of Eating Well report highlights the severe health consequences 
of food insecurity, and draws attention to the need for adequate incomes to address this 
issue. Further, it emphasizes the inadequacy of current social assistance rates. It is clear 
households receiving social assistance do not have enough money for the costs of living, 
including food. With ongoing record high food inflation rates, the financial situation is 
increasingly dire for these households. 

Municipalities feel the impact of poverty at the local level, struggling to adequately support 
citizens who are unable to make ends meet. Funding and administering public and social 
services, including targeted supports for low-income households is challenging at the best 
of times, but even more-so now in the current state of COVID-19 recovery and inflation 
rates. Ensuring low-income households have enough money to meet their basic needs is 
essential for their health.

…2  
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