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CORPORATION OF THE TOWNSHIP OF RYERSON
REGULAR MEETING AGENDA

October 24, 2023 AT 6:00 P.M.

THIS WILL BE A HYBRID IN-PERSON/ELECTRONIC MEETING via ZOOM

Members of the Public must register with the Ryerson Township Clerk’s Office prior to the
meeting for meeting access and availability of limited in-person seating.
Members of the Public are not permitted in a Closed meeting.

To Members of the Public: If you have trouble with your connection during the meeting, you
may notify the Host by e-mail at: treasurer@ryersontownship.ca

Meeting will be recorded.
The Municipal Council of the Township of Ryerson recognizes that we are on the traditional territory of the
Anishinaabe Peoples, in the Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long
history of First Nations and Métis Peoples in Ontario, and show respect to the neighbouring indigenous
communities.

Note: (R) denotes resolution

1. CALL TO ORDER:

1.1 Attendance:
1.2 Announcement: This meeting is being recorded

2. ADOPTION OF MINUTES:

2.1 Adoption of minutes from the regular meeting on October 10, and special
meeting October 11, 2023 (R)

3. DECLARATION OF PECUNIARY INTEREST:

4. TENDERS/QUOTES/REQUESTS FOR PROPOSALS (REP):

4.1 Request for Proposals - Land Use Planning Services (R)
5. REPORTS:

DEPUTY CLERK:
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5.1 Report: MNRF Magnetawan Watershed Communications Committee
Meeting,
5.2 Consents B-030/23 and B-031/23 Christen (R)

CAO/TREASURER:
5.3 By-law Services agreement (R),

5.4 Reserves and Surplus Management Policies,
5.5 Commitments to Joint Boards (2-R),
5.6 Summary of Responses Housing Affordability Task Force.

COUNCIL MEMBERS:

6. BUSINESS ARISING/ACTIVITY LOG:

6.1 Draft Budgets from the Tri-Council meeting for discussion.
6.2 RTO Agreement (R)

7. COMMUNICATION ITEMS:

7.1 The Almaguin Highlands Health Council (R)

General Correspondence:

- West Lincoln letter to AMO.

- Almaguin Highlands Health Centre Draft Minutes.

- MAOHT Recruiter 9 Month

- Local Share Updates

- Muskoka Algonquin Healthcare- Local Share Financing

8. CONFIRMING BY-LAW:

8.1 By-law: To confirm the meetings of Council (R)

9. CLOSED MEETING

9.1 Resolution to move to a closed meeting pursuant to the Municipal Act 2001,
c. 25, Section 239 (2) (d) as the subject matter being considered is regarding
labour relations or employee negotiations; The general nature of the closed
meeting is to discuss HR matters.

10. IMPORTANT DATES:

October 27, 2023, RED Gala
November 14, 2023, Regular Meeting 6:00 p.m.

11. ADJOURNMENT:
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CORPORATION OF THE TOWNSHIP OF RYERSON
LIST OF PROPOSED RESOLUTIONS

FOR COUNCIL MEETING: October 24, 2023 AT 6:00 P.M.

Item # 2.1 on Agenda Moved by Councillor Patterson,  Seconded by Councillor Abbott,

Be it resolved that the minutes from the regular meeting on October 10, 2023 and the special
meeting October 11, 2023 be adopted as circulated.

Item # 4.1 on Agenda Moved by Councillor Miller,  Seconded by Councillor Patterson,

Be it resolved that the Ryerson Township Council approves staff to execute an agreement for the
provision of Land Use Planning Services.

Item # 5.2 on Agenda Moved by Councillor Abbott,  Seconded by Councillor Robertson,

Be it resolved that Ryerson Township Council approve Consent Application
B-030/23 and B-031/23, Concession 13, Part Lot 13and 14, in Ryerson Township. The following
conditions will apply:

e |f the reference plan or other evidence discloses that either the severed property or the
retained property owned by the Applicant contains a deviation road maintained by the
Township as a public road, then the Applicant shall survey and transfer such deviation
road to the Township as a condition of severance. The area to be surveyed and transferred
shall generally be 66 feet in width and centered upon the centre line of the present
traveled road. In situations where this is impractical, the Applicant should discuss how
this requirement will be fulfilled with the Municipality before the reference plan is
finalized.

e As acondition of severance approval, the Applicant shall pay to the Municipality in
which the land is located, or otherwise satisfy the requirement for donation of Parkland
set out in Section 51.1 of the Planning Act.

e The Township requires one copy of the draft reference plan, and two copies of the Final
Reference Plan and one digital copy of the Final Reference Plan.

e That the Townships Consent Administrative Fee and Deposit be paid by the Applicant
before finalization of the Consent is given.
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e The Township requires that for any proposed entrance: the Public Works Supervisor will
be contacted to inspect the location to determine that a safe location for an entrance can
be found. The Planning Board will be advised in writing that this condition has been met
before finalization of the consent is given.

e The Township will require a copy of the approvals for entrances onto the MTO highway
520 before finalization of the consent is given.

Item # 5.3 on Agenda Moved by Councillor Robertson,  Seconded by Councillor Abbott,

Be it resolved that leave be given to introduce a Bill # __-23, being a By-law to enter into an
agreement for provision of Joint By-law Enforcement Services with Armour Township, and
further; That By-Law # _ -23 be read a First, Second, and Third time, Signed and the Seal of the
Corporation affixed thereto and finally passed in Council this 24th day of October, 2023.

Item # 5.5 on Agenda Moved by Councillor Miller,  Seconded by Councillor Robertson,

Be it resolved that Ryerson Township Council approves in principle the allocation of $200,000.
to the building of a new library for a 2030 build date, to serve the users of Armour, Ryerson, and
Burks Falls Union Public Library.

Item #5.5 on Agenda Moved by Councillor Robertson,  Seconded by Councillor Abbott,

Be it resolved that Ryerson Township Council is committed to their share of the new Fire Hall
build project based on the percentage of the total amount of funds provided for the construction
by each municipality, for a 2026 build date.

Item # 6.2 on Agenda Moved by Councillor Patterson,  Seconded by Councillor Robertson,

Be it resolved that leave be given to introduce a Bill # __-23, being a By-law to enter into an
agreement for provision of RTO services, and further; That By-Law # _ -23 be read a First,
Second, and Third time, Signed and the Seal of the Corporation affixed thereto and finally
passed in Council this 24th day of October, 2023.

Item # 7.1 on Agenda Moved by Councillor Patterson,  Seconded by Councillor Miller,

Be it resolved that Ryerson Township Council support resolution number 2023-24 that was
adopted by the Almaguin Highlands Health Council on October 5, 2023, for the Muskoka
Algonquin Health Care to resume laboratory services to their regular functions on a regular
schedule.

Item # 8.1 on Agenda Moved by Councillor Patterson,  Seconded by Councillor Robertson

Be it resolved that leave be given to introduce a Bill # ___ -23, being a By-law to confirm the
meetings of Council and further; That By-Law # -23 be read a First, Second, and Third
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time, Signed and the Seal of the Corporation affixed thereto and finally passed in Council this
24" day of October 2023.

Item # 9.1 on Agenda Moved by Councillor Abbott,  Seconded by Councillor Miller,

Be it resolved that the Ryerson Township Council move to a closed meeting pursuant to the
Municipal Act 2001, c. 25, Section 239 (2) (d) as the subject matter being considered is
regarding labour relations or employee negotiations; The general nature of the closed meeting is
to discuss HR matters.

Item # 11 on Agenda Moved by Councillor Miller,  Seconded by Councillor Patterson,

Be it resolved that we do now adjourn at . The next regular meeting November 14,
2023 at 6:00 p.m.
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CORPORATION OF THE TOWNSHIP OF RYERSON

REGULAR COUNCIL MEETING
MINUTES
October 10, 2023 AT 6:00 P.M.
The regular meeting of Council of the Corporation of the Township of Ryerson was held
October 10, 2023 at 6:00 p.m. This was a hybrid meeting combining in person, electronic

meeting via Zoom and phone.

1. CALL TO ORDER

Mayor George Sterling called the meeting to order at 6:00 p.m.
Attendance was announced, and it was noted that the meeting is being recorded.

Council members attending electronically via Zoom or phone: Mayor Sterling, Councillors:
Abbott attended virtually, Miller, Patterson and Robertson.

Staff in attendance: Brayden Robinson, Nancy Field, Dave McNay and Cameron Haffner.

Public attending by phone or electronically: Nieves Guijarro, Paul Van Dam and Roman
Kaczinski.

Notice of this meeting was posted on the website.

2. ADOPTION OF MINUTES

R- 147 - 23 Moved by Councillor Patterson, Seconded by Councillor Patterson,

Be it resolved that the minutes from the regular and public meeting September 12, 2023 be
adopted as circulated.

(Carried)

3. DECLARATION OF PECUNIARY INTEREST: None noted.

4. PRESENTATIONS:
4.1 Fire Chief Dave McNay presented to Council the 2024 Draft Fire Budget.
It was discussed that the prices of bunker gear and boots has gone up and that rent for the
office is expected to increase. The Treasurer added that the Engineer for the new Fire
Hall has informed us that if the land is acquired and all the engineering work must
happen in 2024 the actual cost will go up $300,000.00 for next years budget.
The following resolution was adopted.

S- 148 -23 Moved by Councillor Patterson, Seconded by Councillor Abbott,
Be it resolved that Ryerson Township Council approve the 2024 draft Fire Department budget,
for submission to the Tri-Council meeting scheduled for Monday October 23, 2023.
(Carried)
5. REPORTS:
FIRE CHIEF:
5.1 Fire Chief’s Report was received by Council.
TREASURER:
5.2 The Third Quarter Variance report was received by Council.
COUNCIL REPORTS:
5.3 Mayor Sterling provided an Eastholme report.

5.4 Councillor Abbott provided a Hazmat Day report.
Page 10of 3
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5.5 Councillor Abbott provided a Library Board Report

6. BUSINESS ARISING/ACTIVITY LOG:

6.1 Council received Staff Report from the Deputy Clerk and a copy of Armour Township’s
resolution to follow up from the Tri-Council meeting discussion regarding the Agricultural
Society Annual Donation and adopted the following resolution.

R-149 - 23 Moved by Councillor Patterson, Seconded by Councillor Abbott,

Be it resolved that Ryerson Township Council approve an annual donation with a total value of
$2,500.00 to the Armour, Ryerson & Burk’s Falls Agricultural Society.

(Carried)

7. COMMUNICATION ITEMS:

7.1 Council received information from the Burk’s Falls and District Historical Society
for the donation request for the Annual Childrens Halloween Party at the Burk’s Falls
Arena put on by Burk’s Falls Lions Club Branch 405 Royal Canadian Legion, and the
Burk’s Falls District Historical Society. The following resolution was adopted.

R-150-23 Moved by Councillor Miller, Seconded by Councillor Patterson,

Be it resolved that Ryerson Township Council support the Historical Society with an annual
Childrens Halloween Party donation of $100.00.
(Carried)

7.2 Council received a request from the Village of South River to support their JBC
surplus resolution. A recorded vote was called for and the following resolution was
defeated.

R-151- 23 Moved by Councillor Miller, Seconded by Councillor Robertson,

Be it resolved that Ryerson Township Council support resolution number 280-2023 that was
adopted by the Village of South River on September 25, 2023, for the Joint Building Committee
Surplus. Recorded Vote: Councillors Abbott, Miller, Patterson, Robertson, and Mayor Sterling
NAY

(Defeated)

7.3 Information was received by Council for the 5" Annual Regional Economic
Development, RED Gala. The following resolution was adopted.

R- 152 -23 Moved by Councillor Robertson, Seconded by Councillor Patterson,

Be it resolved that Ryerson Township Council authorize: Glenn Miller and Dan Robertson to
attend the 5t Annual RED Gala Friday October 27, 2023, at 5:30 p.m. at the new Emsdale
Community Centre.

(Carried)

General Information Items Received:

-JBC August Permit Summary.

-JBC September Permit Summary.

-JBC Minutes September 21.

-Burk’s Falls, Armour, &Ryerson Union Public Library Minutes, August 23.

-District of Parry Sound Social Services Administration Board, DSSAB-CAO Report September
2023.

-Mag River Nature Hub - Restoration Festival Poster and Registration Form.

-Muskoka Algonquin Healthcare MAHC, Housing for Healthcare Rental Opportunities.
-Historical Society Minutes - September 18.

8. CONFIRMING BY-LAW

8.1 By-law to confirm the meetings of Council.

R- 153 -23 Moved by Councillor Abbott, Seconded by Councillor Miller,

Page 2 of 3
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Be it resolved that leave be given to introduce a Bill # 38-23, being a By-law to confirm the
meetings of Council and further; That By-Law # 38-23 be read a First, Second, and Third time,
Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 10th
day of October 2023.

(Carried)

9. CLOSED MEETING :

9.1Council proceeded into a closed meeting and the following resolution was adopted.
R-154-23 Moved by Councillor Abbott,  Seconded by Councillor Robertson,

Be it resolved that we move to a closed meeting at 7:06 p.m., pursuant to the Municipal Act
2001, c. 25, Section 239 (2) (d) as the subject matter being considered is regarding labour
relations or employee negotiations; The general nature of the closed meeting is HR matters.
(Carried)

10. RETURN TO OPEN MEETING:

10.1 Council returned to open meeting at 7:35p.m. and adopted the following resolution.
R-155-23 Moved by Councillor Robertson, Seconded by Councillor Abbott,
Be it resolved that Ryerson Township Council supports resolution number 2023 — 031 dated
September 21, 2023, from the Joint Building Committee (JBC) recommending a wage increase
of $3.00/hr. for the Building Inspector, effective immediately.
(Carried)

11. ADJOURNMENT:

111

R- 156 -23 Moved by Councillor Patterson, Seconded by Councillor Patterson,

Be it resolved that we do now adjourn at 7:36p.m. The next regular meeting is scheduled for
October 24, 2023, at 6:00 p.m.
(Carried)

MAYOR

CLERK/DEPUTY CLERK
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CORPORATION OF THE TOWNSHIP OF RYERSON
SPECIAL COUNCIL MEETING
MINUTES
Wednesday October 11, 2023

A special meeting of Council was held Wednesday October 11, 2023, at 9:30 a.m., for the
purpose of discussing Council’s goals and priorities.

Members of Council were notified of this special meeting by e-mail on October 6, 2023. The
public was notified of this meeting by posting of the special meeting agenda October 6,
2023.

Council in attendance: Mayor Sterling, Councillor Abbott attended virtually, Councillor
Miller, Councillor Patterson, and Councillor Robertson.

Staff in attendance: Brayden Robinson Nancy Field and Judy Kosowan.

1. CALL TO ORDER:

Mayor Sterling called the meeting to order at 9:30 a.m.

2. DECLARATION OF PECUNIARY INTEREST: None declared.

3. DISCUSSION:

Council received a staff report summarizing goals and priorities which were discussed at a
meeting held earlier this year. Priorities were listed under the topics of: Economic
Development, Partnerships/Shared Servies/Collaborations, Infrastructure/Municipal Services
and Community/Recreation/Natural Features.

Council received financial information based on the Asset Management Plan and the fiscal
realities of the ability to fund the many large projects under consideration. Projects include
the hospital local share, the fire hall and the library in addition to the municipality’s
operating and capital budgets.

The Treasurer will prepare a summary of proposed financial commitments to be considered
further, to develop the Council term work plan.

4. ADJOURNMENT:

The meeting was adjourned at 10:58 a.m.

SP. R -08 -23 Moved by Councillor Patterson seconded by Councillor Robertson be it
resolved that we do now adjourn at 10:58 a.m. (Carried)

MAYOR

CLERK/DEPUTY CLERK
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Staff Report

Ryerson Township Council

From: CAOQO/Treasurer Brayden Robinson
Date of Meeting: October 24, 2023
Report Title: RFP for External Planning Services
Report Date: October 16, 2023

Recommendation:

That the contact for external planning services be awarded to JL Richards for
a three-year term, beginning on January 1, 2024.

Purpose/Background:

On October 6, 2023, the Township’s RFP for External Planning Services
closed. There were three submissions received: from Planscape, Tulloch, and
JL Richards.

Staff have reviewed and scored each of the proposals, and the following
scores were awarded:

JL
Tulloch | Planscape Richards
TOTAL POINTS
( /100) 61 77 77

All three firms come highly recommended, with qualified staff and a history
of providing services to smaller municipalities. Planscape had the most
competitive fee structure, and uniquely held their rates constant for the
entire three-year contract period. However, given that the majority of fees
are passed along to the planning applicants, the fee structure has less
weight than in most RFPs. Planscape also holds a distinct advantage as the
incumbent planner, with over two decades of work with the Township.

Staff are recommending that the contract be awarded to JL Richards. It is a
firm out of Sudbury with a few municipal clients in the Parry Sound District,
including McKellar, Callendar, and the Archipelago. In spite of Planscape’s

lengthy history in working with the Township, staff believe that this change
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will best position us to provide timely and effective planning services to the
public.
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Staff Report
To: Council
From: Deputy Clerk, Nancy Field
Date of Meeting: October 24, 2023
Report Title: Magnetawan River Water Shed Communications
Report Date: October 13, 2023

Recommendation:
That Council receive the following information from the October 11, 2023 meeting of the
Magnetawan River Water Shed Communications Committee.

Overall summer precipitation was higher than normal with frequent high volume rain events.
For this reason, most of the south and north branch of the Magnetawan watershed saw higher
than normal water levels throughout June, July and August, some as high as 170% of their
normal average for this period of the year.

Fall draw-down water levels are put in place and generally maintained until mid-March when
the water levels will be drawn down again just prior to the spring melt. The water levels are
monitored daily with frequent dam operations through the fall season.

Fall draw-down is now underway and the water levels are generally lower now than the
summer levels. We may be starting to receive complaints about the low water levels this time
of year. Some lakes on the watershed undergo this draw down to limit impacts on lake trout
spawn during winter draw-down. Other lakes will maintain levels from late fall to late winter.

No one can predict if there will be a flood during the spring freshet, but the MNRF technicians
do monitor snow-pack and weather forecasts, the tools for risk assessment.

We can continue to communicate with waterfront landowners about actions to mitigate the
impacts. They should be flood proofing, storing movable items away from the water etc., and
to continue to watch the flood and watershed bulletins.

Preparing for high water does makes sense.
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KOV SIS

*ziﬁﬂm Staff Report
Council
From: Deputy Clerk, Nancy Field
Date of Meeting; October 24, 2023
Report Title: Consent B-030/23 B-031/23 Christen
Report Date: October 14, 2023

Recommendation: I would recommend that Council support the application
for consents, B-030/23 and B-031/23 for Roger Christens’ property located
at Part Lot 13&14, Concession 13, 1937 Highway 520 in Ryerson Township.

Purpose/Background: The applicant has applied to the Planning Board to
sever 2 new Rural(R) building lots and retain the lot with the existing home.
As it is mentioned in the planning report, the subject lands are less than
40ha and although it is noted that this would be believed to fall within the
regulation section (ii) or (iii) from our Official Plan - development for rural
lands, there was no evidence to support this.

Township Planner, Rick Hunter commented on this point (shown in italics):

The property has 28.5 hectares (70.48 acres), and as such is slightly
deficient in the required lot area (by 1.5 hectares or 4.5 acres +/-), so would
not technically meet the criteria under clause (i). However, the plan goes
on in clause (iii) to recognize where smaller parcels may be considered, and
I believe that the proposal as outlined by Mr. Christen for a total of three
lots, would meet the intent of clause (iii), for the following reasons:

e Proposed severed lot 1 will front on Lakeview Drive East and will not
change the existing frontage that exists on the road. It is also
consistent with the frontages on the north side of Lakeview Drive
East;

e The retained lot and proposed severed lot 2 will front on Highway 520,
and will split the existing frontage more or less in half, well in excess
of the average of any lots along the south side of the highway
frontage.

I would remind the applicant that he also requires MTO approval for the
development since, it will create a new lot and a new access on to Highway
520.
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From a review of available material, there are no natural constraints that
would preclude consideration of the approval of the severances.

One of the conditions that the Township imposes on the applicant is that we
can approve a safe entrance and this application will also include a condition
that we require proof of MTO approval of any entrances onto the highway
before consent obtained.

There is known aggregate pits on and around the property and a search
through our records turned up Tunnock Consulting report P-3061 where they
looked into aggregate on the adjacent property and found there are no
licenses for the pits or quarries near the subject lands and that the existing
residential development, directly adjacent to the proposal, has effectively
precluded the potential extraction of aggregates within the subject lands,
area.

Appendix/Related Documents: Lanny Dennis Planning Report, Application
for Consents
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Nofe to Applicants: This appiication form is

B-030/23

Application for Consent
Under Section §3 of the Pianning Act

to be used if the SOUTHEAST PARRY SOUND

DISTRICT PLANNING BQARD Is the consent granting authorfty. in this form
the term "subjecf" lond means the lond to be severed and the land_fo be

refained.

Campletaneass of the Applcatian

The infoanotian In this form that MUST be provided by the applicont
Is indicated by biook crrows on the left side of the section nsmbars,
This infarmation s prescibed In the Schedide fo Onforo Reguiation
197/96-mode-under the Pianning Acf. The mandotory information
must be provided wiih the oppropricle fee. i the mandatory
fomndation and fee are not piovided, the Ranning Board witt redum
the appicotion or tefuse 10 futher consider the appicalion unttl the
informnation and fee hove been pioviced—

The application form also eets out other infomaotion thot whi assis! the
Planning Board and others In thet pianning evcluofon of the
consent appiication. To ensue the quickes ond most complete
eview, this Ifomaftan shoud be mboymiiad at he fime of
oppiicatian. In the absence of this information, it may not be
possibie 10 do a campigte eview within the legisiated fime tame for
maidng a dechion. As a result, the applicakon may be refused.

Submizsion of the AppBoction

@ One opplioatian form & required for each paroel fo be severed.

@ The applcotion fee.

@ 1 odginal copy of the completed application fomond sketch,
Maomremerts 6o to be in mehic unite.

For Help

For more information on the Planning Act, the
consent process, Provincial and local policies,
please contact the Secretary/Treasurer of the
Southeast Parry Sound District Planning Board
at (705) 6363069 777~ S©20
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4. Description of Subject Land and Servicing Inﬁrmaﬂon (Complete each subsecﬂon)
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7. Concurrent Applications
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@ the &xdsiting ueals) on adjacent ionds

@ the beation, widh and nome of any roads wihin or abutting the subjec? ke, indicating whether R s on unopened road
dalowance, 0 public fraveled road, a pivats rood or o ight of way

@ I acoen % the subject land & by water only, the locafion of the poiing and boad dockig factties 10 be used

@ tha locotion and nature of any easement affecting the subject land <

'ﬁ"ﬁiher Informafion

9.1 is thase any other informalion thot you think may be usefd fo the Planning Board, or other agencies In mviewing this apaiication?
It 80, @xpiain below or aitach on a sepaiata poga.

10. Affidovit or Sworn Declaration of Applicanis)
> Affidavit or Sworn Declaration for the Information set out in this Application

I ) ava /i lloge of Sed's c2ld

< —= =
tn M.de oath and say (or solemnly declere) that the infarmation contained In this application
1s true and that the information con in the documents thet acoompany this application is true.

Sworn (or daciared) before me

e JownShie of Crony %'
Inthe Distned £ @wv\.\ Soov*d

e 2D day of AUS\A*- 20723

3 Applicant
oner, e 4
- COMMISSIONER OF QATHS , =
TOWNSHIP OF PERRY s
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11. Authorizations of Owner(s)

» 11.1 i the appiicant is not the awnss of the land that Je the subjsct of this appiication, the writtan authorization of the cwner(s) that the
wﬂhmmdwmakoa\uppﬂudlmmuboduchodwwuppﬂmlonormmmmombelommuubo

Authorization of Owner(s) for Agent to Make the Applicstion
e — am/are the owner(s) of tha land that Is the subject of this application for a
consent end Ywe suthorize 10 make this apptication on
my/our behalf.
o Signature of Owner
Signahue of Owner

11.2 ifthe applicant is not the owner of the land that is the subject of this appBoation, compiete the autharization of the owner(s)
conceming personal information set out balow.

Authorization of Owner(s) for Agent to Provide Personal Informetion

e amvere the owner(s) of the land that s the subject of his applioaion for a

consent and for the purposes of the-Freedom-of bfas@ation and Protection of Privacy Act, e avthorza
as my/our agent for this appiicatian, to provide any of my/our psreonal informalion that will be Includsd in this epplication or wif be
oolbuddmmhprmlngow\uppﬁcm

Signalure of Owner

Date

de

12. Consent of Owner(s)

Compiete the consent of the cwnsr(s) consaming parsanal nformation est ot balow. _
Consent of the Owner(s) fo the Use and Disclosure of Personal Information

Ifwe, Ine: e _.mmuuomnr(-)cfmmmnmm ummmwmm
purposes Ersedom of Information and Protaction of PrimTY At loct of

any peraon o public body of any pareona) Information that i oolectad undar the auth "

processing this application. .
' Slgnature of Owner

Applioants murst compiete the folowing check kst to snsure that &l necesxary Information Is provided {(Check appropriate box):

0O 1 Campleted appiication form inoluding sketoh

O Current parcel absbract (land titie)

O Current reforence plan of survey or registered pien (I avaliable)

O Prescribed application fee, efthar as a certifled chagqus or money order, payable to the Southeast Pary Sound District Planning Board,
The Planning Board wili assign a File Number for complete applications and this should be used in all communications.

e GRS SOUTHEAST PARRY SOUND DISTRICT PLANNING BOARD

BMmin-Gtreet, P.O. Box 310 Poge 5
Kearney, ON POA 1MO -
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Sketch Sheet

Sketch Accompanying Application. (Please Use Metric Unils)
(See Secfion 8)

QA lots 1341y
Con. |3
Townaship ol R?zefgor\

e
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/3-03//23

Application for Consent
Under Section 83 of the Planning Act

Note to Applicants: This application form Is to be used if the SOUTHEAST PARRY SOUND
DISTRICT PLANNING BOARD Is the consent granting authorfly. in fhis form
the ferm “subjecf' lond means the land fo be severed and the land_to be

refained.

Campleteness of the

The iInformation fn this form that MUST be provided by the applicont
Is indicated by biook arrows on the left 'side of the section nusnbars.
This inlamation ks presciibed in the Schedude to Onforto Reguiation
197/96 mode under the Planning Act. The mandotary intasmotin
must be provided with the oppropride fee. ¥ the marxgtory
homnation and fee are not provided, the Fiarving Board wilt retun
the appication or refuse 10 further consider the applicafion unfil the
tnformation and fee have been provided,

The appiication form also sets out other infomation thot whi assist the
Pianing Board and others Ih thet planning evaluofon of the
consent application. To ensue the quickest ond most complete
review, this ttommotion shodd be atmited at the time of
applicafion. In the obsence of his information, It may not be
poasbie 10 do a campiete review within tha legiated fme trame for
maling a declsion, As a resutt, the application may be rafused.

Submission of the Apploation

© One application form is required for each paroe! 1o be severed.

@ he gpplicotian fee,

@ 1 odginal copy of the compisted application fomond sketch.
Maoesrementts oo fo be in metic units.

For Help

For more information on the Planning Act, the
consent process, Provinclal and local policies,
please contact the Secretary/Treasurer of the
Southeast Parry Sound District Planning Board
at (705) 636:7088 74 /- S070

Severed L)

in 8sction 11.9, i the appiicant k nof i ownar,

reomnmuo.

No.
o~ 3,_1( e s :7.; g_zg: - !:;f"é
%m . Foe N, L~

iz ' h;ot ok, 1 T

_m_qﬂ'——wﬁl"—“m o Busiheas Teiephone No.
A= ‘ ‘ Fm Foila.

2. Looation of the Subject Land (Complefe appicable boxes in 2.1)

> 2.1 Distict Wigmragrtad i Foemer lownship
Pege 4 Sou red Rver son
ConcesonNumbert) | Lotumbents) i ]Wumm&m; ]mﬁm
Canc 13 Coct lols, 2410\ {GRR—SGLA
Reference Plon No. P Murbest) lﬁcomo. ]mamm’oa
LAR-SASA  [Park™3 licg3q PsssS Kooy $oib [rakeviw OF
Shioet No. Secfion or NG Locaon No. ' !

<37

’2. thete ony easements or restrictive covenants affecting the sublect iond?
No [ ves It Yos, descrioe the ecsement or covenant and Its effect.




of this

ication
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P IEHGEK GFRORIGHS o

Deptim &Y m'
T e aor Ll mz) Qsﬂh;fi 20
of
¥ umuﬂwwmwm aco. A
commarcial, eddeniiol, etc.
> Proposed Use(s) r, :]\ ﬁ ;Z . /‘
Stuchures BN _ DY N
“?umar Proposed ; : é ,
o (check Provincial Hghwoy
NunaokormNonmd : .
e il L oo (0 oot | Heoy# SO
Private Road {descibe b Secfon 49)
Right of way (descibe In Section 4.6) _
Perdod of Mairtenance: Seasanal
JYear Round / '/
_ _ Wofer Access (Detcibe I Section 4,
s mm” ”m‘_w%ﬁ-a'g NNL
M o "‘ .. '..Z .'; ”,: i :5.'7
i ot ¥
Ofhar means (Descibe h Seckon 1)
TUbIcly owned and operaied
b 45 Tewage open
‘ ope
% and maintalning sevice
4x108) ond opercied
. comminol inSecion .1
Indviduialsepfic fank v v
Pivy
Other means (Descibe In saction 9.1)

fage 2
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S erered e Aa:ned
4.7 Olher Sevice i
tes ' Eleciiclly _ : o
b Schoot Bussing %) o 20
GmbaueCollecﬂon N N~

T the gublect iand s by wafer, as Indicaled n sechion 4.4 te nd docking facitfies fo ba ussd and the
e c’ormwvoemmmh %iﬁmmm o =g
5. $@ (Mops are avaliable al Municipai Offices for verficalion)

is the exsling official plan dedgnaﬁ(s}, T ony, of the sublect land?

5.2 Wnal is he zoning, T ory, of e subjedt iand? i e sibjec] iand is covered by O Minsters zoring order, whal k the Ordano Reguiaion Nurber?

On he
Subject land |

An ogricuud operofion, Including Iivesiock facily of stockyord o s A Ar
Alondfi Vo o
A sewage freaiment plan! or waste stablization plant N A O~
A provincialy significont wetland (Class 1. 2 or 3 wetiand) A NALT
A provincially significant wetiand within 120 melres of the subjact land WA
Flood pidin WV on ja AV O
Arehablilated mine site O~ P
A non-operaling mine site within 1 kiometre of the subject lond Mo ne
SaoelveliTne e Va1V -
Anhdumlolozcomne‘tclol use, and gpectly the use(s) o NG
An acfive rofiway ine av

N~

ma-
A municipd or federol alporl )

u_uuummmdmam&nmmbvmmcﬁﬁ"m Um“m
D other

Poge 3
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7. Concurrent Applications

8. Skefchwammmmrmmpmmmm et Sorri

p &t+—Theuppicofonwatbeoccompaied cmmoumc
ONMWdWMMMMNMMBbbmdMMpMMhbhom
@ the baundndes ond dimendons of any kind owned by the owner of the ajec? land and thal abuis the aublect lnd
@ the didance beiween the atfect land and the neames? townehip ic Ene or landmardk. such as o Riway croeding, bidge, Nghway, elo.
@ fhe locaion of ol lond previously sevared Sam $he parce! cdginaly aoquied by the curont owner of the subject land
© the appraémate location of ol nofural and afticiol faaises 0n the Ribjec! kand and odiacent kand tha in fhe apinton of
theoppicondmayaffect the appiicalion, such a3 bubkdxgs, waya, rods, walercouses, droiage diches, ives or
dreonvbarks, weflands, wooded areas, welk and seplic tarks
@ the exsing wols) on adjacent londs
@ the bbcation, wichh and nome 6f any roads wihin o abutting the eubject kind, indicafing whether it & on unopanad ©od
aowance, 0 public fraveted road, a pavats road or a ight of way
© #ooomy o the aubject lond s by water only, the iocation of the poriing and boad docing loctee $o be used

> ® e bocation and natur of any eassment dffoctng the mblectlond.

9.1 isthare any other informalion that you think may be useful to the Pianning Boord, 0! other agencles In reviewing this application?
1t s0, epiain below or aftoch on a tepaate poga.

10. Affidavit or Sworn Declaration of Applicanis)
> Affidavit or Sworn Declaration for the Information set out m this Application

g oIS VORI e e

at the Applicant
nte_ Dha ek of Pany Sound
wo_ 2% qoyor_Pugust, N 013 -
Applicent
oner O ; " ' i

COMMISSIONER OF OATHS . -
TOWNSHIP OF PERRY
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14. Authorizations of Owner(s)

plicant the land that is the subject of this appilcation, the writien authorizaiion of the owner(s) that the
< mmhu;:gmﬁxgk;mmummumuwmmmmmmmmmuum

" Authorfzatian of Owner(s) for Agent to Make the Appfication

amVere the owner(s) of tha land thal is the subject of this applicasionor a

1o —.
consent and I/ws euthorize to make this application on
my/our behall,
' Signature of Owner
Date
o

11.2 itthe appiioant is not the owner of the land that is the subject of this appioation, wmummbndmm«s)
conceming personal information sat out beiow. "

Authortzation of Owner(s) for Agent to Provide Personal Information

Vwe, am/are ths ownen(s) of the land that ls the subject of this application for a

conaent and for the purposas of the Freedom of injarmation and Protection of Prtvacy Act, l/we authodza__
as myfour agent for this agplioatian, to provide ary of myjoitr personal rdormation that wit be inoludsd-in this-sppllation-or wil-be——
oollectad during ths pracassing of the appication. : SN

Signalure of Owner

Sigrahire of Owner

12. Consent of OwnerTs)

Complets the consant of the gwner(s) conosming persanal Indormation est out balow: _
Congent of the Owner(s) to the Use and Disclosuze of Persons] infarmation

KDL ¢ e amvare the owner(s) of the land that is the subject of this caraent appéaation and for the
5% ‘ : jon of Privecy Ao, |/we aighorize and conasnt 1o the use by or the disclasure 1o

any persan or public body of any personal iformation that is 0oBectsd Lnder the aithorly of the for 1y purpossst
procemsing this application. . 5 2 EZ é )
' A Signatre of Owner

Iguj- 47305.2?;7; Slgnatrs of Owner

Applicants must complete the following check list to snsure that sl naceasary information is provided (check epproprtats box):

0O 1 Compisted application form incuding sketch

0 Current parce! abstract (land titie)

O Current reference plan of survey or registered plan (if avafable)

0 Prescribad application fee, efther as a certillsd chegue or money order, payable to the Southeast Parry Sound District Pianning Beard.
The Ranning Board will assign a File Number for complete applications and his should be used in all communicstions.

Submit complated applostion and 601! ¢ 6,1, THEAST PARRY SOUND DISTRICT PLANNING BOARD

E-Main-Sireet, P.O. Box 310 Poge 5
Keamey, ON POA 1MO '



Page 26 of 80

Sketch sheet

Sketch Accompanying Application. (Please Use Metiic Units)
(See Section 8)

QA+ lads 134y

Con. |3
Townashp OQ R)(?/SOV\

Key Plan

=D
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October 11, 2023
Planning Review — Christen — Consents — B-030/23 and B-031/23

Southeast Parry Sound District Planning Board

Application

Application for two consents has been made to the Planning Board for two
new “rural” residential building lots and retaining one residential building
lot.

Location

The subject lands are in Part Lots 13 and 14, Concession 13, in the Township
of Ryerson. The lands are generally located fronting on the south side of
Highway No. 520, as shown on the key plan on the notice of application. It is
municipally known as 1937 Highway No. 520.

Background
Application for two new rural residential building lots was received and

assigned Planning Board file numbers B-030 and 031/23 and retaining one
rural residential lot.

Overall, the subject lands consist of about 1,120.62m (3676.57 feet) on
Highway No. 520 and Lakeview Drive East and about 27.61ha (68.22 acres) of
lot area. The land presently has a house.

Proposed severed lot 1 B-030/23 will consist of about 475m (1,558.4 feet)
frontage on Highway No. 520 and about 11.61ha (28.7 acres) of lot area. Itis
presently vacant.

Proposed severed lot 2 B-031/23 will consist of about 190.62m (625.39 feet)
frontage on Lakeview Drive East and about 8ha (19.77 acres) of lot area. It is
presently vacant.

The proposed retained lot will have about 455m (1,492.78 feet) frontage on
Highway No. 520 and will consist of about 8ha (19.77 acres). It presently has a

house on it.

Northern Ontario Growth Plan

No concerns.
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Provincial Policy Statement (PPS) 2020

The subject lands are identified as Rural. The proposal is to create two new
vacant “rural” residential building lots and retaining one developed rural
residential building lot.

Section 1.1.5.2 of the PPS states “On rural lands located in municipalities,
permitted uses are: c) residential development, including lot creation,
that is locally appropriate;”

Section 4.1.4 states of the Township of Ryerson official plan states
“Development Policies Lot areas and frontages will be sufficient to retain
the traditional development pattern and character of the area in which
the development is proposed. In this regard, the following provisions

apply:

i) lot frontages will not be less than 60 metres (200 feet) nor lot
areas less than 1.0 hectares (2.5 acres); and,

ii) a variety of larger lot areas and frontages will be encouraged in
any development proposal to enhance the rural character of the
Township.”

The frontages and areas of the proposed lots exceed these minimum
requirements.

This section continues to state “In general, applications for new lot creation
will be subject to the following criteria:

i) a maximum of 4 lots (including severed and retained parcels)
may be created per original 40 hectare (100 acre) parcel,
provided that the average lot area is 10 hectares (25 acres), the
average lot frontage is 100 metres (330 feet) and the minimum
lot area is not less than 1.0 hectares (2.5 acres);

i) on parcels of land that are smaller than 40 hectares (100 acres),
the maximum number of lots created shall be determined on the
basis of an average lot area of 10 hectares (25 acres) and an
average lot frontage of 100 metres (330 feet);

iii) lots may be considered on smaller parcels of land provided the
lot frontage is not less than the average frontage of lots on the
same side of the road as the proposal;”
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The subject lands are less than 40ha so it would appear to fall under section ii)
of the above noted policy, although it could fall under section iii), but  have
not seen any evidence to support this policy.

The proposal is for two new lots and a retained lot that are intended to have a
minimum of 190.62m frontage, with the average of 373m well more than the
average required of 100m/lot under the Township’s official plan. The
minimum lot size is 8ha and the average lot size under this proposal is 9.2ha,
which is marginally under the minimum requirement of 10ha of lot area.

While the proposed lots are marginally deficient in lot area under section ii)
above, the policy states in “general” which allows some flexibility and is not
prohibitive. The proposed lots are very large and they more than meet the
minimum lot frontage requirements, Frontage establishes density. As such
these same three lots could be created if there was only 100m each. In
essence by having large frontages, it spreads out the development so there
will be less visual impact than following the minimum frontage requirements.
The proposal would conform to the intent of the official plan.

Section 6.9 Lot Creation states “The preferred method of land division in
the Township will be by means of consent.” The proposal for two new lots
by severance is following the direction of the plan as the primary form of
development. In fact, by creating new lots, it will assist the tax base in paying
for municipal maintenance that is already occurring along Lakeview Drive
and Highway No. 520.

This policy section also indicates that new lots must have frontage on a year-
round publicly maintained road and proper site lines. The lots front and has
access, from Lakeview Drive and Highway No. 520, which are year-round
maintained roads. A condition can be imposed on the severance decision
requiring that a suitable entrance be approved by the Township and MTO.

Section 2 of the PPS is entitled the Wise Use and Management of Resources
and primarily deals with the environmental health including fish habitat, deer
wintering yards, wetlands, wildlife including species at risk,
ground/surface/lake water, streams, agriculture, aggregate and archaeology
of an area.

Section 3 of the PPS is entitled Protecting Public Health and Safety and
addresses the health and safety issues and property damage that could result
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from natural and man-made hazards. Primarily this section deals with
flooding, contaminated sites and mining/petroleum operations.

I have reviewed Schedules “A” land use designations and “B-2” natural
features of the Township’s official plan. There are no known natural heritage
features identified except for several water courses and there will be limited
disturbance to the lots. These watercourses are not protected with an
Environmental Protection (EP) zone leading me to conclude that they are
likely nothing more than a drainage ditch. It would appear there is no
significant natural heritage value to these otherwise an EP would have been
applied. Further, anyone building on these lots would practically speaking
avoid these features.

There is no floodplain or wetland feature identified on the subject lands.
There was an area of potential mineral aggregate coerving the subject lands
and a known aggregate deposit. I am unaware of the status of the known
aggregate. With respect to the potential aggregate it seems to blanket many
properties and there are many homes in the area, so operating/expanding in
the area would not be compatible with the surrounding area.

Except for the known area of aggregate, which should be investigated, I have
reviewed the 2020 PPS and find that this proposal is consistent.

Township Official Plan

The subject lands are designated Rural.

The official plan states “Lot creation should incorporate the following
design considerations:

i) the lots will maintain the character of the area in which they are
being developed;

The lots are located where there are other rural lots.

ii)  the physical features of the property will be maintained and
major earth moving projects will be discouraged;

The proposed lots large and can quite comfortably accommodate the
watercourses, while allowing residential development to proceed.

iii) if the property subject to a consent application is located
partially or completely within a Natural Feature area shown on
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Schedule Bl or B2 or in another natural feature discussed in
Section 5, specific measures may be required to protect the
natural feature(s) on, or in the vicinity of, the site;

There are no known natural heritage features.

iv) the lots shall have sufficient area to accommodate an on-site
sewage disposal system and a potable water supply;

The lots consisting of about on average 22.74 acres should have ample area
for a septic system.

v) entrances shall not create a traffic hazard; and,

This can be addressed by imposing a condition that the Township’s Public
Works and the Ministry of Transportation is satisfied there is an adequate
location for an entrance.

vi) the appearance of a continuous row of residential development
will be discouraged.

There will be only 2 new houses, one along Lakeview Drive and the other
along Highway No. 520. This spreads out the visual impact considerably
when looking from the respective roadways. The lots being a minimum of 19
acres and large frontages would be considered limited density.

Section 6.9.1 states “Consent. In addition to specific land use policies, the
following criteria shall be applied to the creation of lots by consent:

i) Council shall establish that a plan of subdivision is not
required for the proper and orderly development of the land;

This is an application for two new residential lots. There is no need for a plan
of subdivision.

ii) the intent and purpose of the Official Plan and Zoning By-law
must be maintained;

The proposed lots conform to the intent of the official plan and comply to the
zoning by-law.

iii) the lot should be reasonably well proportioned, of regular
shape and dimension, and must be of sufficient size and
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configuration to be serviced by private on-site water and
sewage disposal systems;

The lots are generally well shaped, evenly proportioned and dimensioned,
given the existing lot pattern on the perimeter of the parent lot. There should

be no issue with respect to the provision of being capable of supporting a
septic system.

iv) the lot must front on an existing year-round publicly
maintained Township road, except as otherwise permitted in
the Shoreline designation;

The subject property fronts on a year-round maintained roads.

v) the lot shall not create a traffic hazard to sight lines, curves, or
grades of existing development, as set out in accepted traffic
engineering standards; and,

This can be addressed through a condition on the consent.

This section further states “iSeverances will not be considered where
the creation of a new lot may:

i) be subject to the danger of flooding, erosion, steep slopes,
high water tables or other physical hazard;

None were identified on the official plan schedules

ii) have a negative impact on natural features and
environmentally sensitive areas of surrounding lands; or,

The creation of one two new dwellings, septic and driveway has limited
disturbance on the lots.

iii) bein proximity to extractive industrial operations

It would appear, the subject lands are located in proximity to known
aggregate.

I have reviewed the Township of Ryerson official plan and except for the
known aggregate, I conclude that proposal conforms.

Zoning By-Law

The existing zoning is Rural (Ru).
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The minimum frontage for a new residential lot or rural lot in the Ru zone is
100m (328 feet) and the minimum lot area for a new rural lot is 10ha (24.7
acres) or rural residential lot in the Ru zone is 1ha (2.47acres). The proposed
severed and retained lots comply with the existing Ru zoning for frontage and
area. Therefore, a rezoning is not required.

Recommendation

Having reviewed the Township’s official plan and zoning by-law and the 2020
PPS, save and except for additional information regarding the known
aggregate, which should be made a condition of provisional approval, I
recommend consent application B-030 and 031/23 be approved with standard
conditions including confirmation from the Township’s Public Works Foreman
and the Ministry of Transportation that there is a satisfactory entrance,
amongst others.

Respectfulty submitted.
LannyD.}lanning

JAIE{Y ennis, President
MCIP/RPP
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THE CORPORATION OF THE TOWNSHIP OF RYERSON

BY-LAW #__-2023

Being a by-law to enter into an agreement for the services
of a By-Law Enforcement Officers

WHEREAS Section 20 (1) of the Municipal Act, 2001, Chapter 25, as
amended, allows a municipality to enter into an agreement regarding a joint
undertaking, which might include a By-Law Enforcement Officer;

NOW THEREFORE the Council of The Corporation of the Township of
Ryerson enacts as follows:

That the Agreement attached hereto as Appendix “A” between The
Municipal Corporation of the Township of Armour and the Township of
Ryerson be entered into by the Municipality.

That the Mayor and the Clerk be authorized to execute all documentation
necessary to fulfil the Agreement.

That the Agreement entered into between The Municipal Corporation of the
Township of Armour and the Township of Ryerson is hereby ratified and
confirmed, when signed by all parties.

Read in its entirety, approved,
signed and the seal of the Mayor
Corporation affixed thereto and
finally passed in open Council
this __ day of , 2023.

Clerk
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Appendix “A”
By-Law # -2023 — Page 1 of 7

SERVICE AGREEMENT
BETWEEN

THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR
AND
THE TOWNSHIP OF RYERSON

WHEREAS the Township of Armour has hired By-Law Enforcement Officers to
provide services as described in the job descriptions attached as Schedule “A” to
this by-law;

AND WHEREAS the Township of Armour agrees to share the services of its By-Law
Enforcement Officers with the Township of Ryerson;

AND WHEREAS the Township of Armour and the Township of Ryerson agree that
the By-Law Enforcement Officers shall be employees of the Township of Armour;

AND WHEREAS the Township of Ryerson agrees to pay the Township of Armour
for the costs involved in retaining the services of By-Law Enforcement Officers, as
per the terms of this agreement;

NOW THEREFORE the Township of Armour and the Township of Ryerson agree as
follows:

1. THAT the Township of Ryerson shall use the By-Law Enforcement Officers for
7 hours per week during the term of this agreement. Every effort shall be made
to ensure the availability of the By-Law Enforcement Officers, but it is recognized
that the hours must remain flexible and that some hours may be required during
weekends. The By-Law Enforcement Officers shall not perform any contract
work which may place him/her in conflict.

2. THAT the Township of Ryerson shall pay the Township of Armour the current
average rate at which the Township of Armour is remunerating their By-Law
Enforcement Officers for each hour worked for their municipality, plus a 40%
premium to cover the cost of benefits and vacation time, plus HST.

3. THAT the Township of Ryerson shall pay for any mileage incurred by the By-
Law Enforcement Officers while working for their municipality, at a rate listed in
Schedule B of this agreement. Mileage billed shall be based on the daily log of
the By-Law Enforcement Officers. Mileage shall be applicable from the By-Law
Enforcement Officer's departure from the Township of Armour’s municipal office
at 56 Ontario Street, Burk’s Falls, Ontario.

4. THAT the Township of Ryerson agrees to share any other costs which may be
generated by the By-Law Enforcement Officer positions on the same percentage
basis as the number of hours the By-Law Enforcement Officers do for the
Township of Ryerson.

5. THAT the Township of Armour shall invoice the Township of Ryerson a minimum
of 7 hours per week on a monthly basis for the period completed.

6. THAT the Township of Ryerson agrees to provide whatever administrative
assistance is required in their respective office and will be responsible to provide
office supplies required by the By-Law Enforcement Officers while working on
their behalf.

7. THAT in the event of prosecution by or against a By-Law Enforcement Officer
in the territorial jurisdiction of the each of the parties, each party shall be
responsible for any costs arising from such legal proceedings, as well as legal
representation of their own choosing.

8. THAT the Township of Ryerson agrees to maintain an insurance policy to and
covering the By-Law Enforcement Officer and his/her related performance or
non-performance of services, within its jurisdiction, for the entire term of this
agreement. Proof of such insurance policy must be forwarded to the Township
of Armour.
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THAT the Township of Ryerson agrees on behalf of themselves, their
successors and assigns, to indemnify and save harmless the Township of
Armour, its servants and agents from and against any actions, causes of actions,
damages, suits, claims and demands whatsoever which may arise, either
directly or indirectly, out of the performance or non-performance of the services
provided herein and in connection with the carrying out of the provisions of the
agreement.

THAT any dispute arising from the administration of this agreement shall be
resolved by the Clerk of the Township of Armour. If the decision of the Clerk is
not satisfactory to one of the parties, the matter can be referred to the Council
of the Township of Armour.

THAT this agreement shall be in place from January 1%, 2024 to December 315,
2024. Thereafter, it may be renewed by the parties on whatever mutually
acceptable basis is determined.

Any party may cancel their participation in this agreement by serving the other
parties, written notice of their intention, ninety (90) days in advance of the date
of termination.

This agreement constitutes the entire agreement between the parties.

IN WITNESS THEREOF THE MUNICIPAL CORPORATION OF THE TOWNSHIP
OF ARMOUR HAS HEREUNTO AFFIXED ITS CORPORATE SEAL ATTESTED BY
THE HAND OF ITS PROPER SIGNING OFFICERS.

Dated at the Township of Armour

this day of , 2023

MAYOR

CLERK

IN WITNESS THEREOF THE TOWNSHIP OF RYERSON HAS HEREUNTO
AFFIXED ITS CORPORATE SEAL ATTESTED BY THE HAND OF ITS PROPER
SIGNING OFFICERS.

Dated at the Township of Ryerson

this day of , 2023

MAYOR

CLERK
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NSHT
o . ‘o
. --"-...-'_-E . POSITION DESCRIPTION
= - SENIOR BY-LAW ENFORCEMENT
dApe. @ OFFICER
MOY October 2023
REPORTS TO:
Clerk

POSITION PURPOSE:

The Senior By-Law Enforcement Officer is responsible for enforcing municipal by-laws and
providing public information to ensure the protection of residents, property and employees.
Coordinates staff and acts as a catalyst to achieve goals on a daily basis. This position
shall be based on a flexible schedule and the incumbent shall work within the total hours
allocated within a month.

MAJOR DUTIES & RESPONSIBILITIES:

1. To provide a variety of inspection, advisory and enforcement services pertaining to
legislation and to the by-laws of the municipality.

2. Designated as the Provincial Offences Officer under legislation for legal action on
by-laws.

3. Respond to complaints regarding alleged violations, conducts investigations into
allegations, urging self-compliance where possible through persuasive discussion
and written correspondence to violators.

4. Provides information on by-laws and enforcement conditions.

5. Enforces by-laws through court action when necessary, including preparation of a
proper crown brief, notification of witnesses and the issuance of a subpoena to
ensure their presence in court.

6. Be prepared to do weekend or evening patrol to observe, make notes and be
prepared to charge and give testimony in Provincial Offences Court.

7. Responsible for animal control in the municipality and to pick up dogs without tags
and transport them to an animal shelter designated by the municipality.

8. Must have a system in place to receive complaints 24 hours a day as complaints
shall be forwarded directly to the By-Law Enforcement Officer.

9. Communicates with all By-law Enforcement staff to ensure fair and equitable sharing
of tasks and responsibilities and promote by-law enforcement efficiency.

10. Acts as point of contact in the Clerk’s absence.
11. Performs such other related duties as may reasonably be required by the Clerk.
12. Attends Council meetings as required.

EDUCATION / EXPERIENCE / SKILLS:
1. Requires post-secondary plus completion of By-law course. Equivalent to High
School plus one year.

2. Successful completion of By-Law Compliance Enforcement and Investigative Skills
Level 1 or equivalent.
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3. Minimum 4 years related experience or field investigative experience.

4. Must have excellent verbal and written communication skills and ability to relate to
elected officials, peers, and the public in a professional manner.

5. Must have a good understanding of regulatory by-laws legislation and rules.

6. Must have a good knowledge of investigation, note taking and evidence gathering
techniques.

7. Must have a good knowledge of court processes and procedures and emergency
response techniques.

8. Must have a valid G driver’s license and access to a vehicle.

Independence of Action

This position requires the application of established guidelines, methods or procedures
and includes a choice of methods.

Mental Effort

Variety of duties with frequent interruptions. Mental, visual and/or aural concentration
required when, investigating, making notes or going to court.

Physical Effort

Work may involve physically draining and exhausting activities which may include
providing assistance in emergency response situations and be involved in physically
dangerous and confrontational situations.

Dexterity

The coordination of fine motor skills is required when operating office equipment, vehicles,
taking notes, writing reports, etc.

Accountability

Actions could result in a significant loss of time or resources and could affect the work of
others.

Safety of Others

Some degree of care is required when in charge of by-law enforcement.

Supervision

This position requires the incumbent to periodically assume some supervisory
responsibilities over others.

Contacts

Has frequent contacts for investigations, discussions, often of a sensitive and confidential
nature and needs to be able to influence and persuade a person or persons to co-operate
and follow the legislation.

Working Conditions

Work is performed mostly outside with the unavoidable externally imposed conditions.
Work involves dealing with difficult individuals and includes exposure to physically
dangerous and confrontational situations.

The above statements are intended to describe the general nature and level of work being
performed by the incumbent(s) of this job. They are not intended to be an exhaustive list
of all responsibilities and activities required of the position.
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WINSHIp
S .0
M e POSITION DESCRIPTION
o v BY-LAW ENFORCEMENT OFFICER
——— October 2018
&Mov®
REPORTS TO:

Clerk

POSITION PURPOSE:

The By-Law Enforcement Officer is responsible for enforcing municipal by-laws and
providing public information to ensure the protection of residents, property and employees.
This position shall be based on a flexible schedule and the incumbent shall work within the
total hours allocated within a month.

MAJOR DUTIES & RESPONSIBILITIES:

1. To provide a variety of inspection, advisory and enforcement services pertaining to
legislation and to the by-laws of the municipality.

2. Designated as the Provincial Offences Officer under legislation for legal action on
by-laws.

3. Respond to complaints regarding alleged violations, conducts investigations into
allegations, urging self-compliance where possible through persuasive discussion
and written correspondence to violators.

4. Provides information on by-laws and enforcement conditions.

5. Enforces by-laws through court action when necessary, including preparation of a
proper crown brief, notification of witnesses and the issuance of a subpoena to

ensure their presence in court.

6. Be prepared to do weekend or evening patrol to observe, make notes and be
prepared to charge and give testimony in Provincial Offences Court.

7. Responsible for animal control in the municipality and to pick up dogs without tags
and transport them to an animal shelter designated by the municipality.

8. Must have a system in place to receive complaints 24 hours a day as complaints
shall be forwarded directly to the By-Law Enforcement Officer.

9. Performs such other related duties as may reasonably be required by the
Treasurer/Deputy-Clerk.

10. Attends Council meetings as required.

EDUCATION / EXPERIENCE / SKILLS:

1. Requires post-secondary plus completion of By-law course. Equivalent to High
School plus one year.

2. Successful completion of By-Law Compliance Enforcement and Investigative Skills
Level 1 or equivalent.

3. Minimum 4 years related experience or field investigative experience.

4. Must have excellent verbal and written communication skills and ability to relate to
elected officials, peers, and the public in a professional manner.

5. Must have a good understanding of regulatory by-laws legislation and rules.

6. Must have a good knowledge of investigation, note taking and evidence gathering
techniques.
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7. Must have a good knowledge of court processes and procedures and emergency
response techniques.

8. Must have a valid G driver’s license and access to a vehicle.

Independence of Action

This position requires the application of established guidelines, methods or procedures
and includes a choice of methods.

Mental Effort

Variety of duties with frequent interruptions. Mental, visual and/or aural concentration
required when, investigating, making notes or going to court.

Physical Effort

Work may involve physically draining and exhausting activities which may include
providing assistance in emergency response situations and be involved in physically
dangerous and confrontational situations.

Dexterity

The coordination of fine motor skills is required when operating office equipment, vehicles,
taking notes, writing reports, etc.

Accountability

Actions could result in a minor loss of time or resources and could affect the work of others.

Safety of Others

A requirement of the position is to ensure the safety of residents, peers and employees.

Supervision

Supervisory responsibility is not normally part of the job requirement but there may be a
requirement to show others how to perform tasks or duties.

Contacts

Has frequent contacts for investigations, discussions, often of a sensitive and confidential
nature and needs to be able to influence and persuade a person or persons to co-operate
and follow the legislation.

Working Conditions

Work is performed mostly outside with the unavoidable externally imposed conditions.
Work involves dealing with difficult individuals and includes exposure to physically
dangerous and confrontational situations.

The above statements are intended to describe the general nature and level of work being
performed by the incumbent(s) of this job. They are not intended to be an exhaustive list
of all responsibilities and activities required of the position.
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MILEAGE RATE POLICY

The rate of reimbursement of mileage expenses shall be as follows:

1. The base rate for reimbursement of mileage, as of the date of approval of this policy, shall
be $0.54 per kilometre and shall be for the price of gasoline ranging from $0.00 to $1.39
per litre.

2. For the purpose of this policy, the price of gasoline per litre shall be the rate at the Shell

Station located in Burk's Falls, and shall be used on the first day of each and every month.

3. Increases from the $0.54 base rate shall be based on a $0.02 increase in the rate per
kilometre for each $0.10 increments that gasoline prices increase, as per the schedule
below. The minimum rate shall not be below the rate of $0.54 per kilometre unless approved
by resolution by Council.

Examples:
PRICE OF GASOLINE PER LITRE RATE PER KILOMETRE
From $0.00 to $1.39 $0.54
From $1.40 to $1.49 $0.56
From $1.50 to $1.59 $0.58
From $1.60 to $1.69 $0.60
From $1.70 to $1.79 $0.62
From $1.80 to $1.89 $0.64
From $1.90 to $1.99 $0.66
From $2.00 to $2.09 $0.68
From $2.10 to $2.19 $0.70
From $2.20 to $2.29 $0.72
From $2.30 to $2.39 $0.74
From $2.40 to $2.49 $0.76
From $2.50 to $2.59 $0.78
From $2.60 to $2.69 $0.80
From $2.70 to $2.79 $0.82
From $2.80 to $2.89 $0.84
From $2.90 to $2.99 $0.86
From $3.00 to $3.09 $0.88
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Ryerson Township Council

From: CAOQO/Treasurer Brayden Robinson
Date of Meeting: October 24, 2023

Report Title: Reserve and Reserve Funds Policy
Report Date: October 16, 2023
Recommendation:

Received for information and discussion. Staff to prepare a final draft for the November
14, 2023 regular meeting.

Background and Analysis:

With a number of substantial capital projects on the horizon, the concept of a reserve
and reserve funds policy was introduced to help ensure that the Township’s short- and
long-term financing needs are appropriately balanced.

Reserves and reserve funds are established to assist with long-term financial stability
and financial planning for the Township. They are an integral part of the Township’s
financial plan; by maintaining reserves, the Township can accumulate funds for future
needs or contingent liabilities, as well as ensure adequate cash flows exist to reduce or
eliminate the reliance on short-term borrowing. Reserves and reserve funds provide
stability in times of unexpected shifts in revenues and expenditures, and provide funding
for one-time or cyclically recurring expenditures.

The Province tracks reserve levels as part of its Financial Information Return, an except
of which from December 31, 2021 is below. As shown, Ryerson’s reserve ratio was
63.0% in 2021, having risen steadily since 2018. This is just slightly below the Provincial
benchmark of 68.3%.

T

2017 33.5% 42.2% 47.3% LOW
Total Reserves and Discretionary Low: = 20% 2018 32.7% 43.2% 50.3% Low
Reserve Funds as a % of Municipal Mod: 10% to 20% 2019 37.9% 50.9% 59.4% LOwW
Expenses High: < 10% 2020 47.1% 62.1% 68.1% LOW

2021 63.0% 63.0% 68.3% LOwW
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While the Township has generally performed well in its reserve management practices, it
would benefit from a more technical approach in this regard. The policy as presented will
be a first step in that direction, by establishing targets for our existing reserves and
beginning the process of saving towards these targets.

The schedules of the Reserve and Reserve funds policy illustrate how the target figures
were calculated, and how each of the reserves will be funded. The specific reserves
included therein are as currently exist, with the exception of two newly created
reserves: the Operating Contingency and Landfill Closure reserves. The Operating
Contingency Reserve exists as a place from which substantial unexpected operating
expenditures can be drawn from, and the Landfill Closure Reserve serves to fund the
future cost of remediating the Tri-R Landfill site.

To better illustrate the target reserve levels, the following table depicts our closing
balances as of December 31, 2022 against the targets as set forth in the draft policy:

Reserve Name Target Balance 2022 Balance % Thereof
Arena Reserve $141,500 $48,957 34.6%
Capital Funds Reserve $136,000 $562,897 413.9%
Cemetery Reserve $8,000 $5,176 64.7%
Election Reserve $14,000 $0 0.00%
Fire Reserve $161,000 $107,025 66.5%
JBC Reserve $43,000 $10,381 24.1%
Landfill Capital Reserve $80,000 $142,728 178.4%
Landfill Closure Reserve $139,000 $0 0.00%
Operating Contingency Reserve $254,000 $0 0.00%
Roads Capital Reserve $1,286,000 $546,886 42.5%
Working Capital Reserve $634,000 $421,562 66.5%
Total $2,896,500 $1,845,612 63.7%

As part of the approval of this policy, the Township should reallocate funding from
accounts which are substantially overfunded, such as the Capital Funds Reserve, to

those areas of greater need.

With the effective implementation of this policy, the Township can begin to build reserve
levels closer to its target over the next several years while balancing its immediate

levels of service needs.
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POLICY: RESOLUTION DATE PASSED:
NUMBER:

Reserve and Reserve Funds U

Policy

EFFECTIVE DATE: REVIEW DATE: AUTHORITY:

1. Policy Statement

The Township of Ryerson is committed to long-term financial sustainability and sound financial
stewardship. Reserves and reserve funds are an essential element of long-term financial planning,
and a necessary tool for balancing lasting fiscal stability with current level of service demands.

2. Purpose and Objectives

The purpose of this Policy is to establish the framework by which reserves and reserve funds will
be managed and administered.

Through this Policy, the Township aims to:

e Adhere to all applicable statutory requirements.

e Promote long-term financial stability and flexibility.

¢ Plan for the budget impact and financing of major capital projects.

e Smooth tax rate increases over time.

e Provide flexibility to address unusual or unanticipated deviations from budget.
¢ Ensure liquidity to meet annual cash flow requirements.

e Reduce reliance on long-term debt.

3. Definitions

Discretionary Reserve Fund: Monies set aside for a specific purpose by Council and legislated
by municipal By-law. If Council should decide to spend the money for purposes other than what
it was originally intended for, then a new By-law must be passed under section 417(4) of the
Municipal Act.

Obligatory Reserve Fund: Monies set aside and legally restricted by provincial legislation, a
municipal By-law, or agreement. The funds are raised for a specific purpose and cannot be used
for any other purpose.

Reserve: An appropriation from net revenue and/or cost savings at the discretion of Council,
after the provision for all known expenditures. It has no reference to any specific asset and does
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not require the physical segregation of money or assets as in the case of a reserve fund. Reserves
do not generally receive an annual interest allocation.

Reserve Fund: Monies set aside for a specific purpose as required by provincial legislation, a
municipal By-law, or agreement. Reserve Funds receive an interest allocation on a monthly
basis, determined by the average daily closing fund balance. Reserve Funds are comprised of
both Discretionary and Obligatory Reserve Funds.

4. Establishment and Modification
Discretionary Reserve Funds must be established by Council through By-law.
Reserves can be established through the following processes:

1. Inclusion in the annual operating or capital budget which is approved by Council.

2. Through resolution of Council, detailing the purpose of the reserve, source of funding,
method of investment, and future disbursement for the funds allocated.

3. By direction of the Municipal Treasurer.

If the Treasurer exercises the delegated authority to establish a reserve, they must report to
Council, as soon as reasonably practicable, the following:

a) The identified need for the reserve being created.
b) The target funding level, including a minimum and maximum reserve balance.
c) Contribution sources and projected future disbursements.

5. Investment

Reserves and reserve funds may be invested for a term that will not exceed its expected date of
need. Applicable funds shall be invested in accordance with the Municipality’s Investment
Policy. Interest earned on reserve funds shall be recognized as an increased in the balance of
each specific reserve fund.

6. Contributions to/Withdrawals from Reserves and Reserve Funds

Contributions to/withdrawals from reserves and reserve funds shall be approved by Council as
part of the annual budget process, or specifically by resolution, with the following exceptions:

a) Direct contributions to Obligatory Reserve Funds.

b) Transfers that are the result of the Surplus Management Policy, or all other Council-
approved By-laws or resolutions.

c) Transfers between reserves or reserve funds, based upon adequacy analyses or other
related information at the discretion of the Treasurer.

d) Transfers to establish a reserve that has been created by directive of the Treasurer and/or
Council.
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7. Temporary Borrowing

Temporary borrowing of reserve funds shall be permitted to temporarily finance capital and/or
operating cash flow deficiencies to avoid external borrowing costs, provided that the following
conditions are met:

a) Borrowing must not adversely affect the intended purpose of the reserve fund.

b) A repayment plan must be established and documented to replenish the borrowed funds
within a reasonable timeframe.

c) Interest will be applied to any outstanding amounts borrowed, at the interest rate posted
on the Municipality’s general operating account.

d) Any legislative requirements are adhered to.

Interest on any internal borrowing will be calculated and applied annually, based on the interest
rate as of December 31 and the average monthly outstanding balance.

It is the responsibility of the Treasurer to determine the need for temporary borrowing of reserve
funds, and to establish the terms for repayment. If the repayment period is anticipated to be
longer than two (2) years, this will require Council approval by By-law.

Borrowing from obligatory reserve funds is prohibited.
8. Closure of Reserves and Reserve Funds

A reserve or discretionary reserve fund shall be closed where the purpose(s) for which it was
created have been accomplished, or if, in the determination of the Treasurer, the reserve or
discretionary reserve fund is no longer necessary.

Any reserve or discretionary reserve fund identified for closure shall be reported to Council for
review and approval. A resolution shall be required, and in the case of a discretionary reserve
fund, the establishing By-law shall be repealed. The report to Council shall include, at a
minimum, recommendations regarding the timing of closure and allocation of any remaining
funds.

9. Target Balances

Methodologies for calculating targets are specific to each reserve or reserve fund, however
consideration will be given to the following:

a) Purpose of fund (i.e. operating or capital)

b) Certainty of end needs (i.e. for contingent liability or long-term asset replacement)
¢) Economic factors (inflation, interest rates, cyclical pressures)

d) Industry/Government/Accounting standards

e) Multi-year forecast of contribution and projected usage
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The target for each reserve and reserve fund is identified in Appendix I of this Policy. The
Treasurer will review the targets annually and propose changes to the target levels as required.

10. Responsibilities and Standard of Care
The Treasurer shall:

a) Have the overall authority for all reserves and reserve funds managed by the
Municipality.

b) Develop and update this policy as necessary and present changes to Council.

c) Ensure that the principles and requirements contained in this policy are applied
consistently across all departments.

d) Perform the transfers to and from reserves and reserve funds.

e) Establish targets for reserve and reserve fund levels and recommend strategies to
maintain the adequacy of reserve levels.

f) Report to Council the reserve balances and forecast as part of the annual budget approval
process.

Municipal Council shall:

a) In accordance with Section 224 of the Municipal Act 2001, develop and evaluate policies,
ensure that administrative policies, practices and procedures and controllership policies,
practices and procedures are in place, and maintain the financial integrity of the
municipality.

b) Approve transactions to and from reserves and reserve funds through the budget process
or by specific resolutions and by-laws.

11. Reporting Requirements
The Municipal Treasurer, or designate, shall prepare the following reports:

a) Annual Audited Financial Statements- shall include a statement of financial
position, financial activities, and changes in fund balances for reserves and
reserve funds.

b) Reserve and Reserve Funds Report- an annual report comparing existing fund
balances to target objectives, forecasting fund balances and transfers over the
capital planning period, evaluating the adequacy of target balances, and
considering the establishment of new, and/or modification or closure of existing
reserves and reserve funds.

¢) Annual Budget Report- annual contributions to, or appropriations from, reserves
shall be identified as part of the annual budget approval process.

d) Annual or other periodic reporting for obligatory reserve funds as required.
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12. Review

This Policy shall be presented to Council for review and update, if applicable, every four years,
in the first year of each elected Council, or as deemed necessary by Council or the Treasurer.
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APPENDIX I - RESERVES AND RESERVE FUNDS

Reserve Name \

Purpose

\ Source(s) of Funding

Target Calculation

| Target Balance

Obligatory Reserve Funds

Gas Tax Revenues received from the Funding as provided by n/a n/a
Reserve Fund | Federal Gas Tax Fund to support | agreement with the Government
local capital infrastructure of Canada and AMO.
priorities.
Interest earned on bank
balances.
OCIF Reserve | Revenues received from the Funding as provided by n/a n/a
Fund Ontario Community agreement with the Province of
Infrastructure Fund to support Ontario.
local capital infrastructure
priorities. Interest earned on bank
balances.
Discretionary Reserve Funds
Hospital To provide funding for the Annual transfer from the Expected future value $350,000
Reserve Fund | Almaguin Hospital Local Share | operating budget of no less than | of Council’s committed
and the Huntsville/Bracebridge | $20,000. annual budget
hospital builds. allocation.
Library To fund the construction of a Annual transfer from the Expected future value $200,000
Reserve Fund | new Armour, Burks Falls, and operating budget of $26,000. of Council’s committed
Ryerson Union Public Library. annual budget
allocation.
Reserves
Arena Reserve | To provide funds for the Year-end surplus allocation. Average of the five-year | $141,500
replacement and rehabilitation of forward-looking
Arena infrastructure. Annual transfer from the planned capital
operating budget calculated as expenditures.
2% of Ryerson’s share of the
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Arena’s net operating
expenditures

Capital Funds | To provide funds for the Annual transfer from the One year of annual $136,000
Reserve replacement and rehabilitation of | operating budget, calculated by | capital requirement
general Municipal infrastructure. | dividing the purchase price of all | based on current
assets financed through the replacement costs as
reserve by half of their per the Asset
amortization period until the Management Plan.
balance is repaid.
Year-end surplus allocation.
Cemetery To offset the cost of maintaining | Annual transfer from the Total capitalized cost of | $8,000
Reserve municipal cemeteries. operating budget of no more cemetery infrastructure.
than $500.
Election To amortize the cost of a Annual transfer from the Inflated cost of $14,000
Reserve municipal election over four operating budget equal to 25% previous election.
years. of the target balance.
Fire Reserve To provide funds for the Year-end surplus allocation. Average of the five-year | $161,000
replacement and rehabilitation of forward-looking
Fire Department infrastructure. | Annual transfer from the planned capital
operating budget calculated as expenditures.
2% of Ryerson’s share of the
Fire Department net operating
expenditures.
JBC Reserve To manage the operating budget | Annual transfer from the One year of Ryerson’s | $43,000
impact of a levy from the JBC in | operating budget, calculated as share of the gross
years of unusually low permit 10% of Ryerson’s share of the operating expenditures.
volume. gross operating expenditures.
Landfill To provide funds for the Annual transfer from the Average of the five-year | $80,000
Capital replacement and rehabilitation of | operating budget calculated as forward-looking
Reserve landfill infrastructure. 2% of Ryerson’s share of the
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Fire Department net operating

planned capital

expenditures. expenditures.
Year-end surplus allocation.
Landfill To manage the liabilities Annual transfer from the Discounted present $139,000
Closure associated with the remediation | operating budget equal to the value of future closure
Reserve of contaminated lands. change in liability during the and post-closure cash
previous fiscal year. flows.
Operating To provide sufficient liquidity to | Annual transfer from the 10% of annual gross $254,000
Contingency offset extraordinary and operating budget and year-end operating expenditures.
Reserve unforeseen corporate surplus allocation.
expenditures and mitigate
fluctuations arising from one-
time operating budget impacts.
Roads Capital | To provide funds for the Annual transfer from the One year of annual $1,286,000
Reserve replacement and rehabilitation of | operating budget, calculated by | capital requirement
Municipal public works dividing the purchase price of all | based on current
infrastructure assets financed through the replacement costs as
reserve by half of their per the Asset
amortization period until the Management Plan.
balance is repaid.
Year-end surplus allocation;
proceeds from sale of surplus
assets.
Working To provide cash flow and Annual transfer from the 25% of annual gross $634,000
Capital sufficient liquidity to fund operating budget and year-end operating expenditures.
Reserve general operations without surplus allocation.

generating a need to use short-
term borrowing.
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Staff Report

Ryerson Township Council

From: CAQ/Treasurer Brayden Robinson

Date of Meeting: October 24, 2023

Report Title: Resolution on Shared Service Commitments
Report Date: October 18, 2023

Recommendation:

That Council commit to its share of the Fire Hall build project, currently
estimated at a total municipal cost of $3,700,000, with a targeted
completion date of Fall 2026; and further that Council agrees to establish a
reserve fund for the Library build and commit up to $200,000 for the
project, with a targeted completion date of 2030.

Purpose/Background:

On October 11, 2023, a Special Meeting of Council was held to discuss
strategic planning and a Council term plan. During that meeting, there was
discussion surrounding making monetary commitments to the Library and
Fire Hall build projects.

With respect to the Fire Hall project, based on estimates from our Engineer it
is anticipated that the total build cost will be in the range of $6,000,000, of
which $2,300,000 is allocated to Parry Sound EMS and the remainder of
$3,700,000 is to be divided between the Tri-area municipalities. Ryerson’s
share of the build cost would be approximately $872,000 under the existing
cost-sharing formula.

With a 25-year debenture, at current interest rates the total loan payment
for the municipal portion would be approximately $270,000 per year, with
Ryerson’s share totalling approximately $63,000. We are targeting a fall
2026 opening, subject to the successful acquisition of land and commitment
from our municipal partners.

It was further discussed that the Library build be targeted for a 2030

opening date, with Ryerson establishing a reserve fund and allocating

approximately $26,000 per year to the fund. With allocated interest, it is

anticipated that our reserve fund will have a balance of $200,000 by the
Page 1 of 2
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build date, which should be adequate to cover our share of the project under
the assumption of 80% grant funding.

As noted in the meeting, a tax rate increase of 7.5% will be required to fund
these, and the hospital, projects. This will come back to Council during the
presentation of the 2024 Draft Budget, which is currently under
development.

A resolution has been included on this agenda to make firm commitments to
the Library and Fire Hall build projects.

Page 2 of 2
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Attachment: Top Five Housing Affordability Task Force (HATF) Recommendations for Response

Please identify the top 5 HATF recommendations that you support, and rationale / comments

1. | 6) Permit “as of right” multi-tenant housing (renting rooms within a dwelling) province-wide.

2. | 50) Fund the adoption of consistent municipal e-permitting systems and encourage the federal government to match funding. Fund the
development of a common data architecture standard, supported by an external expert committee, across municipalities and provincial
agencies/ministries and require municipalities to provide their zoning bylaws with open data standards. Set an implementation goal of 2025
and make funding conditional on established targets.

3. | 5) Permit“as of right” secondary suites, garden suites, and laneway houses province-wide.*

4. | 40) Call on the Federal Government to implement an Urban, Rural and Northern Indigenous Housing Strategy

5. | B-2) Develop and legislate a clear, province-wide definition of “affordable housing” to create certainty and predictability.

1 of 1
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Staff Report

Ryerson Township Council

From: CAO/Treasurer Brayden Robinson
Date of Meeting: October 24, 2023

Report Title: RTO Agreement

Report Date: October 14, 2023

Recommendation:

That Council approve the RTO Agreement as attached.

Purpose/Background:

Over this past summer, the shared service agreement for Regional Fire
Training (RTO) services was circulated between the seven member
municipalities. It has now been authorized by all parties to the agreement.

With this completed, Ryerson as the administering municipality must enter
into an agreement with Gary Courtice directly to provide RTO services. There
are no changes to the terms of the agreement since the last renewal, with
the exception that the term will be for four (4) years to mirror the length of
the shared service agreement.

A By-law to this effect has been included in the agenda package.

Page 1 of 1
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CORPORATION OF THE TOWNSHIP OF RYERSON

By-law # __ -23

Being a by-law to enter into an Agreement for
Provision of Regional Fire Training Officer Services
January 1, 2024 - December 31, 2027.

WHEREAS Section 8 of the Municipal Act confers broad authority on the
Municipality to enable the Municipality to govern its affairs;

AND WHEREAS the municipality wishes to enter into an agreement for the
provision of Regional Fire Training Services with James Gary Courtice;

NOW THEREFORE, Council of the Corporation of the Township of Ryerson
enacts as follows:

1. The Township shall enter into an agreement as attached hereto and
marked as Schedule ‘A’ to this By-law.

2. The Mayor and Clerk are hereby authorized to execute said
agreement on behalf of the Township.

Read a first, second and third

time, signed and the seal of the
Corporation affixed hereto and finally
passed in Council this 24t day

of October, 2023.

Mayor

Clerk

Page 1 of 7
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SCHEDULE ‘A’ TO BY-LAW # -23

AGREEMENT WITH SELF-EMPLOYED CONTRACTOR FOR FIREFIGHTER TRAINING

SERVICES

THIS AGREEMENT MADE THIS 24th DAY OF OCTOBER, 2023

BETWEEN:
THE CORPORATION OF THE TOWNSHIP OF RYERSON
(Hereinafter called “Ryerson”)
OF THE FIRST PART
AND

JAMES GARY COURTICE
(Hereinafter called “Courtice”)

OF THE SECOND PART

The Parties hereto covenant and agree as follows:

1.

In this agreement the following words and phrases have the meaning

assigned to them below:

“Municipal Agreement” means an agreement dated November 16, 2015,
between the Seven Municipalities which establishes the Regional Fire
Training Program and the Regional Fire Training Committee. Updated by
new agreements dated October 2017, May 2021, and August 2023.

“Participating Fire Departments” means the Burks Falls & District Fire
Department; the Kearney Fire Department; the Magnetawan Fire
Department; the Perry Fire Department, and the McMurrich/Monteith Fire
Department.

“Regional Fire Training Program” means the program described in
Schedule 1 to this agreement.

“Regional Fire Training Committee” means the group of five persons
created in the Municipal Agreement and consisting of either the Chief or
another person appointed to represent each of the Participating Fire
Departments.

“Seven Municipalities” means the municipalities who are Parties to the
Municipal Agreement and for whom Ryerson acts as agent for purposes
of the Regional Fire Training Program. The Seven Municipalities are: The
Corporation of the Township of Ryerson, The Corporation of the Township
of Armour, The Corporation of the Village of Burks Falls, The Corporation
of the Municipality of Magnetawan, The Corporation of the Town of
Kearney, The Corporation of the Township of Perry and the Corporation of
the Township of McMurrich/Monteith.

TERM: The maximum term of this agreement is a period of four (4) years,

commencing on the 1st day of January 2024 to the 315t day of December
2027, or such shorter period as may result from an earlier termination of

Page 2 of 7
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this agreement in accordance with its terms. In the event that the four-
year term expires and the Parties by a course of conduct continue the
relationship created herein, such contfinuation shall be deemed to be on
a month-to-month confract on the same basis as this one with either Party
having the right to terminate such continuation on 30 days written notice
delivered to the other.

3. INTENT OF THE PARTIES: The Parties to this agreement intend to create the
relationship of an independent, self-employed contractor and service provider
(Courtice) and purchasers (the Seven Municipalities) of such contractor’s
services, and not that of employer and employee.

4, COURTICE AGREES to provide Fire Training Services to the members of the
Participating Fire Departments in a diligent, competent and professional
manner in accordance with the terms of this agreement and Schedule 1
aftached to and forming part of this agreement.

5. RYERSON AGREES to pay Courtice the sum of $90,400.00 including HST (the
“Conftract Price”) per year in twelve equal monthly installments of $7,533.33,
subject to any withholding provisions set out below. Such installments shall be
paid on or around the fifteenth day of each month and constitute a pre-
payment for contract services to be provided by Courtice during that calendar
month. In the event that the Fire Training Program is suspended or terminated
for any part of a calendar month then Courtice shall be entitled to a pro-rated
portion of the monthly amount. Any excess paid to Courtice shall be returned
to Ryerson or deducted from the following month’s amount. In addition to the
Contract Price, Ryerson agrees to reimburse Courtice up to $2,500.00 per year
for supplies purchased in the execution of the Regional Fire Training Program.
Such reimbursement is to be paid within thirty (30) days of receiving an invoice
that has been authorized by signature of at least one Fire Chief from a
Participating Fire Department.

6. REPRESENTATIONS OF COURTICE: Courtice states that each and every of
the following are true; acknowledges that they induced Ryerson to enter into
this contract; and shall provide cause for termination of this contract if found to
be unfrue:

(a) Courtice is a certified Fire Training Officer under National Fire
Protection Association (NFPA) standards and has the right to provide
NFPA certified fraining and to issue cerfificates to frainees who
successfully complete his training programes.

(b)  Courtice has no criminal record and has provided a criminal record
check to Ryerson.

(c) Courtice continues to satisfy the requirements of Canada Revenue
Agency (“CRA") in the operation of the Regional Fire Training Program to
qualify as an independent self-employed contractor rather than an
employee.

(d)  Courtice has the skill and ability required by a teacher to motivate
participants in the training sessions.

/. FURTHER RESPONSIBILITIES OF COURTICE: Courtice agrees that in delivering
the Regional Fire Training Program outlined in Schedule 1 he will:

(a)  Provide, as part of the contract price herein and subject to the
provisions of Clause 5 as above, all expenses of Courtice to deliver the

Page 3 of 7
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training sessions including printed matter, digital media and other training
materials necessary to carry out each training session except those
specific items or facilities listed below to be provided by the Participating
Fire Departments whose members are taking part in a particular training
session and listed below:

e the free use of a building or other location where the training will
take place owned or otherwise available without charge to and
within one of the Seven Municipalities;

e the free use of equipment owned by such Participating Fire
Department(s) and required for the training session;

e copies of training materials to be retained by individual members of
such Participating Fire Department(s);

o the assistance of officers of such Participating Fire Department(s)
with the training.

(b)  Design the fraining program in consultation with the Chief of each
Participating Fire Department to meet its needs and in general
consultation with the Regional Fire Training Committee established under
the Municipal Agreement.

(c) Schedule fraining sessions to meet the availability and
convenience of participants, most of whom will be volunteers released
from their regular employment for emergencies, but not necessarily for
training. In so far as possible to see that each participating fire
department receives its fair share of training sessions and none falls
significantly behind others in terms of sessions provided to it.

SUSPENSION OF PROGRAM: Ryerson may in its own absolute discretion

suspend the operation of the Regional Training Program and this contract at any
time when it determines that the fraining cannot be adequately delivered by
Courtice due to:

(a) The absence of Courtice for illness or for any other reason other
than for two weeks of planned vacation each year;

(b) A failure by Courtice to schedule or deliver the required number of
training sessions to each Participating Fire Department in accordance
with Schedule 1 to this agreement;

(c) Theuse orsubstitution of a person other than Courtice to deliver any
part of the training program without the written approval of Ryerson; or

(d)  The persistent refusal of the majority of volunteer members of more
than one Participating Fire Department to take part in training sessions
organized by Courtice which shall be deemed to constitute a failure of
the Regional Fire Training Program.

During any period of suspension Ryerson may also suspend payment of the
Contract Price to Courtice on a pro-rata basis.

9.

EARLY TERMINATION: The Parties agree that notwithstanding the Term of

four years as set out above, either Courtice or Ryerson shall have the option to
terminate this agreement earlier than the expiry of the four years.

(a)  when the Regional Fire Training program has been suspended for
a period of more than 30 consecutive days under paragraph eight of
this agreement;
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(b) by delivering a written notice of intention to terminate to the other
not less than 30 days prior to the date of termination specified therein;
and unless such notice is withdrawn this agreement shall terminate on
that date and all obligations of either Party hereto shall cease as of that
date.

10.  ASSIGNMENT: Neither Party to this agreement shall assign its rights and
obligations under this agreement to anyone without the written consent of the
other Party; provided that Courtice may assign his rights and responsibilities to
a corporation of which he is the majority shareholder so long as Courtice will
continue to provide the actual training.

11.  This Agreement may be amended at any time by the mutual consent of
all Parties.

12.  This agreement shall endure to the benefit of and be binding upon the
successors and assigns of the Parties hereto.

IN WITNESS WHEREOF the Parties have hereunto affixed their hands and seals,
the corporate party under the hand of its duly authorized signing officers.
THE CORPORATION OF THE
TOWNSHIP OF RYERSON

Per:

George Sterling, Mayor

Per:

Nancy Field, Deputy Clerk

James Gary Courtice

Page 5 of 7
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SCHEDULE 1
Description of the Regional Fire Training Program

The Service Provider will deliver a comprehensive Regional Firefighter Training Program
that will bring the member fire departments up to the current provincial and federal
standards and help to implement best practices in firefighting.

The Service Provider will deal with the Administrator for administrative purposes and
will deal directly with the Regional Fire Training Committee or its members for training
organization, content scheduling and evaluation. The Service Provider will attend any
meetings of the Regional Fire Training Committee and Council meetings of the
member municipalities as requested.

For each training session, the Service Provider will provide the host Fire Chief with a
master copy of the lesson plan / safety plan. The Fire Chief will provide the necessary
facilities, equipment and training supplies, including pens, paper, books and copies of
the lesson plan / safety plan for the firefighters in attendance. The host fire
department will also be responsible for keeping general order during meetings and for
disciplining firefighters if necessary.

General Service Provider Responsibilities

e Develop / provide all lesson and safety plans to current NFPA / MTO standards
and to ensure that departments are in compliance with all relevant legislation

¢ Schedule and coordinate all training sessions with the in-house training officers
and Fire Chiefs

¢ Maintain and keep all records, stored electronically and in hardcopy.
Electronic backups of department records will be provided monthly to each
fire department, with a full copy of all records provided monthly to the
Administrator. Monthly hardcopies of firefighter records will also be provided to
the relevant fire department.

¢ Conduct regular assessments / evaluations for each firefighter and follow up
with progress reports to both the individual and the Fire Chief. Organize
assessments and provide statistics by individual firefighter, by department and
by region.

e Service Provider must, at a minimum, maintain and stay current with its own
and any employee'’s training certifications held at the time of proposal

e Allrequired lesson topics shall be completed within a period of 18 months or as
per the new NFPA requirements and begin again to ensure skills remain
consistent with NFPA standards and to the needs of the departments and
municipalities

e Develop / improve departmental and regional training policies as required and
in collaboration with the Regional Fire Training Committee

e Provide its own Personal Protective Equipment (PPE) for each training module

e Protect the health and safety of the Service Provider’'s workers and the
firefighters at all fimes as per the Occupational Health and Safety Act

Regular Training Meetings

¢ A minimum of one nightly training session to be held every other week at each
fire department, for a minimum two hours each or time as required to
complete each session

o A firefighter from any department can attend any of the sessions

e Following the specific training plan as laid out, the Service Provider will, at each
session, either act as lead instructor or will assist the in-house trainer/facilitator
as per the Fire Chief's judgement

e Training sessions should be geared to the season (i.e. portable pump fraining
for grass fires in spring)

Specialty Training Modules
¢ A minimum of FOUR (4) specialty training modules will be offered per year
e Specialty modules to be delivered on either weeknights or weekends, so long
as they do not conflict with regular training nights

Page 6 of 7



Page 62 of 80

e Class size will be maximum of 20 firefighters
e Specialty module topics should include but not be limited to

O

O O O 0O 0 O

O

Firefighter Recruitment module in early part of the year (approximately
80-100 hrs)

Drivers D and Z and evaluations (to MTO standards)

Pump Operations

Water Ice Rescue

Auto Extrication

Winter Driving

Class A Fire Suppression

Company Officer

e Modules offered to be reviewed by the Regional Fire Training Committee after
18 month period

Officer Meetings

e One meeting per month, training the officers in supervisory and leadership skills,
location to be decided.
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THE ALMAGUIN HIGHLANDS HEALTH COUNCIL

Resolution No: 2023 ”ZLf
Date: October 5, 2023

rAe
Moved By:
Seconded By: J/ ‘f v A, é’

Whereas Muskoka Algonguin Health Care operates physiotherapy, E.C.G, Imaging, and
Laboratory services at the Almaguin Highland Health Centre; and

Whereas the laboratory has seen a significant number of closures over the summer due to
staffing resources; and

Whereas Almaguin residents who rely on this vital service are impacted by closures resulting in
redundant trips, rescheduling, or traveling to seek alternative service; and

Whereas healthcare professionals are impacted as they rely on this service to support their
patients’ healthcare needs;

Therefore be it resolved that the Almaguin Highlands Health Council requests a commitment
from Muskoka Algonquin Health Care to resume laboratory services to their regular functions on
a regular schedule;

AND FURTHUR THAT this resolution be shared with Almaguin Highland Health Council
Member municipalities for support.

Pecuniary Interest Declayed:
Chairman: Rod Ward
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F: 905-957-3219
www.westlincoln.ca

® 318 Canborough St. P.O. Box 400
We St I 1Mcoin Smithville, ON LOR 2A0
T: 905-957-3346

Your Future Naturally

Oct 5, 2023

Association of Municipalities of Ontario (AMO)
200 University Ave #801

Toronto, ON

M5H 3C6

Dear AMO Members:
Re: Challenges Faced by Smaller Developers in Ontario Communities

This is to confirm that at the Sept 25, 2023 Council Meeting the following resolution was
adopted with respect to the above noted matter:
That, a letter be drafted for signature by the Mayor and that the letter be

forwarded to the Minister of Municipal of Affairs, Association of Municipalities of
Ontario (AMO) and its member municipalities, outlining the issues and
constraints brought to the Township Council’s attention with respect to holding
back development applications of new homes within the community.

The Township of West Lincoln is writing to bring to your attention a significant matter
that has recently come to our attention at the Township of West Lincoln. This issue
pertains to the challenges faced by small developers in communities like ours, across
the province of Ontario. These challenges are currently making it difficult for
communities like West Lincoln to meet the housing goals of the province.

We recently received a request from a developer regarding their development project in
Smithville, Ontario which was first draft approved approximately in 2015. The
developer has presented a compelling case for an extension to the draft plan of condo
approval, citing several noteworthy factors that have emerged since their initial
application and which are delaying the start of development. Initially Council wanted to
refuse extension approval to force the development but it was clear that would not be
possible. The challenges are a symptom of broader issues felt by the Municipality on
numerous planning issues, and some of these challenges as outlined to us by the
developer, are noted below.

A significant challenge is the current state of the market, characterized by severe
material supply chain constraints. These constraints have made it exceedingly difficult
for the developer to secure pricing for essential construction materials, introducing
financial uncertainty. An extension is deemed necessary to ensure the viability of the
project, which aligns with our community’s need for diverse housing options.

Furthermore, the recent and unexpected increase in interest rates by the Bank of
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Canada has created volatility in the marketplace for pre-sale condo townhomes. These
rate hikes have affected both the developer’s financing costs and potential buyer’s
ability to secure financing. An extension would provide the developer with the
opportunity to adapt their financial strategies in response to this rapidly changing
environment.

Additionally, the challenging market conditions in the Niagara Region, as indicated by
the Niagara Association of Realtors, have led to declining home values and shifting
market dynamics. These changes necessitate a reassessment of the project timelines,
for dwelling types and sizes, to ensure its long-term viability and success. Granting an
extension will allow the developer to adapt to these current market dynamics and make
informed decisions.

Importantly, extending the draft plan of condo approval would help conserve our
Township’s valuable resources. Re-submitting the entire approval package and
undergoing the approval process again would be resource—intensive for both the
developer and our local government. We believe that an extension at this time is a
pragmatic solution that aligns with efficient resource utilization.

In light of these challenges, our commitment to supporting responsible and sustainable
development in our community, and a desire to help address the identified housing
shortfall, we kindly request that AMO and the Provincial government consider the
current issues faced by developers in communities across Ontario. The challenges
outlined by this developer reflect a broader trend that warrants attention and will
severely hamper the ability to achieve increased housing starts if not addressed.

We recommend that the decision-making process for future planning applications be
allowed to be guided by a balanced approach that takes into account market conditions,
historical precedence, and resource conservation. This approach should ultimately
contribute to provide much-needed housing supply to communities like West Lincoln,
albeit at slower rates than first contemplated.

We appreciate your attention to this matter and believe that addressing these
challenges will help promote equitable development opportunities across the province.
Please do not hesitate to reach out if you require any additional information or
clarification on this issue.

We look forward to collaborating with AMO and the Provincial government to find
solutions that support the growth and vitality of our community and others like it.

Sincerely,

Mayor Cheryl Ganann

cc.. Minister Paul Calandra
All AMO member municipalities
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705-382-2900
www.almaguin-health.org

Minutes: October 5, 2023, 10:00 am via Zoom and at the Almaguin Highlands Health Centre,
Bruce Campell Boardroom

Present: Rod Ward (Chair), Delynne Patterson, Margaret Ann MacPhail, Brad Kneller, Chris
Hope, Fraser Williamson (Vice Chair), Vicky Roeder-Martin, Camille Barr (Secretary)
Regrets: Jim Ronholm, Cheryl Philip

Guests: Isabel Pereira, Rebecca Paul (BFFHT), Susan Keast (MAOHT), Courtney Metcalf
(ACED)

Called to order at 10:00 am by Chair R. Ward

1. 2023-23 Moved by V. Roeder-Martin - Seconded by F. Williamson
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council adopt
the minutes from the regular meeting of September 7, 2023 as circulated. Carried.

2. DECLARATION OF PECUNIARY OF INTEREST: None

3. DELEGATIONS: Susan Keast, Human Health Recruiter for the Muskoka and Area
Ontario Health Team provided Council with nine month recruiting update. She has spent
time attending job fairs and connecting with NOSM to build relationships. Additionally,
she has made connections with ROMP which represents the other 5 schools. Current
efforts are aimed at marketing the area with a logo, a website which went live in
September, and promotional materials. Health council asked about efforts for recruitment
for Almaguin vs Muskoka. S. Keast says this has been a bit of a challenge due to
confidentiality and not having the access to the contacts. The group expressed that
Almaguin must be recognized as more than “other”. S. Keast will meet with R. Paul, ED
of the Burk’s Falls Family Health Team to see what connections can be made. She
provided the presentation which was shared with Council.

4. RESOLUTIONS PASSED:
2023-24 Moved by F. Williamson - Seconded by D. Patterson

Whereas Muskoka Algonquin Health care operates physiotherapy, E.C.G, Imaging, and
Laboratory services at the Almaguin Highlands Heath Centre; and

Whereas the laboratory has seen a significant number of closures over the summer due
to staffing resources; and
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Whereas Almaguin residents who rely on this vital service are impacted by closures
resulting in redundant trips, rescheduling, or traveling to seek alternative service; and

Whereas healthcare professionals are impacted as they rely on this service to support
their patients’ healthcare needs;

THEREFORE BE IT RESOLVED that the Almaguin Highlands Health Council requests
a commitment from Muskoka Algonquin Health Care to resume laboratory services to
their regular functions on a regular schedule;

AND FURTHUR THAT this resolution be shared with Almaguin Highland Health Council
Member municipalities for support.
Carried.

ITEMS FOR DISCUSSION:

a) Update ‘Local Share’

R. Ward updated the Council on ‘Local Share’ by way of a presentation. 9 of the 12
Almaguin municipalities have responded to the commitment ask. Joly will have their
response shortly. It was interesting to note the formulas used to determine the Almaguin
share was very close. A summary of commitments was provided and a kudos to the
group for their efforts.

b) Lab Services at the Almaguin Highlands Health Centre

R. Ward had to opportunity the speak with Diane George, Vice President of Integrated
Care at MAHC regarding the frequent lab closures in Burk’s Falls over the summer
months. He has been assured that the lab is not closing and what is occurring is due to
staffing resources being short. When there is a need for staffing in acute care, staff are
redirected from the Burk’s Falls location. They have hired a second person for the lab
which will alleviate this pressure. R. Ward will ask for this in writing from MAHC.

c) Progress Report: Not provided this meeting

d) Other Business

C. Barr updated Council that the dental office in the Medical Building in Burk’s Falls is
aiming to open the end of October. They experienced some delays in the renovation
process however it is now moving forward.

Last month the Sundridge Medical Centre hosted and open house and ribbon cutting to
celebrate the grand opening of their newly renovated space. A great turn out and a
beautiful space.

R. Paul shared that there has been no update regarding the proposals submitted by the
BFFHT or Sundridge & District Medical Centre for primary care expansion. She will
update as able. She also shared that without consultation the Ministry of Health changed
the allotment of doctors for the BFFHT from 5 - 4.5. This is not a problem now however
could be should a doctor leave. They are dealing with the matter. She also shared there
are still 700 people on the waitlist.
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R. Ward will speak to Dan of Graydon Smith’s office regarding this and the issue of
McMurrich - Monteith and Kearney still being left out of the BFFHT catchment area.

Armour has developed an informational flyer that can be shared to social media and
individualized for municipalities. If a municipality would like one, connect with R. Ward.

2023-25 Moved by C. Hope - Seconded by D. Patterson

THEREFORE, BE IT RESOLVED THAT the Almaguin Highlands Health Council adjourn
at 11:15 am to meet again on November 2, 2023, at 10:00 am at the Town of Kearney
Municipal Office. Carried.
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2\ Muskoka

Are ONTARIO
& HEALTH TEAM

Recruiting 9-month update
October 5, 2023
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successes

* Completed an environmental scan and in-person visits of the MAOHT community
where Primary Care recruiting will occur

* Integrated fully with CASPR (Canadian Society of Primary Recruiters) to learn
recruiting. (what has worked what has not) along with extensive discussions with
Recruiters near by Muskoka (Orillia, Midland, Barrie etc.) Established best
practises from these engagements

* A robust relationship with NOSM (Northern Ontario School of Medicine)
including an onsite visit in June 2023

Development of initial Recruiting Communication Products (Job Fairs, Inquiries)
* Development of Work plan and Budget

* |dentified recruiting challenges in our community (Housing, Daycare, Spousal
Employment) & established relationships to address

* Attended numerous job fairs establishing a network of over 150 primary care
contacts

* |dentified the low hanging fruit in our community (Locums, Learners
(Residences/Electives) and began building relationships with them (Welcome
Baskets etc., personal visits) learning more about their wants and needs

MUSKOKA & AREA ONTARIO HEALTH TEAM | RECRUITER — UPDATE — October 5, 2023
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successes

*Community Communication through Public Speaking engagements at Service
Clubs which lead to some partnerships (Rotary Bracebridge Muskoka Lakes)

*Active member of Communication Working Team (MAOHT Website
development)

*Developed a very prosperous relationship with the Municipal Economic
Development Officers working collaboratively in areas of welcomes baskets, in- #

| .: =
<X

person events and community information etc.

*Romp (Rural Ontario Medical Program) U of T student’s June visit week in the
community garnering media attention from Metroland and CBC

*Full engagement with Huntsville Recruiting Team and development of the
same for the other areas with Dr. Keith Cross taking the lead

*Community partnerships supporting Welcome Baskets and NOSM, ROMP
learners in our community with free products/services

MUSKOKA & AREA ONTARIO HEALTH TEAM | RECRUITER — UPDATE — October 5, 2023
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Going forward..

Potential Muskoka Medical Retreat (Summer 2024)

MAOHT Website with a robust recruiting section to attract Primary Care

Branding Exercise with EDO’s and Explorers Edge

Create synergies between Primary Care Recruiting with the Muskoka Area Health Care recruiting
Develop a coalition with area recruiters in order to reduce costs for events (Orillia, Midland, Halliburton)
Continue to build the 150+ network of Primary Care Providers

Continuing to work closely with the Economic Development Officers from each municipality on branding, website
recruiting page, research, work-plan and a potential retreat (2024) and Dr./NP visits to our community

Very optimistic on the uniqueness and attractiveness of Muskoka and Area to Primary Care potentials... Inquiries have
significantly increased in the last 9 months!

MUSKOKA & AREA ONTARIO HEALTH TEAM | RECRUITER — UPDATE — October 5, 2023
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Update from Almaguin Highlands Health Council
T u
Q

Preliminary: For Discussion Purposes Only
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WE ARE HERE * Denotes government approval required
1. 2. 3.
EARLY PLANNING DETAILED PLANNING CONSTRUCTION 4
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impact of Local Share /AN

X3

%

Local Share costs are mandated by provincial legislation

%

%

Local community is required to cover 10% of capital building costs + 100% equipment costs

%

%

Local Share was estimated to be $129-m at project outset in 2019

%

%

Projected Local Share at project completion is now estimated to be $225-m

X3

%

Two hospital foundations, MAHC and municipalities are part of local share discussion
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Original “formula™ proposed by AHHC...presented

in February 2023 to Local Share Committee

. Fund-raisin%efforts will focus on enhancing healthcare Overall Local Share = $225-million
services in the Almaguin Highlands

Funder Projected Total Percentage

* An Almaguin-wide approach will demonstrate a . .

significant contribution to healthcare Hospital Foundations $67.5-m 30%

- 0,
* Healthcare is the largest (sector) employer in the region JUARIE 545-m -
Municipal Share $112.5-m 50%

* There are groups lobbying for changes to the Local Share

— ‘urban versus rural’ realities
* We have an extended period to raise funds Almaguin Highlands Share ** $9.5-m 4.22%

* Any funds raised will directly benefit healthcare in the
Almaguin Highlands

* For all of us, it represents a commitment to healthcare

Embrace oY

| R
aature

**Based on 12-year fund-raising target; $9.5-m to Local Share; $2.5-m to Almaguin healthcare directly
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“Finalized” commitments as of September 2023

| Overall Local Share Committed = $216-million*

. Fund-raisin%efforts will focus on enhancing healthcare Percentage (of
t

services in the Almaguin Highlands Projected Total
J total $225-m)
* An Almaguin-wide approach will demonstrate a i i . 0
significar%t contributipo% to healthcare Hospital Foundations 570-m —
MAHC $38.2-m 17.0%
* Healthcare is the largest (sector) employer in the region
gest (sector) employ & Municipal Share $107.8-m 47.9%
* There are groups lobbying for changes to the Local Share  * Shortfall (as of Sept 2023) $9.0-m 4.0%

—‘urban versus rural’ realities

* We have an extended period to raise funds

Almaguin Highlands Share **

* Any funds raised will directly benefit healthcare in the (included in Municipal Share)
Almaguin Highlands

$9.5-m

* For all of us, it represents a commitment to healthcare

* MAHC Board has signed off on risk in only having 96% of the $225-m Local Share committed thus far EFnbroce oV
**Based on 12-year fund-raising target; $9.5-m to Local Share; $2.5-m to Almaguin healthcare directly
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SRl Comments MAHQ Build AImagui_n Share TOTA-L pe_r
Commitment Commitment municipality
Armour 12-year commitment 1.14-m * 285-k * 1,425,000
Burk’s Falls 2023 commitment 225-k ** 56-k ** 281,000
Joly
Kearney 12-year commitment 1.044-m * 261k * 1,305,000
Machar
Magnetawan 2023 commitment 960-k ** 240-k ** 1,200,000
Status To-
Date ; AS at McMurrich / Monteith 12-year commitment 639-k * 159-k * 798,000
01-Sep-2023 Perry 2023 commitment 480-k ** 120-k ** 600,000
Ryerson 2023 commitment 160-k ** 80-k ** 240,000
South River
Strong 12-year commitment 144-k * 36-k * 180,000
Sundridge 2023 commitment 67.2-k 16.8-k 84,000
TOTALS (12-year projected) 4,859,200 1,253,800 6,113,000
* Committed via resolution over 12 years ** Forecast over 12 years — only 1 year commitment as of 2023

Total forecast as of September 1, 2023 $6.113-m (Local Share + Almaguin portion)
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*’ﬁ“ MUSKOKA ALGONQUIN Huntsville THE [ISTRICT OF MUSKOKA
HEALTHCARE Hospital Foundation

GRAVENHURST

GATEWAY TO MUSKOKA

Local Share Financing Plan Achieved for Hospital
Redevelopment

Collaborative Commitment to Our Communities’ $225 Million Local Share

(Monday, October 16, 2023, Muskoka, ON) — Muskoka Algonquin Healthcare is pleased to
announce that together with our hospital foundations and municipal partners in Muskoka and the
Almaguin Highlands, a plan to finance the community’s share of the future redevelopment of our
local hospitals has been reached following several months of collaborative and positive
discussion.

The financing plan demonstrates the community’s collective intent to contribute the required $225
million local share cost of a near billion-dollar redevelopment project to build new hospitals in
Bracebridge and Huntsville, with construction scheduled to begin as early as 2029. The local
share plan is one of the significant components Muskoka Algonquin Healthcare must complete
for the Ministry of Health’s Stage 1.3 capital redevelopment submission, aimed for early 2024.

Achieving the multi-million dollar financing plan is the shared accomplishment of the Local Share
Committee comprised of representatives of the Muskoka Algonquin Healthcare Board of
Directors, Huntsville Hospital Foundation and South Muskoka Hospital Foundation Board of
Directors, the Mayors of every municipality in Muskoka, the Chair of the District Municipality of
Muskoka, and the Chair of the Almaguin Highlands Health Council (representing 10 municipal
councils in the Almaguin Highlands).

Moreen Miller, Chair of the Local Share Committee and Muskoka Algonquin Healthcare Board of
Directors, says the financial commitments made by all parties demonstrate the shared
responsibility to the common goal to build a regionally unique, multi-site healthcare infrastructure
and a strong local partnership to invest in and build a Made-in-Muskoka Healthcare system.

“Muskoka Algongquin Healthcare is delighted to reach this milestone in our work to design a made-
in-Muskoka healthcare system that will serve our 4,000 square kilometre catchment in Muskoka
and surrounding areas with safe, reliable access to high-quality healthcare for future generations,”
says Miller. “Together, we have demonstrated that the regions of Muskoka and East Parry Sound
are united in one objective to invest in and build a system infrastructure that matches our unique
region, the changing population, and the communities around us from Severn Bridge to Almaguin,
anchored by two new, state-of-the-art acute care hospitals.”
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The financing plan includes the following financial commitments to achieve greater than 95% of
the $225 million local share:

e $77.3 from the District of Muskoka

$38.2 from Muskoka Algonquin Healthcare

$35 million from the Huntsville Hospital Foundation

$35 million from the South Muskoka Hospital Foundation

$10 million from the Town of Bracebridge

$10 million from the Town of Huntsville

$9.5 million from the municipalities of Almaguin Highlands (East Parry Sound)
$1 million from the Town of Gravenhurst

The Local Share Committee has further committed to address the means for raising the remaining
gap, including interest related to timing difference, within three years.

“With the Ministry of Health funding the majority of the build, we are fortunate to be leveraging an
entire province’s tax base to build a regionally unique, multi-site healthcare infrastructure,” says
Miller. “For every dollar we invest locally, we get at least three dollars from the province for our
new hospitals.”

Miller praised the hard work by the partners and their individual agencies to come together with a
solution to the required local share financing plan.

“Every contribution to this project is respected and appreciated,” says Miller. “The value of our
collective investment is profound. There are undeniable economic benefits to attracting new
healthcare professionals to our communities — not just to Bracebridge or Huntsville — but to
Sundridge and to Gravenhurst and areas in between. When we set out to reach the local share
goal, it was only a matter of how we would get there, not if. We are thrilled with this incredible
progress and momentum that shows the Ministry that Muskoka Algonquin Healthcare is
positioned for its new hospitals.”

-30-

Muskoka Algonquin Healthcare (MAHC) is a multi-site health care organization accredited with
exemplary standing that provides acute care services at the Huntsville District Memorial Hospital
and South Muskoka Memorial Hospital in Bracebridge. Find out more about Muskoka Algonquin
Healthcare by visiting www.mahc.ca. Connect with us on Twitter, Facebook and Instagram.

For more information or to arrange an interview, please contact:

Allyson Snelling, Manager, Communications & Stakeholder Engagement
705-789-2311 ext. 2544; allyson.snelling@mahc.ca
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