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CORPORATION OF THE TOWNSHIP OF RYERSON
REGULAR MEETING AGENDA

December 9, 2025 AT 6:00 P.M.

THIS WILL BE A HYBRID IN-PERSON/ELECTRONIC MEETING via ZOOM

Members of the Public must register with the Ryerson Township Clerk’s Office prior to the
meeting for meeting access and availability of limited in-person seating.
Members of the Public are not permitted in a Closed meeting.

To Members of the Public: If you have trouble with your connection during the meeting, you
may notify the Host by e-mail at: treasurer@ryersontownship.ca

Meeting will be recorded.

The Municipal Council of the Township of Ryerson recognizes that we are on the traditional territory of the
Anishinaabe Peoples, in the Robinson-Huron and Williams Treaties areas. We wish to acknowledge the long
history of First Nations and Métis Peoples in Ontario, and show respect to the neighbouring indigenous
communities.

Note: (R) denotes resolution

1. CALL TO ORDER:

1.1 Attendance:
1.2 Announcement: This meeting is being recorded
1.3 Motion to adopt the agenda as presented. (R)

2. ADOPTION OF MINUTES:

2.1 Adoption of minutes from the regular meeting on November 25, 2025 (R)

3. DECLARATION OF PECUNIARY INTEREST:

4. DELEGATIONS AND PRESENTATIONS:

5. REPORTS:

5.1 FIRE DEPARTMENT: Year-End Report

5.2 BY-LAW: Year-End Reporting.

5.3 ACTING CAO/CLERK: 2026 Meeting Schedule, Boundary Road
Maintenance Agreement. (R)

5.4 TREASURER: By-law to Appoint Auditors (R)
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6. BUSINESS ARISING/ACTIVITY LOG:
6.1 Township of Strong: Staff Report regarding Village of South River JBC
Letter.
6.2 Follow up on East Road Bridge.

7. COMMUNICATION ITEMS:
7.1 2025 Emergency Management Training & Exercise.
7.1.1 Emergency Management Report. (R)
7.2 2026 Garbage Bag Allocation. (R)

General Correspondence

7.3 Library meeting minutes from October.

7.4 Joint Building Committee meeting minutes for November.

7.5 Almaguin Community Economic Development Report.

7.6 Almaguin Community Economic Development October meeting minutes.
7.7 Joint Building Committee Annual Permit Summary.

7.8 Township of Armour Resolution: Holding Removal for Fire Hall.

8. CONFIRMING BY-LAW:

8.1 To Confirm the meetings of Council. (R)

9. IMPORTANT DATES:

- January 13, 2026 — Council Meeting 6:00 p.m.
- ROMA - January 18%-20™ 2026.

10. ADJOURNMENT: (R)
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CORPORATION OF THE TOWNSHIP OF RYERSON
LIST OF PROPOSED RESOLUTIONS

FOR COUNCIL MEETING: December 9, 2025 AT 6:00 P.M.

Item # 1.3 on Agenda Moved by Councillor Miller, = Seconded by Councillor Robertson,

Be it resolved that Ryerson Township Council adopt the December 9, 2025 agenda as circulated.

Item # 2.1 on Agenda Moved by Councillor Patterson, = Seconded by Councillor Abbott,

Be it resolved that the minutes from the regular meeting on November 25, 2025 be adopted as
circulated.

Item # 4.3 on Agenda Moved by Councillor Miller, = Seconded by Councillor Robertson,

Be it resolved that leave be given to introduce a Bill #  -25, being a By-law to Enter Into a
Boundary Road Maintenance Agreement with the Township of Armour and further;

That By-law #  -25 be a read a First, Second, and Third time, Signed and the Seal of the
Corporation affixed thereto and finally passed in Council this 9" day of December, 2025.

Item # 4.4 on Agenda Moved by Councillor Abbott, = Seconded by Councillor Miller,

Be it resolved that leave be given to introduce a Bill # -25, being a By-law to Appoint an
Auditor for the Township of Ryerson and further; That By-law #  -25 be read a First, Second,
and Third time, Signed and the Seal of the Corporation affixed thereto and finally passed in
Council this 9" day of December, 2025.

Item # 6.1 on Agenda Moved by Councillor Robertson,  Seconded by Councillor Abbott,

Be it resolved that Ryerson Township Council has received and reviewed the Municipal
Emergency Control Group Training & Exercise summary for 2025.

Item # 6.2 on Agenda Moved by Councillor Miller, = Seconded by Councillor Robertson,

Be it resolved that Ryerson Township Council approve the issuance of
garbage bags, for 2026, to property owners with residences/cottages/licenses trailers on their
property and tenants within the Township of Ryerson. Free garbage bags shall not be issued to
property owners pf Commercial/Industrial operations.
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Item # 7.1 on Agenda Moved by Councillor Abbott, = Seconded by Councillor Miller,

Be it resolved that leave be given to introduce a Bill #  -25, being a By-law to confirm the
meetings of Council and further; That By-Law #  -25 be read a First, Second, and Third
time, Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 9™
day of December 2025.

Item # 9 on Agenda Moved by Councillor Miller,  Seconded by Councillor Patterson,

Be it resolved that we do now adjourn at . The next regular meeting is January 13,
2026 at 6:00 p.m.
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Fire Chief’'s Report

To: Council

From: Joe Readman, Fire Chief
Date of Meeting: December 9, 2025
Report Title: Fire Chiefs report

Calls for service as of Dec 3, 2025: 175

General:

As we head into December our next recruit class has started. We are fortunate
enough to have three new members starting as firefighters. Our current staffing
with the new recruits is 20 firefighters and 5 dispatchers.

The new fire hall should be breaking ground any day now. We have the severance
of the fire hall land completed, final building design in completed and submitted
for permits and the MTO have the site survey for finial review on their end. Once
ground breaks, I will keep all members of council updated on the building
progress.

The Fire Department has been working closely with the Building, Roads and By-
law departments this year. When either of the departments identify the need for
another department’s assistance, we have started bringing each other in sooner
where overlap exist.

Training:

The burn unit has been a great addition to the area Fire Departments. As a
collective we used the unit on eight different dates, consisting of 28 burns. The
unit has been used for search and rescue, fire attack and tactics, hose
management and ladder technics. This is just the start of utilizing this unit for
more than just fires.

We have met all the demands of the Mandatory Certification to date; we are now
focusing on the next set of standards that are coming in 2028, these include
water and ice water rescue standards. Our plan is to bring the OFM to train a core
group in the area, that core group will then start running internal courses. I see
no problem with our department meeting these requirements on time.
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Planned courses for 2026

January-Resilient Minds
February- 1041 Instructor Ivi2
March- 1521 Incident Safety Officer

Equipment:

We received our new trailer for the ATV and equipment eliminating the health and
safety issues around the old trailer and its storage. Staff have received the
necessary training, and the trailer is now in service. The decal will be installed in
the next couple of weeks.

Although we have money for a software for the fire department in this year’s
budget, we have paused that purchase and are exploring other options that will
be presented in early 2026.

We have applied for two separate grants; phase two of the Cancer Prevention
Grant and in a partnership with our CEMC for the Community Emergency
Preparedness Grant. If we are successful, these grants will assist in outfitting the
department with equipment in multiple areas of the Fire Department.

Fire Prevention:

The Fire Prevention Division is pleased to report a successful and productive year
marked by significant progress in public safety, community engagement, and risk
reduction. Over the past year, the division strengthened its inspection program,
completing a large number of safety inspections and ensuring compliance across
residential, commercial, and industrial properties. These efforts resulted in
improved hazard mitigation and a measurable reduction in fire code violations.
Public education remained a core focus, with the division delivering a wide range
of fire safety presentations, school programs, and community outreach events.
Participation levels increased substantially, demonstrating strong public interest
in fire prevention and emergency preparedness.

Overall, the Fire Prevention Division’s achievements this year reflect a
commitment to proactive safety measures, community involvement, and
continuous improvement. We look forward to building on this momentum to
support a safer and more resilient community in the year ahead.

Joe Readman
Fire Chief
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28 Midlothian Road, R.R. No. 1. BURK'S FALLS, ONTARIO POA 1CO
705-382-3232 « Fax 705-382-3286 ¢ www.ryersontownship.ca

STAFF REPORT

DATE: DECEMBER 9, 2025
RE: YEAR END REPORTING
FROM: BY-LAW ENFORCEMENT

Recommendation: THAT Council receives and approves this report for information only.

Introduction:

We would like to continue to highlight our appreciation of the staff, management and Council in the Township
of Ryerson for their ongoing supports and confidence. Our professional and personal relationships continue
to grow as does By-Law Services.

Background:

Current reporting will be effective from October 1st, 2025 to December 9, 2025.

Although our reporting is some what early, there will be minimal impact on statistics.

The fourth quarter in Ryerson has been more seasonally typical and there has been minimal referrals in the
Township. “Property Standards” remain a priority. Some legal delays have affected our projected

remediations, however they are required to ensure opportunity and advocacy.

The statistics for new calls have not increased this quarter. We have continued to respond to existing files,
however they are not reflective in statistics.

Training:

Training opportunities will continue to be evaluated to ensure relevance and maximum benefit for the
Municipalities we serve.

Our 2026 Training Agenda is not determined, however there has been some progress on establishing a working
group of local officers. We are hoping to formalize a meeting date with some of our peers early in 2026.

By-Laws Updates:

It remains the goal to bring Ryerson up to date with current legislation and Administrative Monetary Penalties.
(AMPS)

AMPS has become common practice is several of our communities and the benefits are in cost and process
reduction.
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Ideally, we would like to come to Council in March of 2026 to present the By-Law for review.
Legal

Unfortunately, it is anticipated we will have to escalate enforcement on an individual for allowing his animals
to run at large. Bryan has made several attempts and despite some progress the animals remain a risk to
person(s) and wildlife.

Additional services are also involved for their mandates including MNRF and soon to be Solicitor General /
Animal Welfare.

Feedback and Input

As we conclude 2025 and look forward to 2026, we ask for any considerations, or requests Staff and Council
may have for the upcoming year.

Calls to Date:

Animal — 8

Noise —2

Other -5

Parking — 2

Property Standards — 4
Trailer—6

Total =27
Conclusion:

Thank you for your investment and confidence in sharing By-Law services with us. We remain open and
available to address your communities needs and priorities.

We appreciate the support from Staff and Council in 2025 and look forward to the continued relationship in
2026 and beyond.

Respectfully Submitted,
Jason Newman & Bryan Austin
By-law Enforcement Officers
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Township of Ryerson
20246 Regular Council Meetings Schedule
Special Meetings may be called as needed

January: 13% 27" (ROMA January 18-20, 2026)
February: 10" 24" (plus special meeting(s) in February or March for budget)

March: 10™, 24" (Good Roads March 30 — April 2, 2026)

April: 14t 28t

May: 12 26™ (FONOM May 5-7, 2026)
June: 23 (Yard Sale 21%)

July: 14t

August: 25" (AMO August 17-20, 2026)
September: 22"

October: ~ 13™

November: 101, 24t

December: 8™

Special and closed meetings will be scheduled as required
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THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF RYERSON

BY-LAW# _ -25

Being a by-law to enter into an agreement with
The Corporation of the Township of Armour

WHEREAS Section 20(1) of the Municipal Act authorizes municipalities to enter into
agreements with one or more municipalities or local body, as defined in section 19,
or a combination of both to jointly provide, for their joint benefit, any matter which all
of them have the power to provide within their own boundaries; and

AND WHEREAS Section 29(1) of the Municipal Act, S.O. 2001, as amended states
that local municipalities on either side of a boundary line between municipalities have
joint jurisdiction over any highway forming the boundary line;

NOW THEREFORE the Council of The Municipal Corporation of the Township of
Ryerson enacts as follows:

1. That the Agreement attached hereto as Schedule “A” between The
Corporation of the Township of Ryerson and The Municipal Corporation of the
Township of Armour be entered into by the municipality.

2. That the Mayor and the Clerk be authorized to execute all documentation
necessary to fulfill the Agreement.

3. That the attached Agreement entered into between The Corporation of the
Township of Ryerson and The Municipal Corporation of the Township of
Armour are hereby ratified and confirmed, when signed by both parties.

Read a first, second and third time,
signed and the seal of the Mayor
Corporation affixed thereto and
finally passed in open Council this
9th day of December, 2025.

Acting CAO/Clerk
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Schedule “A”
toBy-law#___ -25

AGREEMENT

BETWEEN:

THE MUNICIPAL CORPORATION OF THE TOWNSHIP OF ARMOUR
Hereinafter called the Township of Armour

-and —

THE CORPORATION OF THE TOWNSHIP OF RYERSON
Hereinafter called the Township of Ryerson

WHEREAS By-laws may be passed and enacted by Councils of adjoining
municipalities to enter into agreements under Section 20(1) of Municipal Act, S.O.
2001, Chapter 25 and amendments thereto, for one or more municipalities to jointly
provide, for their joint benefit, any matter which all of them have the power to provide
within their own boundaries;

WHEREAS The Municipal Corporation of the Township of Armour considers it
necessary that the boundary roads between the Township of Armour and the
Township of Ryerson should be maintained by agreement;

NOW THEREFORE THIS INDENTURE WITNESSETH that subject to the
conditions hereafter set out and authorized by by-law of the parties of the first and
second part that the boundary roads between the said Township shall be

maintained as follows:

1.

East Road & Bridge — From the North approach of the East Road Bridge, South
to the Highway 520 intersection:

a) Itis agreed that the Township of Armour shall snowplow and sand the said
portion of the East Road.

b) It is agreed that the Township of Armour shall place calcium chloride or
equivalent as a dust control measure to the said portion of the East Road
as required annually.

Stoney Road - from the boundary of the Township of Armour East to
the intersection of South Horn Lake Road.

a) lItis agreed thatthe Township of Ryerson shall snowplow and sand the said
portion of Stoney Road.

b) Itis agreed that the Township of Ryerson shall place calcium chloride or
equivalent as a dust control measure to the said portion of Stoney Road
as required annually.

East Road Bridge

a) Itis agreed that Armour Township shall complete bridge inspections every
other year in accordance with current Ontario Regulation 213 Ontario
Structure Inspection Manual. Ryerson Township agrees to pay half of the
OSIM inspection costs, and the information shall be shared with Ryerson
Township.

It is agreed that all operations shall be maintained at no less a level than as set
forth under the most current Ontario Regulation 239 for Maintenance Standards.

It is agreed that any improvements above and beyond basic road maintenance
shall be discussed and agreed upon jointly by the Townships of Amour and
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Ryerson, for budgetary purposes. These types of improvements may include
large scale gravel road re-surfacing and placement of surface treatment or
pavement.

6. In the event the above road improvements result from new development, the
Townships of Armour and Ryerson agree that the costs for such improvements
will be borne by the developer.

7. IT IS AGREED that this agreement shall remain in force and effort from the 1t
day of January, 2026 until the 31st day of December, 2026 and said agreement
shall be subject to renewal after the 15t day of January, 2027.

8. IT IS AGREED that the Parties hereto shall pass By-Laws under Section 29(1)
of the Municipal Act, S.0. 2001, Chapter 25 to ratify and confirm this agreement.

IN WITNESS WHEREOF the Parties hereto have hereunder set their hands and
seals respectively.

THE MUNICIPAL CORPORATION OF THE
TOWNSHIP OF ARMOUR

Rod Ward, Mayor

Charlene Watt, Clerk

THE CORPORATION OF THE TOWNSHIP OF
RYERSON

George Sterling, Mayor

Nancy Field, Clerk



Page 13 of 60
CORPORATION OF THE TOWNSHIP OF RYERSON

BY-LAW# __ -25

BEING A BY-LAW TO APPOINT AN AUDITOR FOR THE TOWNSHIP OF
RYERSON

WHEREAS the Municipal Act, S.0. 2001, Chapter 25, Section 296, as amended, requires
a municipality to appoint a Municipal Auditor;

AND WHEREAS the Council of the Township of Ryerson deem it in the best interest of
the municipality to appoint an auditor for the 2022-2024 fiscal years;

NOW THEREFORE the Council of the Township of Ryerson enacts as follows:

1. That Doane Grant Thornton LLP be and is hereby appointed as the Municipal Auditor
for the Corporation of the Township of Ryerson;

2. That the said Auditor shall be responsible for annual auditing the accounts and
transactions of the municipality and its local boards and expressing an opinion on the
financial statements of these bodies based on the audit; and

3. Performing duties required by the municipality or local board;

4. The term of the appointment will be for three years, which shall include completion
of the audit for fiscal year 2027,

e

This by-law supersedes any previous appointments as Municipal Auditor.

Read a first, second and

third time, signed and the

seal of the Corporation

affixed thereto and finally
passed in open Council

this 09" day of December, 2025.

MAYOR

ACTING CAO/CLERK

Page 1of1
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The Corporation of the Township of Strong

hiaaiisee i,
TOGETHI
1 STRONG TOMORROW
&~ D
1871

Report Number: 2025-01-JBC Date: November 20, 2025

Report Title: Village of South River | Related Documents: JBC Shared Service

Correspondence re: JBC Agreement; Letter from JBC Auditor, Baker
Tilly;

To: Joint Building Committee From: Caitlin Haggart, Clerk Administrator -

JBC Administration

Recommendation:

Be it resolved that the Joint Building Committee hereby receive and read Staff Report 2025-01-
JBC from the Township of Strong, Administering Municipality for the JBC; and

That this report be provided to the Village of South River regarding the Deferred Revenue of the
JBC, and also sent to all member municipalities, for their information.

Background:

The Village of South River, one of the seven members of the Joint Building Committee, mailed
the attached letter (Appendix A) dated October 18, 2025 to all of the Councils of the member
municipalities. The Village of South River's correspondence is requesting “use of accumulated
reserves currently being held by the Joint Building Committee” to “utilize a portion of these funds
to offset insurance premiums and legal expenses directly related to the operations of the Building
Department”.

Council for the Township of Strong received the letter at their October 28, 2025 regular meeting:

6.4  Village of South River — Joint Building Committee Reserves

R2025-306

Moved By: Marianne Stickland Seconded by: Jeff McLaren

Be it resolved that the Council for the Township of Strong hereby receive correspondence dated
October 18, 2025 regarding Proportional Use of Joint Building Committee Reserves for Insurance
and Legal Costs; and

Hereby defer this correspondence to the Joint Building Committee; and

Further direct the administering municipality provide a staff report with this correspondence
regarding the deferred revenue of the Joint Building Committee.
Carried

Staff Report # 2025-01-JBC
Date 2025 11 20
Title: Village of South River Correspondence re: JBC Page 1 of 5
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Analysis:

As administrators of the Joint Building Committee, the Township of Strong arranges for a financial
audit of the JBC annually. The appointed auditors are currently Baker Tilly LLP. The 2024 JBC
Audited Financial Statement was provided to committee on September 18, 2025 and the following
resolution was passed:

Resolution #2025-012

Moved By: Robert Brooks Seconded by: Marianne Stickland
Be it resolved that this committee has hereby received and reviewed the 2024 Draft Audited
Financial Statements & Report to Council. Carried

The statements were then circulated to the Member Municipalities. Per the 2024 Audited Financial
Findings report, the following is noted:

7. Deferred Revenues - Obligatory Reserve Funds

A requirement of the Chartered Professional Accountants Canada Public Sector Accounting
Handbook, is that obhligatory reserve funds be reported as deferred revenues. This requirement is
in place as legislation and external agreements restrict how these funds may be used and under
certain circumstances these funds may possibly be refunded. The balances in the obligatory
reserve funds of the Committes are summarized below:

Amounts Recognized  Balance as

Balance as at received as revenues at
December during the during the December
31,2023 Year year 31, 2024
Building code act 677,040 - 15,431 661,559
Total Deferred Revenues -
Obligatory Reserve Funds 5 677040 § - h 15481 % 661,559

The comment “This requirement is in place as legislation and external agreements restrict how
these funds may be used and under certain circumstances these funds may possibly be refunded”

The relevant legislation is the Ontario Building Code Act, 1992 (Section 7) which governs building
permit fees and their use; and Bill 124 (2005 amendments) which reinforced transparency and
cost recovery principles. These sections were provided to the JBC from the Ministry of Municipal
Affairs and Housing at the November 16, 2023 meeting, when the Committee had questions on
the deferred revenue. They are attached as Appendix B.

The external agreement referred to here is the Joint Building Committee Agreement dated
November 29, 2012. Particularly, Part 2 Section 6; Part 3 Section 2(8); Part 4 Section 2 and
Schedule A are relevant to the correspondence from the Village of South River:

Staff Report # 2025-01-JBC
Date 2025 11 20
Title: Village of South River Correspondence re: JBC Page 2 of 5
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Part 2 Section 6(3)/ Part 4 Section 2 re: refunds
6. Surplus and Shortfall

(1) The Committee, shall retain, any surplus in reserve for future expenses,
subject to subsection (3).

(2) Each party, upon request from the Committee, shall pay to the Committee
such amounts as are necessary to remedy any real or anticipated shortfall in
revenue (the “shortfall payment”) during the year. The amounts payable by
each municipality shall be based on the municipality’s proportionate share of
expenses as determined under Schedule C.

{3) Any surplus, as calculated at the end of year shall first be used to refund or
repay any shortfall payments made during the calendar year and prior years,
Upon refunding or repaying shortfall payments, any surplus of the annual
expenses shall be retained by the Committee to pay future expenses,
training, education and wages.

Staff Report # 2025-01-JBC
Date 2025 11 20
Title: Village of South River Correspondence re: JBC Page 3 of 5



Page 17 of 60
2. Administration and Withdrawal

(1) A party may withdraw from this agreement and the joint enforcement of the
Building Code Act in accordance with the following conditions:

(1) a withdrawal shall be effective on June 30" or December 31" of a
calendar year;

(2) the notice of a withdrawal shall be submitted in writing to the Secretary
of the Joint Building Committee stating one of the dates in subsection
(a), no later than February 28" (or 28" in a leap year) for a June 30"
withdrawal or August 30" for a December 31% withdrawal;

{3) a withdrawing party shall not be responsible for making any payment
which is requested under authority of Part 2, Section 6(2) unless such
a request for payment has been made prior to the date upon which the
withdrawing party gave notice of its intention to withdraw;

{4) a withdrawing parly shall not be entitled to any potential refund or
repayment provided for under Part 2, Section 8(3) for the calendar year
(or part thereof) in which its withdrawal is effective but remains eligible
for any potential refunds or repayments for a prior calendar year.

(2) Notwithstanding subsection (2) whereupon the parties have unanimously
agreed to terminate this agreement, the parties agree that such termination
shall be deemed to be effective as at June 30" or December 31% if the
agreement to terminate occurred after April 1% in order to allow the committee
to calculate all revenue and expenses to the effective date of the termination.
Each party agrees that it will submit any cost contribution owing within 30
days of the determination and that such monies shall be distributed to those
municipalities by the Administering Municipality which are determined to hava
"credit” balance concerning shared expenses.

3. The parties hereto shall execute such further assurances as may be reasonably
required to carry out the terms thereof.

4. Upon the execution of this Agreement, any existing Agreements amongst the
parties, as amended, with respect to the Joint Building Committee shall fothwith
become null and void.

5. In the event that any covenant, provision or term of this Agreement should at any
time be held by any competent tribunal to be void or unenforceable, than the

Agreement shall not fail but the covenant, provision or term shall be deemed to
be severable from the remainder of this Agreement which shall remain in full
force and effect mutatis mutandis.

Part 3 Section 2(8) re: liability

(8) That the parties hereto understand and agree that the services as provided by
the Joint Building Committee are provided in a manner in that the services
provided in the individual municipalities are the responsibility of the individual
municipality, and any liability accruing from the provision of these services is
applicable to that individual municipality in which the liability may occur.

Staff Report # 2025-01-JBC
Date 2025 11 20
Title: Village of South River Correspondence re: JBC Page 4 of 5
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JBC Agreement Schedule A re: Legal Fees

Legal Fees
i

gal fees or engineering fees incurred by the Joint Building Committee relating to
pecific situations in a member municipality will be at the cost of that member
unicipality. Legal or Engineering opinions obtained for the benefit of all municigalities
shall be jointly shared.

The Agreement in its entirety is Appendix C to this report. Per the agreement, all member
municipalities are only entitled to refunds of the deferred revenue to replay a previous budget
shortfall contribution. Additionally, all member municipalities are responsible individually for
liability and associated legal costs (which would extend to insurance for the purposes of
Statements of Claim filed against the municipality).

The Township of Strong requested that Baker Tilly LLP respond to the letter from the Village of
South River directly, which is Appendix D to this report.

Options:

1. That Committee receive this report and circulate it, including appendices, to the Village of
South River and member municipalities (recommended).

2. That Committee receive the letter from the Village of South River and approve the
proportional use of the JBC surplus per their request (not recommended — against
legislation and JBC Agreement)

3. Committee provide alternate direction.

Financial Consideration:

Reduction of the deferred revenues could have operational impact to the Joint Building Committee
in future years if permit activity slows, and the requested use is contrary to legislated
requirements.

Applicable Legislation/Documentation:

Ontario Building Code Act, 1992
Bill 124 (2005 amendments)

Attachments:

Appendix A — October 18, 2025 Letter from Village of South River
Appendix B — Ontario Building Code relevant sections

Appendix C — Joint Building Committee Agreement

Appendix D — Letter from Baker Tilly LLP

Staff Report # 2025-01-JBC
Date 2025 11 20
Title: Village of South River Correspondence re: JBC Page 5 of 5
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APPENDIX A
RECEIVED

0CT 20 2025

VILLAGE OF

South River

The Village of South River
63 Marie Street, P.O. Box 310, South River, Ontario, POA 1X0
Ph: (705) 386-2573 Fax: (705) 386-0702 e-mail: clerk@southriver.ca

Qctober 18, 2025

Mayor Tim Bryson and Council
Township of Strong

28 Municipal Lane

P.O. Box 1120,

Sundridge, ON

POA 170

Re: Proportional Use of Joint Building Committee Reserves for Insurance and Legal Costs

Dear Member Community of the Joint Building Committee,

On behalf of the Village of South River, we respectfully submit a recommendation regarding the use of the accumu-
lated reserves currently held by the Joint Building Committee. As you are aware, the Committee has responsibly
built a substantial reserve over time, thanks to the careful financial stewardship of both staff and board members.

We believe there is an appropriate opportunity to utilize a portion of these funds to offset insurance premiums and

legal expenses directly related to the operations of the Building Department. These costs, while necessary for pro-
tecting the Committee's interests and ensuring regulatory compliance, can place an avoidable financial burden on
local taxpayers—especially while significant building-related revenues remain unutilized in the reserve. insurance
costs for building inspections is currently 52825 annually and enforcement and legal costs can vary from S0 to sever-

al thousand depending on the year for the Village of South River.

We propose that up to 50% of the accumulated reserves be designated to help offset these specific expenses, there-
by easing pressure on municipal budgets and reinforcing the long-term sustainability of our shared services model.

Recommendation

We strongly encourage the Committee to adopt a policy indicating that any withdrawal from the reserves for insur-
ance or legal expenses is allocated proportionally among participating municipalities, based on where the associat-
ed building fees were earned. One suggestion is to use a five-year rolling average of building fees collected in each
municipality to determine annual contributions. This method would help ensure costs are distributed fairly and ac-

curately.

Supporting Principles
¢ Equity: A proportional allocation ensures that no single municipality bears a disproportionate portion of
shared costs relative to their benefit from the service.
o Transparency: A clearly defined policy for reserve use promotes openness and strengthens trust among all
municipal partners.
e Sustainability: A consistent and fair funding approach supports long-term planning while preserving reserve
funds for their intended use.
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Proposed Next Steps

To move this initiative forward, we propose the member communities encourage the Joint Board Committee to re-
view the current surplus to determine if building inspection related costs such as insurance and enforcement could

be an acceptable use of some of those funds.

The Village of South River greatly values the collaborative relationship we maintain through the Joint Building Com-
mittee. We believe this proposal is both fiscally prudent and procedurally fair, and we respectfully request that it be

considered at an upcoming Committee meeting.

Should further discussion be required, we would welcome the opportunity to speak to this recommendation in more
detail.

Thank you for your continued partnership and support.

Sincerely,
Mayor Jim Cole
Village of South

2|Page
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APPENDIX B

Hi Kim,

Further to our phone chat today, I’'m sending along links that should direct you to the
sections you requested in the Building Code Act, 1992.

Under Section 7, subsection (2) you should find requirements related to the collection of
fees. Just below, in subsections (6) — (8), you should find requirements for changes in
fees, including notice and public meeting requirements.

Additionally, section 3 (3) of the Act, provides for the requirements related to joint
enforcement by 2 or more municipalities.

Hopefully that gives you what you need. Let me know if | can help further.
Thanks,

Sarah

Sarah Cormier

A/Municipal Advisor

Municipal Services Office - North
Ministry of Municipal Affairs and Housing
159 Cedar Street, Suite 401

Sudbury, ON P3E 6A5


https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#top
https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#top
https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#BK14
https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#BK14
https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#BK5
https://www.ontario.ca/laws/statute/92b23?search=ontario+building+code#BK5
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By-laws, resolutions, regulations

7 (1) The council of a municipality or of an upper-tier municipality that has entered into an agreement
under subsection 3 (5) or a board of health prescribed for the purposes of section 3.1 may pass by-
laws, a planning board prescribed for the purposes of section 3.1 may pass resolutions and a
conservation authority prescribed for the purposes of section 3.1 or the Minister may make
regulations, applicable to the matters for which and in the area in which the municipality, upper-tier
municipality, board of health, planning board, conservation authority or the Province of Ontario,
respectively, has jurisdiction for the enforcement of this Act,

(a) prescribing classes of permits under this Act, including permits in respect of any stage of
construction or demolition;

(b) providing for applications for permits and requiring the applications to be accompanied by
such plans, specifications, documents and other information as is prescribed;

(b.1) subject to the regulations made under subsection 34 (2.1), establishing and governing a
program to enforce standards prescribed under clause 34 (2) (b), in addition to any programs
established under subsection 34 (2.2);

(b.2) subject to the regulations made under subsection 34 (2.2), governing a program established
under subsection 34 (2.2);

(c) requiring the payment of fees and prescribing the amounts of the fees,
(i) on application for and on issuance of permits,
(i) for maintenance inspections,
(ii) for providing documentation, records or other information under section 15.10.4, and
(iv) for providing information under subsection 15.10.6 (2);

(c.1) requiring the payment of interest and other penalties, including payment of collection costs,
when fees are unpaid or are paid after the due date;

(d) providing for refunds of fees under such circumstances as are prescribed;

(e) requiring a person specified in the building code to give notice to the chief building official or
an inspector or to a registered code agency if one is appointed, of any of the stages of
construction specified in the building code, in addition to the stages of construction prescribed
under subsection 10.2 (1) and prescribing the period of time after such notice is given during
which an inspection may be carried out;

(f) prescribing forms respecting permits and applications for permits and providing for their use;

(g9) enabling the chief building official to require that a set of plans of a building or any class
of buildings as constructed be filed with the chief building official on completion of the
construction under such conditions as may be prescribed in the building code;

(h) providing for the transfer of permits when land changes ownership;

(i) requiring the person to whom a permit is issued to erect and maintain fences to enclose the
site of the construction or demolition within such areas of the municipality as may be
prescribed;
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(1) prescribing the height and description of the fences required under clause (i). 1992, c. 23, s. 7;
1997, c. 30, Sched. B, s. 6; 1999, c. 12, Sched. M, s. 3; 2002, c. 9, s. 11 (1); 2002, c. 17,
Sched. F, Table; 2006, c. 19, Sched. O, s. 1 (5); 2006, c. 22, s. 112 (3-5); 2017, c. 34, Sched.
2,s.4(1); 2020, c. 18, Sched. 1, s. 2.

Fees
(2) The total amount of the fees authorized under clause (1) (c) must not exceed the anticipated

reasonable costs of the principal authority to administer and enforce this Act in its area of jurisdiction.
2002, c. 9,s. 11 (2).

Reduction in fees

(3) A regulation, by-law or resolution establishing fees under subclause (1) (c) (i) must provide for
reduced fees to be payable in respect of the construction of a building for which a

registered code agency is appointed under section 4.2. 2002, c. 9, s. 11 (2); 2017, c. 34, Sched. 2, s.
4 (2).

Report on fees

(4) Every 12 months, each principal authority shall prepare a report that contains such information as

may be prescribed about any fees authorized under clause (1) (c) and costs of the principal authority
to administer and enforce this Act in its area of jurisdiction. 2002, c. 9, s. 11 (2).

Same

(5) The principal authority shall make its report available to the public in the manner required by
regulation. 2002, c. 9, s. 11 (2).

Change in fees

(6) If a principal authority proposes to change any fee imposed under clause (1) (c), the principal
authority shall,

(a) give notice of the proposed changes in fees to such persons as may be prescribed; and
(b) hold a public meeting concerning the proposed changes. 2002, c. 9, s. 11 (2); 2006, c. 22,
S. 112 (6).

Same, notice

(7) The notice of proposed changes in fees must contain the prescribed information, including
information about the public meeting, and must be given in the prescribed manner. 2002, c. 9,
s. 11 (2).

Same, public meeting
(8) The public meeting concerning proposed changes in fees must be held within the period specified

by regulation before the regulation, by-law or resolution to implement the proposed changes is made.
2002, c. 9,s. 11 (2).
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ENFORCEMENT AUTHORITIES
Administration
2 (1) The Minister is responsible for the administration of this Act. 1992, c. 23, s. 2 (1).

Director

(2) There shall be a director of the Building and Development Branch of the Ministry of Municipal
Affairs and Housing who is appointed by the Lieutenant Governor in Council for the purposes of this
Act. 2002, c. 9, s. 5.

Acting director

(3) The director may designate in writing a public servant employed under Part 11l of the Public
Service of Ontario Act, 2006 who works in the Ministry of Municipal Affairs and Housing to exercise
the powers and perform the duties of the director in his or her absence or if he or she is unable to
act. 2009, c. 33, Sched. 21, s. 2 (1).

Delegation

(4) The director may delegate in writing any of his or her powers or duties to one or more public
servants employed under Part Il of the Public Service of Ontario Act, 2006 who work in the Ministry
of Municipal Affairs and Housing, and may impose conditions or restrictions with respect to the
delegation. 2009, c. 33, Sched. 21, s. 2 (1).

Section Amendments with date in force (d/m/y)
1993, c. 27, Sched. - 31/12/1991; 1997, c. 24, s. 224 (4) - 17/06/1998
2002, c. 9, s. 4 - 01/07/2005; 2002, c. 9, s. 5 - 01/09/2003

2009, c. 33, Sched. 21, s. 2 (1) - 15/12/2009

Enforcement by municipalities

3 (1) The council of each municipality is responsible for the enforcement of this Act in the
municipality, except where otherwise provided by this Act. 2002, c. 9, s. 6 (1).

Chief building official, inspectors

(2) The council of each municipality shall appoint a chief building official and such inspectors as are
necessary for the enforcement of this Act in the areas in which the municipality has jurisdiction. 1992,
c. 23,s.3(2).

(2.1) REPEALED: 2002, c. 9, s. 6 (2).

Joint enforcement

(3) The councils of two or more municipalities may enter into an agreement,

() providing for the joint enforcement of this Act within their respective municipalities;


http://www.ontario.ca/laws/statute/S02009#s4
http://www.ontario.ca/laws/statute/S02009#s4
http://www.ontario.ca/laws/statute/S02009#s5
http://www.ontario.ca/laws/statute/S02009#s5
http://www.ontario.ca/laws/statute/S09033#sched21s2s1
http://www.ontario.ca/laws/statute/S09033#sched21s2s1
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(b) providing for the sharing of costs incurred in the enforcement of this Act within their respective
municipalities; and

(c) providing for the appointment of a chief building official and inspectors. 1992, c. 23, s. 3 (3).
Joint jurisdiction

(4) If an agreement under subsection (3) is in effect, the municipalities have joint jurisdiction in the
area comprising the municipalities. 1992, c. 23, s. 3 (4).
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APPENDIXC
JOINT BUILDING COMMITTEE AGREEMENT
THIS AGREEMENT MADE THIS 29 DAY OF NOVEMBER, 2012
BETWEEN: :
THE CORPORATION OF THE VILLAGE OF BURK'S FALLS
(Hereinafter called “Burk’s Falis”)
OF THE FIRST PART
AND :
THE CORPORATION OF THE TOWNSHIP OF JOLY
: (hereinafter called "Joly”)
OF THE SECOND PART
AND
THE CORPORATION OF THE TOWNSHIP OF MACHAR
' (hereinafter called “Machar”)
OF THE THIRD PART
AND
THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN
(hereinafter called “Magnetawan”)
OF THE FOURTH PART
AND
THE CORPORATION OF THE VILLAGE OF SOUTH RIVER
(hereinafter called “South River”)
OF THE FIFTH PART
AND ,
THE CORPORATION OF THE TOWNSHIP OF STRONG
(hereinafter called “Strong”)
OF THE SIXTH PART
AND
THE CORPORATION OF THE VILLAGE OF SUNDRIDGE
(hereinafter called “Sundridge”)
OF THE SEVENTH PART
AND
THE CORPORATION OF THE TOWNSHIP OF RYERSON
(hereinafter called “Ryerson”)
OF THE EIGHTH PART
WHEREAS Section 3(3) of the Building Code Act authorizes municipalities to enter into
agreements for the joint enforcement of the Act, the sharing of costs of enforcement and
the appointment of a Chief Building Official and Inspectors;
AND WHEREAS the municipalities which are parties to this agreement deem it

adyisable to enter into an agreement as described herein;

AND WHEREAS the municipalities have agreed to establish a committee to administer
thig agreement; and

AND WHEREAS the municipalities intend to pay for the costs of enforcing the Act
thrpugh the fees and charges imposed on building permit applicants:

NOW THEREFORE this Agreement witnesseth that the parties hereto covenant and
agree the one with the others as foilows:

PART 1: SCOPE

1. Definitions

(1) "Act” shall mean the Building Code Act S.0. 1992 c. and any Regulation
passed thereunder;

(2) “Chief Building Official” or “CBO” shall mean the chief building official
appointed by the participating parties to enforce the Building Code Act within
the boundaries of the eight participating municipalities.
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(3) “Committee” shall mean the Joint Building Committee established under Part
3 of this agreement; :

(4) “Inspector” shall have the same meaning ascribed to it in the Act.

(5) “Administering Municipality” shall mean the municipality that manages the

financial and secretarial requirements of the Joint Building Committee (JBC).
Currently this is the Township of Strong. In the event of changes in Joint
Building Committee Membership, the committee shall appoint a new
administering municipality from amongst the remaining members as
necessary.

(6) “Member Municipality” shall mean the municipalities as listed on Page 1 of
this agreement. '

Schedules Attached

The following Schedules are attached to and form part of the Agreement.
Schedule “A” — Administration
Schedule “B” — Financial Administration
Schedule “C” — Cost Sharing Provisions

_ Joint Enforcement

The parties agree to jointly enforce the Act through the appointment of a common
Chief Building Official and inspectors as required by the Act.

. Effective Date

This agreement shall be effective from November 29, 2012 for an indefinite time
period.

PART 2: OPERATIONS and FINANCIAL ADMINISTRATION
. Officials

The Chief Building Official and inspectors shall be employees of the
Administering Municipality for remuneration and benefit purposes only.

. Obligation to Cost Share

(1) The proportionate share of expenses shall be determined by the Committee
in accordance with the procedure/formula set out in Schedule C.

_ Financial Transactions

(1) The Administering Municipality, on behalf of the Joint Building Committee
shall complete the Financial Transactions in accordance with the method as
set out in Schedule B on a timely basis. ’

. Fees and Fees Colléction

(1) The parties hereby acknowledge and agree that all fees and charges payable
pursuant to its respective “Building By-law” and/or any Fees and Charges by-
law, are hereby directed to be paid to and or may be collected by the “Joint
Building Committee” and the aforementioned by-laws shall be amended, if
necessary, to reflect this direction.

(2) The parties hereby acknowledge and agree to adopt the fee schedule and
conctrgction cost guidelines in their respective building by-laws, as
periodically amended. The Committee shall review the fees schedule and
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make recommendations for an adjustment such that the fees do not produce
a continuing surplus that exceeds annual operating expenses.

. Payment of Obligations

Each party hereby acknowledges and agrees that all fees collected by the
Committee pursuant to section 4 shall be used by the Committee to satisfy each
municipality’s obligations.

. Surplus and Shortfall

(1) The Committee, shall retain, any surplus in reserve for future expenses,
subject to subsection (3).

(2) Each party, upon request from the Committee, shall pay to the Committee
such amounts as are necessary to remedy any real or anticipated shortfall in
revenue (the “shortfall payment”) during the year. The amounts payable by
each municipality shall be based on the municipality’s proportionate share of
expenses as determined under Schedule C.

(3) Any surplus, as calculated at the end of year shall first be used to refund or
repay any shortfall payments made during the calendar year and prior years,
Upon refunding or repaying shortfall payments, any surplus of the annual
expenses shall be retained by the Committee to pay future expenses,
training, education and wages.

PART 3: COMMITTEE ADMINISTRATION / ORGANIZATION
. Establishment and Appointments

(1) A Joint Building committee, compﬁsing one member of Council of each of the
parties, shall be established to administer this agreement.

(2) Each party shall appoint a second member of Council to act as an alternate
representative for the municipality and such member may attend meetings of
the Committee in place of the appointed member of Council.

. Organization and Duties

(1) The Joint Building committee shall consist of one(1) Elected Council Member
from each Council: Burk’s Falls; Joly; Machar; Magnetawan; South River;
Strong; Sundridge; and Ryerson. The Joint Building Committee shall have
the authority to and be responsible for:

(1) Electing a Chairperson annually from its members who shall have
authority to call special meetings, when necessary;

(2) Providing for a Secretary/Treasurer from the Administering Municipality
to keep and record minutes of all meetings and proceedings of the
Joint Building Committee, receive accounts and present the same for
approval and payment;

(3) Preparation of necessary annual budgets for recommendation to the
Councils of the parties hereto by the end of March;

(4) Formulating policies, rules and regulations for and relating to the
administration of the Joint Building Committee for consideration by the
Councils of the parties;

(5) Ensuring that the basic administrative system, as set out in Schedule
“A" attached hereto and forming part of this Agreement is followed and
that the basic financial administration formula as outlined in Schedule
“B” forming part of this Agreement is adhered to;
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(6) One Vote is recorded for each municipality.

(2} Each municipality is to remit their resolutions within thirty (30) days from the
date of the JBC Meeting. Failure to respond would be considered as positive
support for the resolution, except as outlined in Part 3,2(7).

(3} The Joint Building committee shall see that books are kept in accordance
with the procedures and principles set out in this agreement and shall furnish
such other information at such other times as the Councils of the parties
hereto or any of them may from time to time require and shall cause to be
produced, all books and records to any person duly authorized by any of the
parties hereto, to inspect the same at all reasonable times. The Joint Building
Committee shall not incur any liability in excess of the amounts as approved
in the annual budget without prior approval thereof to be evidenced by
resolution of Councils of each of the parties hereto.

(4) All matters coming hefore the Joint Building Committee for decision shall be
decided by a majority vote of the member municipalities. Five (5)
municipalities shall constitute a majority. No one member shall have veto
power but the majority shall rule.

(5) The Joint Building Committee is to be empowered by a By-law of each
municipality: Burk’s Falls; Joly; Machar; Magnetawan; South River; Strong;
Sundridge and Ryerson; to carry out the duties and obligations assigned to it
herein.

(6) The Joint Building Committee shall provide all inspections and services as
required by the Building Code Act and such inspections and services shall
include Plumbing Inspections.

(7) All parties agree to appoint, by by-law authorized under section 3(1) of the
Building Code Act, 1992, a Chief Building Official and Inspectors as
recommended by the Joint Building Committee. In recognition of majority
rules, where a participating municipality fails or refuses to appoint such Chief
Building Official or Inspector(s) as recommended by the Committee within 30
days of the date of such recommendation, such failure or refusal shall be
deemed to be a notice of withdrawal as contemplated in Part 4, Section 2.
Such notice shall be deemed to have been received by the Secretary of the
Committee on the 31% day after the date of the aforementioned
recommendation. Member municipalities which were not in agreement with
the majority must re-submit a supporting resolution, together with a copy of
the resolution rescinding their previous motion on the same matter within 30
days of voting results.

(8) That the parties hereto understand and agree that the services as provided by
the Joint Building Committee are provided in a manner in that the services
provided in the individual municipalities are the responsibility of the individual
municipality, and any liability accruing from the provision of these services is
applicable to that individual municipality in which the liability may occur.

. Procedures

(1) The Committee shall hold at least 3 Regular Meetings each calendar year at
such place and time as may be determined by the Committee. '

(2) In order to constitute a valid meeting of Committee a quorum, being a majority
of members, shall be present. Where a quorum of the Committee exists, all
business of the Committee shall be decided upon by a simple majority of the
members present.

(3} The Joint Building Committee shall adopt and use the procedural by-law of
the Administering Municipality, as that relates to the calling and conduct of
Committee meetings, for its meetings.
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PART 4: ENFORCEMENT AND LIABILITY
1. Proceedings Under Section 36 or 38 of the Act

(1) All proceedings under section 36 and 38 shall be commenced in the name of
the CBO for the applicable municipality within which the proceeding arose.

(2) Section 36 POA proceedings — the cost of all proceedings commenced under
section 36 shall be shared pursuant to Part 2, section 2 of this agreement. All
fines obtained under section 36 shall be revenue that is shared by the
Municipality to offset all shared expenses. Each Municipality shall pay the
proceeds of all fines obtained under section 36 to the Joint Building
Committee remaining after paying any fees due to an enforcement officer
(which would not include the CBO or any inspectors) related to such
prosecution and retaining a $50.00 administration fee. '

(3) Each Municipality shall be solely responsible for the costs of any proceedings
under section 38 and shall be solely entitled to any award of costs in favour of
said municipality in such proceeding.

2. Administration and Withdrawal

(1) A party may withdraw from this agreement and the joint enforcement of the
‘Building Code Act in accordance with the following conditions:

15{

(1} a withdrawal shall be effective on June 30™ or December 31* of a

calendar year,

(2) the notice of a withdrawal shall be submitted in writing to the Secretary
of the Joint Building Committee statin%;1 one of the dates in subsection
(a), no later than February 28™ (or 28" in a leap year) for a June 30"
withdrawal or August 30" for a December 31 withdrawal;

(3) a withdrawing party shall not be responsible for making any payment
which is requested under authority of Part 2, Section 6(2) unless such
a request for payment has been made prior to the date upon which the
withdrawing party gave notice of its intention to withdraw;

{(4) a withdrawing party shall not be entitled to any potential refund or
repayment provided for under Part 2, Section 6(3) for the calendar year
(or part thereof) in which its withdrawal is effective but remains eligible
for any potential refunds or repayments for a prior calendar year.

(2) Notwithstanding subsection (2) whereupon the parties have unanimously
agreed to terminate this agreement, the parties agree that such termination
shall be deemed to be effective as at June 30" or December 31% if the
agreement to terminate occurred after April 1% in order to allow the committee
to calculate all revenue and expenses to the effective date of the termination.
Each party agrees that it will submit any cost contribution owing within 30
days of the determination and that such monies shall be distributed to those
municipalities by the Administering Municipality which are determined to have
“credit” balance concerning shared expenses.

3. The parties hereto shall execute such further assurances as may be reasonably
required to carry out the terms thereof.

4. Upon the execution of this Agreement, any existing Agreements amongst the
parties, as amended, with respect to the Joint Building Committee shall forthwith
become null and void.

5. In the event that any covenant, provision or term of this Agreement should at-any
time be held by any competent tribunal to be void or unenforceable, then the

5
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Agreement shall not fail but the covenant, provision or term shall be deemed to
be severable from the remainder of this Agreement which shall remain in full
force and effect mutatis mutandis.

6. Indemnification

(1) Each party covenants and agrees with the other participating municipalities,
on behalf of itself, its successors and assigns, to indemnify and save
harmless the participating municipalities, their servants and agents from and
against any and all actions, suits, claims and demands whatsoever which
may arise either directly or indirectly by reason or enforcement of the Building
Code Act, etc. within the territorial boundaries of the individual municipality in
connection with the carrying out of the provisions of this Agreement.

(2) Each party further covenants and agrees to release and forever discharge the
other participating municipalities from and against all claims, demands,
causes of action, of every nature and type whatsoever that may arise either
as a result of the failure of the Joint Building committee to carry out any of its
obligations under this Agreement, provided that such default, failure or
neglect was not caused as a result of negligence on the part of the Joint'
Building Committee, its servants or agents.

IN WITNESS WHEREOF the Parties have hereunto affixed the signatures of their duly
authorized officers together with their corporate seals.
By Burk's Fallsonthe § day of Nowmber , 2012.

THE CORPORATION OF THE
VILLAGE OF BURK’S FALLS

) : ! ( P 1 ’ 7 - LA d
ifn ‘
Perr “Nirk- Q&o{\.{\m{\

Kim Dunnett, Clerk

By Joly on the 2le day of NOvﬁmbU“, 2012.

THE CORPORATION OF THE
TOWNSHIP OF JOLY

Per: 7*’7 (7

Mario Campese ZMayor

i s, CIerk-Admini trator-Treasurer

By Machar on the (CH‘G day of NN_ , 2012.
THE CORPORATION OF THE

TOWNSZi OF MACHAR
Per: W

Doug Maegk, Mayor

Per: lda Gl __

Brenda Paul, Clerk-Administrator
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By Magnetawan on thea?‘f day OfUc‘fL‘bA&‘@, 2012.

THE CORPORATION OF THE

MUNICIPALA Y OF MAGNETAWAN
Per. =), e

Sam Dunnétt, Mayor

By South River on the /¢ day of Asvem ber, 2012.

THE CORPORATIO F THE
VILLAGE OF SOU{‘

Per:
Jim Colenﬁén Mayor

Per:ﬂga,./ P j,‘m}%

Susan Arnold, Clerk-Administrator

By Strong on the 9 day of AMavember; 2012.

THE CORPORATION OF THE
TOWNSHIPOF STRONG

" e A |
Linda Maurer, ClerkTreasurer

By Sundridge on the /37/ day of/él/z-wﬁfﬁ , 2012,

THE CORPORATION OF THE

\Smian S, F?’wler, CAOIZlerk

By Ryerson on the AN day of november | 2012

 THE CORPORATION OF THE
TOWNSHIP OF RYER N

w
Glenn Willer, Reeve

Per: dva—vh, /%@M

Judy Kesowan, CAO/Clerk-Treasurer
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SCHEDULE “A” TO JOINT BUILDING COMMITTEE AGREEMENT
ADMINISTRATION

Chairperson

As required pursuant to section 2.1.1, the Committee shall elect a Chairperson in
January from amongst their membership to chair their meetings. The Chairperson has
full voting powers at the meetings of the Full Committee.

Tie Votes

A tie vote on any proposed action of the Committee is considered a Defeated Motion.

Record of Proceedings

The Clerk of the Administering Municipality or their designate shalt act as
Secretary/Treasurer of the Joint Building Committee. A typed copy of the minutes will
be forwarded to the Municipal Clerks of the member municipalities; to the Chief Building
Official and each committee member.

Joint Building Committee’s Authority

The Joint Building Committee is an advisory and administrative body. Any
recommendations of the Committee have to be implemented by the individual
municipality to have full force and effect as it pertains to that specific municipality.

Day to Day Administration

The Chief Building Official will be responsible for the day to day enforcement of the
Ontario Building Code. On behalf of the Joint Building Committee, all dealings of the
Committee shall go through the Chair, who serves as the spokesperson.

Secretarial Services

The Joint Building Committee will approve an administration fee to the Administering
k\/lunicipality for secretarial and bookkeeping services to the Joint Building Committee, to
be paid out of Joint Building Committee funds.

l.egal Fees

Legal fees or engineering fees incurred by the Joint Building Committee relating to
specific situations in a member municipality will be at the cost of that member
municipality. Legal or Engineering opinions obtained for the benefit of all municipalities
shall be jointly shared.
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SCHEDULE “B” TO FINANCIAL ADMINISTRATION

The Joint Building Committee prepares an Annual Budget for the Operating Costs of the
Committee.

The Budget is subject to the approval of the majority of the member municipal Councils.
The financial transactions of the Joint Building Committee will be administered by the

Administering Municipality. This will include disbursements of expenses, training,
salaries and other administrative duties on behalf of the Joint Building Committee.

The accounts of the Joint Building Committee will be audited by the Administering
Municipality’s Auditor with a copy of the Auditors Report sent to each municipality.

All costs shall be borne by the participating members through collection of building
permits, associated fees and shortfall payments as defined in Schedule C.
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SCHEDULE “C” TO JOINT BUILDING COMMITTEE AGREEMENT COST SHARING
PROVISIONS

FEES AND COST GUIDELINES

Fees are set by the Joint Building Committee yearly, and each municipality must pass a
ee by-law,

COST SHARING

Each party's share of costs and expenses for the enforcement of the Building Code Act
and its regulations pursuant to this Agreement shall be calculated as follows:

Parties Share = Value of Permits Fees Collected for each municipality + Total Value
of Permits Fees Collected by all participating parties in preceding
five (b) years.

Permits include all building permits, excluding permits issued pursuant to Part 8 of the
Building Code. ,

10
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APPENDIX D
Caitlin Haggart
From: Derek Hnatiuk
Sent; November 4, 2025 8:44 AM
To: Caitlin Haggart
Subject: FW: JBC Withdrawals

Response from the auditor pertaining to the South River’s letter regarding the JBC.

Derek Hnatiuk
Treasurer/Tax Collector
Township of Strong

freasurer@strongtownship.com '
Phone: 705-384-5819 ext. 215

Fax: 705-384-5892

"
4 [

www.strongtownship.com

Please consider the enviranment befare printing this email.

This E-mail message (including attachments, if any} is intended for the use of the individual or entity to which it is addressed and
may contain information that is privileged, proprietary, confidential and exempt from disclosure. If you are not the intended recipient,
you are notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this

communication in error, please notify the sender and erase this E-mail message immediately.

From: lessica Dion <jedion@bakertillysnt.ca>
Sent: October 27, 2025 4:14 PM
To: Derek Hnatiuk <treasurer@Strongtownship.com>; Noel Heffernan <noheffernan@bakertillysnt.ca>

Subject: RE: IBC Withdrawals
Good afternoon Derek,

Regarding the request to access “reserves” this is not permissible under the Act.
Here is a summary of the accounting obligations:

Legislative Basis ‘
e Ontario Building Code Act, 1992 (Section 7) governs building permit fees and their use.

e Bill 124 (2005 amendments) reinforced transparency and cost recovery principles.

Key Requirements

1. Fee Restriction
o Fees collected under Section 7(1)(c) must not exceed the anticipated reasonable costs of

administering and enforcing the Act.
o Fees cannot subsidize other municipal services.

2. Segregation of Funds
o Surpluses from building permit fees must be placed in a dedicated Building Code Reserve Fund.

1
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o This fund is considered an obligatory reserve fund because its use is restricted by provincial

legislation.
3. Purpose of Reserve Fund
o To manage year-to-year fluctuations in permit activity.
o To cover future costs of enforcement and administration.
o To fund operating deficits in subsequent years without impacting general revenues.

4. Annual Reporting
o Municipalities must prepare an annual report detailing:

o Total fees collected.
o Costs of administering and enforcing the Act.
o Reserve fund transactions and balances.

Compliance Actions
e Track revenues and expenditures separately from general operations.

e Report annually to Council and make the report publicly available.

Also, to further support/clarify:

Excerpt from the Building Code Act, 1992, Chapter 23

Section 7(2) — Use of Fees
“The total amount of fees authorized under clause (1)(c) must not exceed the anticipated reasonable costs of

the municipality to administer and enforce this Act in its area of, jurisdiction.”
This means fees collected can only be used for Building Code administration and enforcement, not for general

municipal purposes.

Section 7(4) — Annual Reporting
“Every principal authority shall prepare an annual report that contains information about fees prescribed for

the application and issuance of permits, for maintenance inspections and orders, and the costs of the

municipality to administer and enforce the Act.”
This ensures transparency and supports the logic for reserves.

In summary, the Act itself does not explicitly say “you must create a reserve fund,” but municipalities are
required to segregate building permit fee surpluses. Municipal practice and Ministry guidance interpret this

as:
» Surpluses from building permit fees must be placed in a dedicated Building Code Reserve Fund.

« This fund is considered an obligatory reserve fund under provincial legislation because its use is
restricted to Building Code enforcement.

Therefore, in conclusion, you cannot distribute building surplus.

Jess

Jessica Dion, CPA, CA
Partner f Associée

@ bakertilly

Baker Tilly Client Portal

D: 705-806-8335 | F: 705-494-8783
1850 Bond Unit A, North Bay, Ontario, P1B 4V6
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MUNICIPAL EMERGENCY CONTROL GROUP TRAINING & EXERCISE SUMMARY

Raroo®
Township of Armour Township of Ryerson
Rod Ward - Mayor Glenn Miller — Deputy Mayor
Dave Gray — Chief Administrative Officer | Nancy Field — Chief Administrative Officer
Amy Tilley - CEMC Fred Schmeltz — Roads Super
Jason Newman — CEMC Alternate Rick Marcoux — Roads Alternate
Megan Yemm — Information Officer Kelly Morissette — Information Officer
Township of McMurrich/Monteith Village of Burk’s Falls
Glenn Robinson - Mayor Denis Duguay — CAO/Alternate CEMC
Vicky Roeder-Martin — Deputy Mayor Sean Cotton — Deputy Mayor
Cheryl Marshall — CAO/Alternate CEMC | Camille Barr — Information Officer
Mardi Boshold — Information Officer Derek Smith — Roads Super

Chris Cowling — Roads Alternate

Agencies Observers

Joe Readman — Fire Chief Bryan Austin - Bylaw

Sgt. Mike O’Grady — Almaguin OPP

MECG TRAINING

The morning started with a presentation from the Mutual Assistance Program
Coordinator — Risto Maki, on the lessons learned during the Calvin Township Event on
June 21, 2025. As a result of this storm, 290 people were evacuated from Samuel de
Champlain Provincial Park.

The MAP Coordinator explained the Nipissing East Parry Sound Mutual Aid Agreement
and how it came into play for the Calvin event. The Coordinator expanded on the
efforts involved with the multiple departments being called in to assist, either physically
or on standby for coverage in areas that may be depleted of their own resources.

The presentation detailed the damage and efforts required to clear a path into the
campground in order for responders to begin the evacuation. The information provided
gave the Municipal Control Group a “boots-on-the-ground” look into an actual event and
the logistics involved with multiple departments responding.

1|Page
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MUNICIPAL EMERGENCY CONTROL GROUP TRAINING & EXERCISE SUMMARY
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OPERATION SUMMER STORM - TABLETOP EXERCISE

Purpose

The purpose of this exercise is to provide participants with an opportunity to assess
their preparedness and response protocols and assess the Municipalities abilities in
the event of a severe summer storm.

And, to identify and understand the hazard and the related risks and vulnerabilities.

Objectives

1.

Review relevant plans and procedures to address a severe summer storm event.

Validate emergency notification and MECG activation procedures.

¢ Notification and activation procedures require update. One plan for all will
address this issue.

Discuss potential impacts and public information strategies. Evaluate public

alerting systems and social media response.

e Public Information Strategies should not depend on social media as it is
limited in reach and accessibility. Recommendation to provide consistent
messaging for CodeRed as all Mutual Assistance Partners currently use it for
public notification.

e Door-to-door may be necessary in some situations.

Discuss resource management and mutual assistance in a multi-municipal

emergency event.

e The morning session provided information on how first responders interact in
a multiple municipal event. All mutual assistance departments were involved
in this exercise and strongly believe their training and resources are capable.

Assess evacuation procedures and identify gaps or areas for improvement in

existing plans and procedures.

e Draft Evacuation Plan to be finalized with updates from OPP Staff Sergeant.

e Investigate training for Reception Center Managers. Have kits prepared for
easy setup. Canadian Red Cross has been contacted and training will be
arranged in the spring of 2026.

Identify the hazard and assess the risk associated with a severe summer

weather event and update the HIRA.

e Review the Hazard Identification and Risk Assessment at the next meeting of
the Emergency Management Program Committee.

2|Page
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MUNICIPAL EMERGENCY CONTROL GROUP TRAINING & EXERCISE SUMMARY
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Exercise Overview

Exercise Operation Summer Storm was a tabletop exercise built to explore issues of a
severe summer weather event, validating elements of the local emergency plan and
engaging with stakeholders. It was built around a thunderstorm watch scenario, with a
specific focus on how information is disseminated to residents and staff, during and
after an emergency impact.

Participants were able to explore issues in depth and respond to plausible situations.
The exercise expanded from a “watch” to a “warning” and the Municipal Control Group
members were questioned on their response to different stages of the event.

As the weather event passed, each municipality was provided with an area of their
own for discussion on coordinating response. This provided Control Group Members
with the opportunity to assess and respond within their own boundaries, guided by
the Fire Chief as the Incident Commander.

Observations

e Activation/Notification of Control Group requires clarity and consistency — One
plan for all partners.

¢ |dentify vulnerable areas, such as trailer parks, encourage owner/operators to
plan for specific events.

e Large scale festivals require emergency planning. Several postponed or required
evacuation this year.

e Consistent, prescript messages for seven mutual aid partners with CodeRed.

e Preparedness for Reception Centers — registration kits, training, supplies.

e Emergency Operation Center and ability to sustain Control Group for hours/days.

¢ Need for virtual meetings when travel is prohibited/restricted.
Recommendations

¢ Review the MECG Training & Exercise Summary with your respective councils.

e Record comments, questions or recommendations for further discussion at the
next EMPC meeting.

e Document review in the minutes of Council and provide to CEMC for 2025
Compliance Submission.

3|Page
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Staff Report
Council
From: Acting CAO/Clerk, Nancy Field
Date of Meeting: December 9, 2025
Report Title: Review of the Emergency Control Group Training &
Exercise Summary
Report Date: December 3, 2025

Recommendation: That Council receive and review the summary of the
Emergency Management Control Group (EMCG) training exercise as presented.

Purpose: The purpose of this report is to provide Council with a summary of the
annual EMCG training exercise, a requirement of the Township’s emergency
management program.

Background: On June 21, 2025, a severe storm struck Calvin Samuel de
Champlain Provincial Park, causing catastrophic damage. The storm generated a
powerful downburst that leveled thousands of trees, destroyed over 100 vehicles
and trailers, collapsed tents, and resulted in multiple injuries among park visitors.
Due to the extensive destruction and hazardous conditions, emergency services
were required to evacuate nearly 300 individuals from the park. The severity of the
event led to the declaration of a state of emergency.

During the recent EMCG training session, Risto Maki, Mutual Assistance Program
Coordinator, provided an overview of the significant challenges encountered by
emergency responders during the real event. Key issues included:

o Impassable roads due to washouts and fallen trees
e Limited access for emergency vehicles
o Extensive debris obstructing evacuation routes

The storm's magnitude effectively rendered the Provincial Park unrecognizable,
eliminating many of the reference points and access routes used during typical
response operations.

The EMCG participated in this tabletop exercise facilitated by Amy Tilly, Community
Emergency Management Coordinator (CEMC). The exercise focused on reviewing
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and evaluating the response actions taken during the 2025 storm event and
applying those lessons to a hypothetical scenario.

The CEMC guided participants through a structured series of questions and evolving
conditions designed to simulate the stages of an unfolding emergency. Steps
included:

Initial incident notification and situational assessment

Activation of the Emergency Operations Centre

Public information and communication strategies

Deployment of resources and coordination with external agencies
Evacuation procedures and logistical planning

Recovery considerations and restoration of critical services

All EMCG members were given the opportunity to provide input, discuss response
options, and assess decision-making processes at each phase of the exercise.

Participation in annual tabletop exercises is a mandated component of the
Township’s emergency management program. These exercises ensure continued
compliance with provincial emergency management standards and support the
EMCG's preparedness for real emergencies.

The training exercise provided valuable insight into the challenges associated with
large-scale emergency events and strengthened the EMCG’s capacity to respond
effectively in future incidents. The session reinforced the importance of
coordination, preparedness, and adaptability in emergency management.
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, 2025

BAG TALLY - GATE INFORMATION 2025

BAG TALLY ARMOUR BURKS FALLS | RYERSON | TOTAL OF ALL
January 2025 1,181 | 208 71 824 37 2,321
February 2025 1,009 | 139 63 646 23 1,880
March 2025 1,223 | 258 147 759 50 2,437
April 2025 1,278 | 196 143 900 19 2,536
May 2025 1,747 | 230 120 1,041 | 46 3,184
June 2025 1,724 | 345 181 1,138 | 116 3,504
July 2025 2,433 | 616 244 1,405 | 152 4,850
August 2025 2,417 823 195 | 1,464 154 5,053
September 2025 1,516 | 462 133 1,006 | 81 3,198
October 2025 - 3-year average | 1,347 | 539 186 852 | 106 3,031
November 2025 - 3-year average | 913 366 136 678 | 139 2,232
December 2025 - 3-year average | 965 474 138 660 116 2,353
TOTAL 2025 21,580 1,981 11,559 35,120
2025 % OF TOTAL 61.446% 5.640% 32.914% 100%
January 2024 1,013 | 171 107 701 30 2,022
February 2024 1,032 | 117 116 617 19 1,901
March 2024 1,196 | 173 212 738 20 2,339
April 2024 1,331 | 150 145 855 27 2,508
May 2024 1,583 | 210 242 978 21 3,034
June 2024 1,616 | 271 246 1,092 | 66 3,291
July 2024 2,497 | 523 288 1,296 | 117 4,721
August 2024 2,427 | 813 248 1,563 | 175 5,226
September 2024 1,624 | 583 273 938 | 137 3,555
October 2024 1,278 | 601 289 857 | 128 3,153
November 2024 1,026 | 541 182 755 | 182 2,686
December 2024 918 445 132 623 | 167 2,285
TOTAL 2024 22,139 2,480 12,102 36,721
2024 % OF TOTAL : 60.290% 6.754% 32.957% 100%
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Burk’s Falls, Armour & Ryerson
Union Public Library

Our Vision
Access to knowledge for all

Our Mission
The Burk’s Falls, Armour & Ryerson Union Public Library is a dynamic organization that provides innovative

programming in various formats to meet the evolving interests and needs of our diverse and growing
population.

Minutes of the Board of Trustees Meeting October 15th, 2025
Present were: Chairperson: Ruth Fenwick
Board Trustees: Bev Abbott

Rod Blakelock

Patty Butler

Sean Cotton

Donna Luck

Tiffany Monk

Robert Van der Wijst

Regrets: Joseph Vella
Also attending: CEO: Nieves Guijarro and Vicky Roeder-Martin
1 Call to order With a quorum present CEO called the meeting to order at 7:04 p.m.

2 Approval of Meeting MOTION 439/25 IT WAS MOVED BY: R.Van der Wijst
Agenda AND SECONDED BY: B. Abbott

That the meeting agenda of the Board of Trustees of October 15th, 2025 be accepted as
presented:

CARRIED
3 Declaration of No conflicts were declared
conflict of interest

4 Approval of consent  MOTION 440/25 IT WAS MOVED BY: P. Butler
Agenda AND SECONDED BY: R. Van der Wijst

That the consent agenda of the Board of Trustees meeting of October 15th, 2025 be
approved as presented:

a) Resolution to accept the minutes of September 2025
b) Resolution to accept the CEQ’s Report of September 2025
c) Armour Township Financial Statement of September 2025

CARRIED
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9

Business arising from
the minutes

Committee Reports

Correspondence

New Business

Adjournment
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-CEO reminded councillors on the board that a Resolution appointing an alternate
councillor on the library board be passed by the three Councils. Councillor Cotton
informed the board that the request is scheduled for the October 21 Village of Burk’s
Falls Council Meeting.

-Members discussed the Library Agreement amendment regarding bookkeeping services
provided by Armour Township. CEO will reach out to CAO Dave Gray to explore an
alternative to the current services.

-Building/Fundraising Cmte — Joe, Ruth, Bev, Rod & Tiffany
No Report

-Finance/Budget Cmte — Ruth, Patty & Joe

Members of the Board reviewed the 2026 Library Budget Draft.

MOTION 441/25  IT WAS MOVED BY: P. Butler
AND SECONDED BY: R. Van der Wijst

That the 2026 Library Budget Draft be accepted as presented.

CARRIED
-Personnel Cmte — Bob, Bev & Patty
No Report

-Policy/Planning Cmte — Ruth, Vicky, Bev & Bob

Members of the Board reviewed the following policies:
F-VI-4 Workplace Harassment & F-VI-5 Workplace Violence
G-1 Accessible Customer Service & G-2 Meeting the Requirements for AODA regulation

- Public Library Week will be celebrated from October 19 to 25. This year’s theme is
“Libraries for Life.” Library staff have planned a full week of activities to engage the public
in programs and services that highlight the relevance of libraries at every stage of life.

-Tri Council meeting is scheduled for Monday, October 27, 2025. CEO will present the 2026
Library Budget. A brief presentation of 2025 activities and statistics will follow the budget.
-CAO has submitted the 2026 Operating Grant application

-Charitable Status application has also been submitted

MOTION 442/25 by T. Monk at 7 :45 pm to adjourn.
CARRIED

Ruth Ferwick November 19%, 2025
BOARD CHAIRPERSON DATE

Page 2
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JOINT BUILDING COMMITTEE MEETING
Minutes
Thursday, November 20 2025 at 6:00 p.m.
Township of Strong Office

The Zoom Link to attend the virtual meeting is available on the website;
https://calendar.strongtownship.com/meetings

Present: Burk’s Falls — Ashley Brandt (virtual)
Joly — Budd Brown (in person)
Machar — Neil Scarlett (in person)
Ryerson — Glenn Miller (in person)
South River — Robert Brooks (virtual)
Strong — Marianne Stickland (in person)
Sundridge — Luke Preston (virtual)

Absent:

Staff Present: CBO: Brian Dumas (in person), Secretary: Kim Dunnett (in person)
Guests: No guests attended.

1. Call to Order

The Joint Building Committee meeting was called to order at 6:00 pm by the Chair Budd
Brown.

2. Declaration of Pecuniary Interest
No pecuniary interest was declared by the JBC members attending.

3. Approval of Agenda
Resolution # 2025-014

Moved by: Neil Scarlett Seconded by: Luke Preston

Be it resolved that this committee does hereby approve the agenda of the regular meeting for
November 20, 2025 as presented. Carried

4. Delegation

No requests were submitted.

5. Adoption of Minutes
5.1 September 18, 2025
Resolution # 2025-014

Moved by: Robert Brooks Seconded by: Marianne Stickland
Be it resolved that this committee does hereby adopt the minutes of September 18, 2025
regular meeting, as circulated. Carried

6. Approval of Financials
6.1 Financial Report September 2025
6.2 Financial Report October 2025
Resolution # 2025-016
Moved by: Glenn Miller Seconded by: Ashley Brandt
Be it resolved that this committee does hereby approve the following expenses of;
e September 2025 $38,672.37


https://calendar.strongtownship.com/meetings
https://calendar.strongtownship.com/meetings
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JOINT BUILDING COMMITTEE MEETING
Minutes
Thursday, November 20 2025 at 6:00 p.m.
Township of Strong Office
e October 2025 $43,816.26
and accepts the Financial Reports for September and October 2025. Carried

7. Items of Discussion

7.1 2026 Draft Budget Prep

The JBC members and CBO had a brief discussion on the 2026 draft budget, they decided
there were no new or capital items to be added to the budget.

7.2 Village of South River Letter — Strong Township Staff Report

The JBC representatives reviewed the Staff Report 2025-01-JBC submitted by Strong
Township Clerk Administrator. The Secretary explained further that if decision was made to
support the Village of South River’s request it would be going against provincial legislation,
JBC Agreement and JBC Auditors’. The secretary will circulate the staff report with the
minutes to the member municipalities.

8. Staff Reports
No reports submitted.

9. Correspondence
No correspondence received

10. Closed Session
10.1 Section 239(2)(d) labour relations or employee negotiations; Wage Review

Resolution #2025-017

Moved by: Glenn Miller Seconded by: Marianne Stickland
Be it resolved that this committee does hereby enter into a Closed Session as per the
Municipal Act, C. 25, S.0. 2001 as amended, Section 239(2)(d) labour relations or employee
negotiations; Wage Review at 6:12 pm. Carried

The JBC Committee resumed the regular meeting at 6:41 p.m. The JBC Chair reported
that the committee did discuss the matters they were permitted to under the resolution
authorizing the public exclusion.

Resolution # 2025-018

Moved by: Marianne Stickland Seconded by: Luke Preston

Be it resolved that this committee does hereby recommend the proposed pay grid presented
by the CBO; and the DCBO will be placed at Step 2 effective January 1, 2026; and

COLA annually applied. Subject to a positive evaluation by the CBO. Carried

11. Adjournment
Resolution # 2025-019

Moved by: Glenn Miller Seconded by: Marianne Stickland
Be it resolved that this committee does hereby adjourn at 6:45 pm to meet again on January
15, 2026 at 6:00 pm or at the call of the Chair. Carried

Kim Dunnett, Secretary Budd Brown, Chair
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AL BAAGUINN CORBALIITY ECCOMIC O WYIELDFRASTIT

Director of Economic Development (DoED) Report
November

Core Activity Tracking — (Since last report)

Activity: Interactions Description

Business Assistance

Start Up Files 2 (1) Armour, (1) M/M

Expansion Files

Developer Files 3 (1) Armour (1) Perry (1) Sundridge

General Support 2 (1) Joly, (1) Burk’s Falls

Brand Ambassador 11 Brand Ambassador/ONR Event

High Priority

Business Visits Shop Local - | (10) BF, (1) Armour, (4) Strong, (14)

35 Sundridge, (6) South River

Program Referrals 4 TBC, NECO, AHCC, NOHFC

Marketing*

ACED Website Updates 4 Events, Tourism & Lifestyle News,
Almaguin Community Callendar, Trip
Ideas

Social Media Posting 16 (EXPLORE) 9 (ACED) 7

Facebook/Instagram Reach 13.8K (EXPORE) 12.2K (ACED) 1.6K

Facebook/Instagram Views 46.7K (EXPLORE) 41.5K (ACED) 5.2K

Facebook/Instagram 5,751 (EXPLORE Facebook) 2872

Likes/Followers (EXPLORE Instagram) 1037
(ACED Facebook) 1842

Website Tracking

Total Users / Views 5.4K

Most viewed pages Events, Business Directory list,
screaming heads, business and
development/about

(besides landing page)

Communications

Email Blasts 4 Brand Ambassador/ONR Event Invite,
Invitation to Participate in Shop Local,
Tourism/Business  Upcoming events
update, RED Gala Invitation

Organization Meetings 3 AHHC, RCIP, AHCC AGM,

Partnership Projects 2 RED Gala, Shop Local

Municipal Visits 6 SR, Sundridge, BF, Joly, M/M, Strong
(Perry was not visited due to conflicting
staff schedules)

Member Interactions / Support 1 BF

Requests

Media Comment Requests 1 Almaguin Housing Article
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Current Files & Projects

Project 1A — Business Support

RCIP Update
The RCIP Board met on November 6th, with another 58 applications reviewed and approved.

Contractors and Trades Support
The 2025 conversations with Building Centre and Support Agency partners will be reflected as
action items in the 2026 draft work plan. No further significant updates at this time

Project 1C — AHCC Partnerships

The EDO was asked to be a guest speaker at the November Chamber Annual General Meeting,
where an update on ACED services and partnership projects was given. The RED Gala and the
Shop Local Campaign were promoted during the presentation.

Project 2A — Community Organization Support
The CMO developed a Facebook post and a website article to promote the new calendar and
outline the “how to submit” process for community events.

Project 2B — Regional Recreation & Municipal Support

Village of Sundridge Support

The EDO has been working with the Village of Sundridge and a private business to determine
the best options for a new development. A resolution was passed stating their interest in
exploring the proposal further, and a survey will take place, giving each Councillor an
opportunity to share their opinions and comments on the proposal.

Municipal Supports
No Update at this time.

Project 3A — Almaguin Housing Task Force
The DoED has connected with representatives from the Parry Sound District Social Services
Administration Board, who have indicated an interest in participating in the first meeting of 2026.

Project 3B — Transportation

Almaguin Community Transportation Committee

An Almaguin Transportation Committee (ACT) meeting took place on Tuesday, October 30™ at
the Armour Township office. Quorum was not met, so no decisions were passed, but a
presentation from Leslie Price from East Parry Sound Community Support Services did take place
at this meeting.

The Return of Passenger Rail Service

The EDO and CMO hosted a Brand Ambassador session in collaboration with Ontario Northland
to discuss marketing opportunities and collaboration between businesses as a way to prepare for
the return of passenger rail. There were 25 businesses that registered for the event.

Project 4A — Brand Strateqy Implementation

Phase 2 — Physical Brand Roll Out
All applications have been submitted. Currently awaiting updates from both funding programs.

Social Media/Explore Almaguin Website/ Email Marketing/Content
The CMO created a social media post / article on the website highlighting Christmas vendor
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markets across the region, which received over 10,500 views across platforms and reached
more than 6,100 users.

The CMO created a “Winter in Almaguin” trip ideas article for the Explore Almaguin website,
along with a supporting Facebook post highlighting local accommodations, experiences, and
businesses, which garnered 3,159 views.

The CMO developed a comprehensive Shop Local campaign, including a series of Facebook
and Instagram posts and reels, 12 Days of Giveaways content, business highlights, a listicle
featuring participating businesses on the Explore Almaguin website, and an article explaining
how the Shop Local contest works.

Project 4C Shop in Almaguin Campaigns
The Wrap Up Almaguin Christmas Shop Local has launched. There are 3 components to the
campaign including:

- Christmas Market promotion- market attendees can take a picture and share to Explore
Almaguin to enter for a chance to win a $200 gift card. The market-driven campaign is
meant to encourage people to share their experiences at the craft markets and to shop
with local crafters.

- In-store campaign — customers are invited to enter a draw for a $200 gift card to any
participating business by spending the minimum $10 in-store and entering through a
ballot or QR code. The draw will take place on December 18™. This part of the campaign
is focused on encouraging people to think about shopping local in-store for Christmas.

- The 12 Days of Christmas Giveaways — the gift cards that were donated by participating
businesses will be given away every day throughout the 12 days through a ‘like, share,
follow’ campaign on Facebook, aimed at growing the audience of Explore Almaguin and
the businesses.

Project 5A — RED Gala

The RED Invitations have been sent out to ACED members, municipal staff, Brand Ambassadors,
Chamber Members, local economic development colleagues and community organizations. Each
municipality has 2 seats held until November 27", at which time remaining seats will be made
available to our general business email list and the Women’s Own Resource Centre’s general
email list. A toy-drive and cash donations for the food bank will be promoted at the event as well
to give back to the community.

Event Details include:

Date — Tuesday, December 9", 2025

Time — Doors open at 5:30 p.m.

Location — Sprucedale Community Centre

Guest Speaker — Avery Swartz from CampTech on Practical Uses of Al for municipalities and
businesses

Caterer — Chef Trevor from Katrine Food

2026 ACED Department Workplan

The 2026 ACED Department Workplan is currently in development. ACED Partner organizations
are encouraged to communicate their 2026 priorities to staff either via email or in person during
in-office visits. Should there be any questions related to priorities or work planning, please contact
the DoED.
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ACED Shared Services Agreement, Evolution of Service Delivery, ETC.

Finalizing the Revised Shared Services Agreement & Funding Formula

The DoED has received written correspondence from 9 municipalities to date. There were 6
indicating support of the 2-year agreement and two declinations. A delegation will be made to the
Village of Burk’s Falls at their November 25, 2025, meeting. The Municipality of Powassan has
requested a delegation; however, a date has not been set. Below is a summary of the responses
as of November 21, 2025:

Township of Perry Support Township of Strong Support
Township of McMurrich | Support Township of Armour Support
Monteith

Village of Sundridge Support Village of Burks Falls Delegation
Municipality of Powassan | Delegation | Township of Joly No Resp.
Town of Kearney No Resp. Township of Machar No Resp
Township of Ryerson Decline Municipality of Magnetawan | Decline
Village of South River No Resp.

It is anticipated that further updates will be available for the November 27" meeting which will be
provided verbally. Once decisions have been received from remaining municipalities a draft
budget will be circulated for review.

Replacement of the DoED

Per the direction of the Board and the October 23" report, the DoED position was posted internally
between November 3™ and November 10", 2025. The position received one application. The
DOED will have further updates for the Board at the November 27" meeting. The start date for
the role will be January 2", 2026.

Future sustainability considerations
Carry Forward

An ACED member has brought forward the prospect of having the Board consider establishing a
municipal services corporation (MSC) at the end of the Two Year Interim ACED Agreement. The
scope of the MSC would initially be to graduate the ACED Board from a municipally administered
board to a stand-alone organization. While ACED would be the first service overseen by the
corporation, there could be potential to add other regionally inclusive services to the corporation
in the future as the will of partnering municipalities exists.
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AL BAAGLNN CORBUMNMNTY ECOOMIC O WVELDPRAETT

RESOLUTION
2025-34

Be it resolved that the Almaguin Community Economic Development Board approve the
October 23, 2025 ACED meeting minutes as: (please circle).

CIRCULATED AMENDED
MOVED BY:
SECONDED BY:
CARRIED: Yes No

Comments:
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AL BAAGLNN CORBUMNTY ECOOMIC O WVELDPRAETT

RESOLUTION

2025-35

Be it resolved that the Almaguin Community Economic Development Board move in to
closed session at p.m. under section 239(2) of the municipal act to discuss
personal matters about an identifiable individual, including municipal or local board
employees.

MOVED BY:
SECONDED BY:
CARRIED: Yes / No

Comments:
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ALBAAGLIN COMBMUMRTY ECOOMIC OEWVELDPRASTT

RESOLUTION
2025-36

Be it resolved that the Almaguin Community Economic Development Board hereby move
out of closed session at p.m.

MOVED BY:
SECONDED BY:
CARRIED: Yes / No

Comments:
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ALBAAGLIN COMBMUMRTY ECOOMIC OEWVELDPRASTT

RESOLUTION
2025-37

Be it resolved that the Almaguin Community Economic Development Board have received
a verbal report from the DoED regarding the Internal Job Posting for the Director of
Economic Development Role and request that the Township of Armour proceed with
extending the letter of offer to the successful candidate.

MOVED BY:
SECONDED BY:
CARRIED: Yes No

Comments:
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Al BAAGLIE CORBLUINRTY ECOOMIC O WVEL DERAET T

RESOLUTION
2025-38
Be it resolved that the Almaguin Community Economic Development Board adjourn
November 27t 2025, ACED Meeting at P.M.
MOVED BY:
SECONDED BY:
CARRIED: Yes No

Comments:
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ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT

(ACED)

MINUTES
October 23, 2025

A regular meeting of the ACED Board was held at the Strong Township and virtually on
October 23, 2025 at 6:00 pm.

Present:

Regrets:

Staff:

Chris Nicholson, Township of Joly, Chair

Vicky Roeder-Martin, Township of McMurrich/Monteith
Sheri Norman, AHCC Representative

Margaret Ann MacPhail, Township of Perry

Fraser Williamson, Village of Sundridge

Wendy Whitwell, Township of Armour

Robert Brooks, Village of South River

Trista Porter, MND

Dan Robertson, Township of Ryerson
Noel Walker, FedNor

Chris Hope, Village of Burk’s Falls
Tim Bryson, Township of Strong

Dave Gray, Director of Economic Development
Courtney Metcalf, Economic Development Officer
Megan Yemm, Communications and Marketing Officer

Call to Order

The meeting was called to order at 6:00 pm.

Round table introductions took place.

Minutes

The minutes of the meeting of Thursday, September 18, 2025 were adopted as

presented.

Director’s Report

The Director covered the following items from the report:

1. An update on core activity tracking, which lists what the department has done over
the past month was provided. These included business assistance, marketing,
ACED website updates, social media activities, and communications.

2. Some of the updates in the report included:

Page 1 of 2



Page 58 of 60

a) Contractors and trades support
b) The Almaguin Housing Task Force
c) Brand Ambassador/ONR session
d) Social media updates

e) Red Gala updates

f) ACED Shared Service Agreement

Discussions took place regarding the report updates.

Resolutions

1. 2025-32— Moved by Wendy Whitwell; Seconded by Margaret Ann MacPhail
Be it resolved that the Almaguin Community Economic Development Board approve
the September 18, 2025, meeting minutes, as circulated. Carried

Adjournment

4. 2025 - 33 — Moved by Robert Brooks; Seconded by Wendy Whitwell
Be it resolved that the Almaguin Community Economic Development Board adjourn
the October 23, 2025 ACED meeting at 6:47p.m. Carried

The next meeting will be November 27", 2025, at 6:00 p.m. at the Strong Township Office.
If this changes, members will be advised.
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JOINT BUILDING COMMITTEE
ANNUAL PERMIT SUMMARY

2025

No. of Permit Project Size

| Month |Permits Fees Values (sg.m)
January 7 $12,586.00 $791,900.00 137
February 5 $19,070.00 $1,238,000.00 1552
March 10 $37,040.50 $2,402,700.00 1321
April 13 $30,650.00 $1,952,000.00 1372
May 19 $51,896.00 $2,954,772.00 1535
June 15 $42,825.00 $2,754,000.00 3016
July 10 $50,008.00 $3,267,800.00 2269
August 13 $25,125.00 $1,462,000.00 2249
September 8 $29,605.40 $1,920,360.00 1195
October 12 $26,415.00 $1,681,000.00 1612
November 10 $13,119.00 $783,600.00 593

December 0 $0.00 $0.00 0
| TOTALS 122 $338,339.90 | $21,208,132.00 | New Construction 16851

|  Demolitions 298

JOINT BUILDING COMMITTEE
ANNUAL PERMIT SUMMARY

2025
SFD'S, Seasonal Dwellings
and Multi-Unit Dwellings
No. of Permit Project
| Month |Permits Fees Values 2024 2025
Burks Falls 13 $67,337.50 $4,401,500.00 3 2
Joly 5 $6,187.50 $354,500.00 1 1
South River 5 $12,695.00 $813,000.00 3 1
Machar 37 $108,165.40 $6,478,332.00 8 13
Strong 26 $62,614.00 $3,978,100.00 5 4
Ryerson 23 $60,450.50 $3,876,700.00 4 3
Sundridge 13 $20,890.00 $1,306,000.00 5 4
[ TOTALS | 122 | | $338,339.90 | $21,208,132.00 | 28
Permit activity at end of November 30, 2025
[ TotaLs | 110 | | $229,601.50 | $14,316,100.00 | 29
Permit activity at end of November 30, 2024
| totaLs [ 12 | | $108,738.00 | $6,892,032.00 | -1

Difference from previous year
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DISTRICT OF PARRY SOUND
56 ONTARIO STREET (705) 382-3332
PO BOX 533 (705) 382-2954
BURK'S FALLS, ON Fax: (705) 382-2068

POA 1C0 Email: admin@armourtownship.ca

Website: www.armourtownship.ca

Motion# 359

That the Council of the Township of Armour have read and approved By-law #69-2025 being
a by-law to approve a Zoning By-law amendment for Part Lot 5, Concession 7, also known as
Part 1 of Plan 42R-22866 fronting Peggs Mountain Road and that we authorize the Mayor and
Clerk to sign this by-law and affix the seal of the Corporation thereto.

Moved by: Blakelock, Rod O Seconded by: Blakelock, Rod O
Brandt, Jerry Brandt, Jerry O
Haggart-Davis, O Haggart-Davis, [5/
Dorothy Dorothy
Ward, Rod O Ward, Rod O
Whitwell, Wendy O Whitwell, Wendy O

efeated (/L7/

Declaration of Pecuniary Interest by:

Recorded vote requested by:

Recorded Vote:
Blakelock, Rod

Brandt, Jerry
Haggart-Davis, Dorothy
Ward, Rod

Whitwell, Wendy
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