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COMMUNICATION ITEMS

February 16, 2021

CORRESPONDENCE ITEMS FOR ACTION/RESOLUTIONS:

- Township of Augusta, being a request to support a resolution objecting to the
decision by the Province of Ontario to close the Ontario Fire College
(Resolution)

- Township of Armour: letter from Reeve MacPhail regarding the Regional Fire
Department proposal

- ACED Budget

GENERAL CORRESPONDENCE/INFORMATION (E-mailed, with hard copies
available upon request)

- Arena Manager's Report January 26, 2021

- Federation of Northern Ontario Municipalities (FONOM) re;: ROMA
Conference
District of Parry Sound Social Services Administration Board 2020 statement
of honourariums and expenses
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Item# 8.3 on Agenda Moved by Councillor Patterson  Seconded by Councillor Brandt

Be it resolved that the Ryerson Township Council approve the 2021 ACED Budget in the
amount of $391,347.00 with the Ryerson share to be $10,000.00.

Item# 9 on Agenda Moved by Councillor Brandt seconded by Councillor  Finley

Be it resolved that leave be given to introduce a Bill # 08-21, being a By-law to confirm the
meetings of Council and further; That By-Law # 08-21 be read a First, Second, and Third time,
Signed and the Seal of the Corporation affixed thereto and finally passed in Council this 2 day of
February, 2021,

Item # 12 on Agenda Moved by Councillor Finley Seconded by Councillor Marlow

Be it resolved that we do now adjourn at . The next regular meeting is scheduled for
March 2, 2021 at 6:00 p.m.
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It is intended that further information regarding the topic of commercial vehicle regulations
and requirements will be provided at a future meeting.

CLOSED MEETING:

Council moved to a closed meeting by resolution at 4:59 p.m.
The member of the public in attendance, Paul Van Dam, left the meeting.

Council discussed the matters it was permitted to under the resolution authorizing the public
exclusions and retumed to the open meeting at 5:37 p.m.

RESOLUTIONS:

Moved by Councillor Brandt, seconded by Councillor Patterson be it resolved that we move to
a closed session at 4:59 p.m., pursuant to the Municipal Act 2001, ¢. 25, Section 239 (2) (d)
as the subject matter being considered is regarding labour relations or employee negotiations;
The general nature of the closed meeting is to discuss road department human resources
matters relating to workload and working relationships.

Recorded vote: Yes: Brandt, Finley, Patterson, Sterling. Absent: Marlow (Carried)

Moved by Councillor Patterson, seconded by Councillor Finley be it resolved that we do now
adjourn at 5:38 p.n.
Recorded vote: Yes: Brandt, Finley, Patterson, Sterling. Absent: Marlow {Carried)

MAYOR

CLERK/DEPUTY CLERK
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CORPORATION OF THE TOWNSHIP OF RYERSON
SPECIAL COUNCIL MEETING
MINUTES

Electronic Meeting via Zoom, the meeting was recorded,

February 2, 2021

A special meeting of Council was held Tuesday February 2, 2021 at 5:00 p.m., for a Closed
Meeting for three reasons pursuant to the Municipal Act 2001: cybersecurity insurance;
correspondence regarding the municipal building insurance claim and to receive advice from
the solicitor regarding the LPAT File No. PL 130823, as noted in the below resolution.

Members of Council were notified of this special mecting by e-mail on January 26. 2021 and
Council and the public werc notified of the meeting in the meeting agenda for the rcgular
meeting February 2, 2021, posted on the website January 27, 2021 and by receiving or posting
on the websitc of this agenda on Wednesday January 27, 2021.

This was an electronic meeting via Zoom, during the declared provincial emergency, due to
the COVID-19 pandemic.

Mayor Sterling participated from the municipal office via Zoom.

Council members attending electronically: Barbara Marlow, Delynne Patterson, Penny
Brandt, Celia Finley.

Staff in attendance at the municipal office attending via Zoom: Nancy Field, Brayden
Robinson, Judy Kosowan.

Public attending electronically: Lee McConnell (Almaguin News), left the meeting before the
closed meeting began.

Mayor Sterling called the meeting to order at 5:00 p.m.
Attendance was announced and it was noted that the meeting is being recorded.

DECLARATION OF PECUNIARY INTEREST: None declared.

CLOSED MEETING:

Council moved to a closed meeting by resolution at 5:01 p.m.

Only two matters were discussed in the closed meeting. cybersecurity insurance and the LPAT
File PL 130823 (Pcggs Mountain pit/quarry). Time did not allow for the item: correspondence
regarding the municipal building claim. This item will be brought back to a future closed
meeting.
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Council discussed the matters it was permitied to under the resolution authorizing the public
exclusions and returned to the open meeting at 6:04 p.m.

RESOLUTION:

Moved by Councillor Brandt, seconded by Councillor Marlow be it resolved that we move to
a closed session at 5:01 p.m., pursuant to the Municipal Act 2001, ¢, 25, Section 239 (2) (a)
as the subject matter being considered is concerning the security of the property of the
municipality or local board. The general nature of the closed meeting is to discuss
cybersecurity insurance; And

Pursuant to the Municipal Act 2001, ¢. 25, Section 239 (2) (b) as the subject matter being
considered is regarding personal matters about an identifiable individual, including municipal
or local board employees. The general nature of the closcd meeting is to receive
correspondence regarding the municipal building insurance claim. The insurance company has
indicated that the information is sensitive and provided for in-camera purpose only;

And

Pursuant to the Municipal Act 2001, ¢. 25, Section 239 (2) (f) as the subject matrer being
considered is regarding advice that is subject to solicitor-client privilege, including
communications necessary for that purpose. The general nature ot the closed meeting is to
receive correspondence from our Solicitor regarding the Local Planning Appeal Tribunal
(LPAT) File PL130823 - Application for a Class A license for the removal of aggregate
(Peggs Mountain Rd.)

Recorded vote: Yes: Brandt, Finley, Marlow, Patterson. Sterling. (Carried)

ADJOURNMENT

The mecting adjourned at 6:08 p.m.

MAYOR

CLERK/DEPUTY CLERK
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report. Council received a report updating information regarding the Regional Fire Training
Ofticer shared municipal agreement. More information will be provided regarding this at a
future meeting,

DEPUTY CLERK: Nancy Field provided a staff report regarding consent applications file
numbers B-029/20 and B-030/20 (Lots 2and 3, Concession 11). The consent was approved by
resolution.

A site plan agreement for Part Lot 5, Concession 2 (Plan 42R-21518 Part 5), 1732 Pegg’s
Mountain Rd. A by-law to enter into the site plan agreement was adopted.

Council received and adopted the amended Clean Yard By-law.

TREASURER: Council received the budgets for Library, Landfill and Arena. No comments
were received.

CLERK: Council received information and request for a letter of concurrence for a
Municipality of Magnetawan communication tower project to be located on the Rosskopf
boundary Road. No questions were noted and a resolution regarding this project will be
brought forward at the next meeting.

Council received a staff report regarding distribution of materials during electronic closed
meetings and an option for municipally issued electronic devices. The matter will be discussed
further during budget deliberations,

COUNCILL.OR REPORT

Councillor Marlow provided updates from the District of Parry Sound Social Services
Administration Board, and the Almaguin Highlands Health Centre meetings.

Council received minutes from the Joint Building Committee meeting January 21, 2021 and
Councillor Brandt noted that the resolution from the Committce recommending a wage increase

would be discussed further at the closed meeting.

GENERAL CORRESPONDENCE

- Local Planning Appeal Tribunal (LPAT) re: Pegg’s Mountain pit/quarry. A further
telephone conference call is scheduled for February 25, 2021

- Statistics Canada re: 2021 Census (resolution)

- Correspondence was received from the Village of Burks Falls regarding Expansion for
Community Facility at the Arena, Councillor Marlow was appointed as representative and
will take the ideas discussed to the meeting

- Information was received from the Regional Recreation Cominittee regarding the
Driftscape mobile app. A varicty of recreational options were discussed and will be brought
forward to the Regional Committec

BY-LAWS

- By-law # 05-21 Clean yard
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e As a condition of sevcrance approval, the Applicant shall pay to the Municipality in
which the land is located, or otherwise satisfy the requirement for donation of Parkland
sef out in Section 51.1 of the Planning Act.

e The Township requires that for any proposed entrance: The Public Works Supervisor will
be contacted to inspect the location to determine that a safe locatien for an entrance can
be found. The Planning Board will be advised in writing that this condition has been met,
before finalization of the consent is given.

Recorded vote: Yes: Brandt, Finley, Marlow, Patterson, Sterling, (Carried)

Moved by Councillor Marlow, seconded by Councillor Brandt be it resolved that leave be
given to introduce a Bill # 06-21, being a By-law to enter into a site plan agrecment Part Lot 5,
Concession 2, Plan 42R: 21518 Part 5 and further; That By-Law # 006-21 be read a First,
Second, and Third time, Signed and the Seal ot the Corporation affixcd thereto and finally
passed in Council this 2nd day of February, 2021.

Recorded vote: Yes: Brandt, Finley, Marlow, Patterson, Sterling. (Carried)

Moved by Councillor Patterson, seconded by Councillor Finley be it resolved that leave be
given to introduce a Bill # 05-21, being a Clean Yard By-law and further; That By-Law # 05-
21 be read a First, Second, and Third time, Signed and the Scal of the Corporation aftixed
thereto and finally passed in Council this 2™ day of February 2021,

Recorded vote: Yes: Brandt, Finley, Marlow, Patterson, Sterling. (Carried)

Moved by Councillor Finley, seconded by Councillor Brandt, be it resolved that The Council of
the Corporation of the Township of Ryerson supports the 2021 Census, and encourages all
residents to complete their census questionnaire online at www.census.ge.ca. Accurate and
complete eensus data support programs and services that benefit our community.

Recorded vote: Yes: Brandt, Finley, Marlow, Patterson, Sterling. (Carried)

Moved by Councillor Brandt, seconded by Counciilor Marlow be it resolved that Ryerson
Township Council support continuing the discussions for the expansion of the arena and
fundraising ideas to help fund the project, and that Barbara Marlow be appointed as the
representative on the Arena Expansion Planning Committee.

Recorded vote: Yes: Finley, Martow, Patterson, Sterling. No: Brandt. {Carried)

Moved by Councillor Patterson, seconded by Councillor Finlcy be it resolved that leave be
given fo introduce a Bill # 07-21, being a By-law to confirm the meetings ot Council and
further; That By-Law # 07-21 be read a First, Second, and Third time, Signed and the Seal ot
the Corporation affixed thereto and finally passed in Council this 2 day of February, 2021.
Recorded vote: Yes: Brandt, Finley, Marlow. Patterson, Sterling. (Carried)

Moved by Councillor Finley, scconded by Councillor Marlow be it resolved that we
move to a closcd session at 7:47 p.m., pursuant to the Municipal Act 2001, ¢. 25,
Section 239 (2) (d) as the subject matter being considered is regarding labour relations
or employee negotiations; The general nature of the closed meeting is to discuss two
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Statistics from 2020

Calls for Service

The BLEO was requested to provide a summary of calls in 2020 by type of
calls. The summary is as follows:

Trailers and trailer parks - 138

Dog at large -36

Noise - 12

Persistent dog barking -11

Illegal dumping - 14

Emergency Management and Civil Protection Act (EMCPA) -73
Animals/poultry at large - 4

Zoning -3

Fiil - 3

General Inquiries - Education (not related to a by-law) - 23

Budget

Wages & Expenses Budget Amount: $12,300.
Actual Expenditure: $9,437.

Next Steps

Members of Council please review the draft BLEO protocol and provide your
comments.

The draft protocol will be considered further at a future meeting.

Attachment: Draft By-Law Enforcement Protocol Policy

Page 2 of 2
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CORPORATION OF THE TOWNSHIP OF RYERSON

CAO means Chief Administrative Officer/Clerk/Deputy
Treasurer or their designate.

Complaint means a Complaint received by the Municipality,
wherein the complainant provides their full name, address,
phone number and e-mail address (if applicable) and nature
of Complaint that can be verified by the Provincial Offences
Officer in writing, and/or using the required form submitted
to the Municipality.

Defendant means a person, company or corporation alleged
to have contravened a by-law,

Investigator means a Township employee.

Municipality means the Corporation of the Township of
Ryerson.

Part 1 means a Certificate of Offense (a ticket) issued by a
Provincial Offences Officer (as defined in the Provincial
Offences Act, R.S.0. 1990, pursuant to the provisions of the
Provincial Offences Act with a set fine, determined by the set
fine schedule in the relevant by-law(s).

Part 3 means a Summons and Information which are laid
upon an individual, company and/or a corporation which
must be heard in front of a Justice of the Peace. These
offenses are under numerous statutes and regulations such
as, but not limited to:

i) Planning Act
i) Building Code Act
iii)  Municipal Act (by-laws)

Reguest for Service means a Compliant received by staff,
either verbal or in writing wherein the complainant provides
their full name, contact information and the nature of the
Complaint.

3.10 Spite Complaint, also known as a Frivolous or Vexatious

Complaint, means a Complaint submitted with ill will or with
of intention of malice towards another person and may
include retaliatory Complaints and civil disputes. The
Township will not investigate civil matters that are not within
municipal jurisdiction. A Spite Complaint may also be defined
as a Complaint that is part of a pattern of conduct by the
complainant that amounts to an abuse of the Complaint
Pagc 4 of 8
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CORPORATION OF THE TOWNSHIP OF RYERSON

9)

h)

i)

The Township will not investigate civil matters that are not
within municipal jurisdiction.

The By-Law Enforcement Officer (if necessary) shall collect

the required evidence be means of, but not limited to:

s Photographs (dated and signed)

» Gathering names, addresses, vehicle licence plate
number

o Drafting a sketch and

e Other documentation or evidence as required; and

If compliance can be achieved at the time of the
inspection, the By-Law Enforcement Officer shall inform
the residents what needs to be completed to gain
compliance and provide time to achieve compliance and
inform them that a re-inspection may be required.

The By-Law Enforcement Officer may notify any
internal/external departments, and outside agencies that
may have jurisdiction or may be required to assist with or
rectify the situation (i.e. Fire Department, Public Works
Department, Ministry of Environment, Ministry of Natural
Resources, Public Health Department, O.P.P.)

The information collected is collected in accordance with
the Municipal Freedom of Information and Protection of
Privacy Act.

Record Keeping: All substantiated infractions are recorded
in the municipal CGIS system on separate “bylaw” layer,
so necessary staff can be made aware and all completed
files are filed in the preperty files.

Fees: As per current fees by-law, if applicable.

Initial Investigation

a)

b)

Site visit: The By-Law Enforcement Officer shall identify
who they are to the resident or Defendant, and inform them
that they are there to educate the person regarding the
infraction. It is preferred to attempt to talk to a property
owner in person (three attempts are made by knocking on
their door on three different days at three different times).

If contact is not made, the regular practice is to leave the
By-Law Enforcement Officer’s business card requesting that

Page 6 ot 8
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CORPORATION OF THE TOWNSHIP OF RYERSON

services as per Fees and Charges by-law. ($50.00 by-law
admin fee).

b) Progress seen/made: Order issued with compliance date
of 15 days. A small fine will be issued for services as per
Fees and Charges by-law. ($50.00 by-law admin fee).

c) No progress: Charges laid by Part 3 and court date set.
This is done at the Provincial Level.

Fourth Stage Follow up:

a) Compliance is met: end enforcement involvement. A small
fine will be issued for services as per Fees By-taw. ($50.00
by-law admin fee).

b} If on-going progress is seen, Part 3 charge laid with
extended court date of up to 2 months (as we often have
court in cur area once a month).

c) No progress, court date set for next available date.

Fifth and Final Follow Up

a) If compliance is made before the court date, charges are
withdrawn as compliance was met.

b) If still in violaticn, court appearance stands and charges
follow (in Provincial Offences Court). Our paralegal is more
than qualified to handie ali types of charges that may be
laid. A lawyer would only be required if criminal charges
were laid or some sort of litigation against the municipality.
Our paralegal will always instruct and recommend if a
lawyer should represent.

¢) Progress being made would be defined as any type of
improvement (ie: dog at large: occurs less and less, a
visible chain or tie out effort has been made, owner has put
dog in obedience, etc. Clean Yard By-law: yard is visibly
getting more organized and cleaner, etc.).

EFFECT

This policy shall come into force and effect on the day it is
adopted by Council of the Corporation of the Township of
Ryerson.
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Attached is a sample of an RFP for Engineering Services that has been
used previously, for your information.

For 2021, a staff report for the Engineer of Record contract will be
considered at the August 10% Council meeting and a staff report for
the Office Cleaning/Gardening contract will be considered at the
October 5t meeting.

Council will decide if a contract will be renewed or if an RFP will be
issued.

The final step is to enter into a contract by by-law.
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Administrator's Report
January 20, 2021

We received funding for Temporary Wage Enhancement (TWE) similar to the Pandemic pay in
its application. There was an installment of $166,272 deposited in December representing 75%
of the total payment of $221,696. We are expecting to issue payment for qualifying employees
(PSW’s, nursing aides and orderlies only) for the October 1*' to December 31* time frame this
week.

Pandemic - Covid-19 funding — We received $86,000 in January 2021. We are uncertain at this
point whether this funding will continue. Advantage Ontario is lobbying the MOLTC to request
that the funding continue as we currently are required to pay for screeners and continue using
PPE as well as enhanced cleaning protocols.

Rooftop Units (north wing 17&18) — we have ordered the heat exchangers and Air Co will be on
site next week to install them. The cost will be approximately $13,000 plus tax.

We had an outbreak of Covid19 declared on January 11%, 2021 due to one employee testing
positive. The outbreak was declared over on January 18" 2021.

We have received the results of our [T assessment. The most important items identified for
replacement in the first year have an approximate one time capital cost of $137.200. This would
be for firewall, servers, data back-ups and computers, switching and cabling (within the building)
wireless/wifi equipment that runs the med-carts and resident file software. 2™ vear equipment
would be $21,100 which would include replacement of remaining computer hardware. We will
try to build the items in year one into the budget for 2021. If it’s not possible we may need to
consider reserve transfers to cover the cost. These systems are critical for maintaining resident
files and drug administration.

We are planning to begin using the Goldcare GL package for the 2021 year and on a go forward
basis (and stop using New Views-DOS based program). There may be a programing cost to
assist with setting up the parts of the program that we need.

ICIP Grant for HVAC unit replacements — the Ministry has reached out for clarification about
what the project priority will be (Heating, cooling or air filtration). No news yet on whether we
have been approved.

No financial report this month as we are still trying to finalize the numbers for the year end.

Utility Comparison — Hydro One and Enbridge Natural Gas.

Odelia Callery, Administrator
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| am also trying to put forward an agreement that survives elections. The current situation
with McMurrich/Monteith is an example. We have a relatively new Council with new
members wanting to introduce a funding formula. This could put us right back to where
we were four years ago and the whole process could stall again.

At the present time we have no formal agreement that has a voting structure nor the
concept of majority rule. We are just a group of Municipalities trying to work together and
move forward. No one is forcing anyone into this. It may turn out that a regional model
without funding formula is not for everyone.

As a group, we are closer than ever to getting this finalized and | do not want to see a
funding formuia derail us again. | am asking that we see this current proposal through to
the end and not try to change it midstream. A no funding formula model is quite likely the
only way we can move forward.

Respectfully yours,

a 2
et of

s

. ,’/Robert MacPhail, Reeve

Township of Armour
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~L l
Bex 533 - 56 Oniario ${. Burk’'s Falls ON. POA 1C0
{705)571-1584 / director@investalmaguin.ca

January 29, 2021

January 29 A( D Budget Update
Staff Report

Overview

The 2021 ACED Budget has been reviewed and revised to include considerations r-~arding the
funding of the Almaguin Brand Strategy Implementation process. Dur g the January 17" 2021
ACED Meeting, the Director of Economic  wvelopment presented an opportunity outlined in the
Draft Almaguin Brand Strategy which involved leveraging the OMAFRA Rural Economic
Dev...opment Program in addition to the FedNor Northern Ontaric Development Program
discussed in Q4 of 2020. This additional application would provide the necessary resources to
implement the brand strategy recommendations in full over the course of two years. To
accommodate the expected increase in revenues, the /  ED budget has been amended.
Additionally, due to the NOHFC Program Review, ACED is no longer able to capitalize on the
second-year internship that w ; expected. Other minor adjustments are noted  low.

These amendments do not increas the expected partner shares.

§ nmary of Changes

Revenues:

15-371-000 — CHINO Funding: Decreased to reflect salary decrease of Admi  strative
Assistant and an increase of benefits claimed.

15-371-000 — Harvest Spin: Minor decrease to reflect eligible expenses in 2020.

15-371-003 — FedNor Brand Strat: Increased to reflect 2-year term vs. 3-year term.

15-371-005 — OBIAA Funding: Minor decrease do to reflect actual program funds.

15-372-000 — NOHFC Intern: Decreased due to se | year internsh . cance tion

15-372-002 — JHFC Brand Strat: Created/Increasec :ct RED Funding

Expenses

16-801-000 — Salaries & Benefits: Decreased based on Administrative Assistant salary.

16-804-025 - Website: Decrease 2ased on AH Tourism website inclusion in

Br. d Strategy Implementation.

16-804-065 — Regional Projects:  Increased due to decreases in net salary costs resulting
from the RED Funding (staff portion).

16-804-066 — Brand Strategy Increased to reflect RED Funding.
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Judy Kosowan

From:
Sent:

To:

Director <director@investalmaguin.ca>

February 1, 2021 1:31 PM

Barbara Belrose; Beth Morton; clerk@strongtownship.com; Delynne Patterson; Don
McArthur, encausticartist23@gmail.com; Jennifer Farquhar; John Theriault
(clerk@armourtownship.ca); John Wilson; Judy Kosowan; Kelly Elik; Kerstin Vroom; Kim
Dunnett (deputyclerk@strongtownship.com); Leanne Crozier; Margaret Ann MacPhail;
Maureen Lang; Nancy Austin; Nicky Kunkel; Nicole Gourlay; Peter Mclsaac; Tim Brunton
(deputymayor@magnetawan.com); Tim Bryson; Wendy Whitwell; Wendy Whitwell
Council

Subject: Clarification RE: 2021 ACED Budget Update

Good afternoon all,

I hope everyone had a great weekend! After a couple of conversations regarding the budget update and its impact on
the current council approval process, as well as some of the functional items discussed in the staff report, | wanted to
summarize some of the discussion items to keep everyone in the loop.

1.

ACED’s current recommendation regarding the approval of the previously presented budget: The Board passed
a resolution (2020-041) at the December 7, 2020 meeting recommending that councils approve the 2021 ACED
budget as circulated. During the January 17\, 2021 meeting, an application to the Rural Economic
Development Fund was discussed to support the implementation of the Almaguin Brand Strategy prompting
another resolution {2021-003) to proceed with the application and recognize Armour Township as the lead
applicant.

a. The budget update provided last week reflects the impact of that funding. While it has not yet been
discussed by the ACED Board, it reflects the discussion from the January meeting. The update will be on
the agenda for the February meeting.

b. If the RED application (or the FedNor Application for the same project) is not approved, a further update
to the budget and/or work plan will be required.

c. Implementing many of our strategic initiatives often requires funding that, in some cases, may not be
available at the time of the budget draft — which can make establishing a concrete projection somewhat
difficult.

d. Inany case, budget updates will be based on the agreed upon financial commitment of $10 000 and will
represent the necessary changes to make the budget balance. Updates will be communicated as
quickly as possible to members in all cases.

ACED Department Staffing: The Communications and Marketing Officer Internship second year is no longer
available based on reported changes to the NOHFC program line-up. While this has not been publicly
announced at this time, it has been communicated via the Internship Program Coordinator. The hope is that we
will receive approvals from our applications in time to hire the recommended ‘Brand Coordinator’ position to
maintain the momentum that has been build over the last 18 months. The current internship will expire at the
end of March. There is a potential to use some of the 2020 surplus to act as a carry-over between positions if
required. The main point here is that we will not exceed 3 staff in the department based on the potential hiring
of a Brand Coordinator.

I hope this helps to clarify some of the questions that you may face at your upcoming council meetings. If there is any
other guestions that arise — please don’t hesitate to calt me or email me directly.

Thanks very much and have a great start to the week!
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2021 ACED Regional Economic Development
Accounts Summa

GL Number Expenditures Item Cost Budget AMT
16-804-001 Office Suppiies $3.,000
Office 365 (5 user)| $ i0C
Kaspersky A/V (5 user)] $ 100
Survey Monkey] $ 460
Adobe Creative Cloud| $ 985
Misc Supplies| $ 1,355
Total| $ 3,000
16-804-010 Advertising & Promotion {General) 83,550
16-804-025 Website $2,500
Bomain, hosting & email fees (2 sites)| $ 550
Website maintenance allowance | 1,850
4C - AH Tourism Improvements (note 1)] $ -
Total| $ 2,500
16-804-030 Events & Seminars $4,000
16-804-040 Training & Workshops $4,000
EDCO & EDAC memberships| $ 7,500
EDAC Year 2 - C&M Officer| $ 1,150
General Admission Fees| $ 1,350
Total] $ 4,000
16-804-063 Almaguin Harvest Spin $45,000
16-804-064 Almaguin Brand Strategy Implementation (note 2) $80,000
16-804-065 Regional Projects $26,747 |
2A - Community GRO| 1,500
2C - Regional Rec[ $ 1,500
3E - AHCC Engagement % 2,000
4B - Ag Strategy Implementation] $ 5,000
4D - Shop in Almaguin | § 4,000
Contingency/Surplus| $ 12,747
Total| § 26,747

Notes
Note 1: Almaguin Highlands Tourism website included in the Brand Strategy Implemen

Note 2: Implementation (non wages) portion of the Brand Strategy Implementation. Dig
physical assets, third party expenses, etc.





